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EINIMOP®QTIKO XEMINAPIO KEBE

«OEMEAEIQAEIYX APXEY TOY MANATZMENT KAI OIKONOMIKH AIEYOYNXH
I'TA MH OIKONOMIKOYX AIEYOYNTEX»

Hpepopnvia Awe€aymyng 14/05/2014 Xopog Aegaymyic: Eevodoyeio HOLIDAY INN

Xtoyoc:

To cgpuvapio Ba fondNoel Tov GUUUETEXOVTO VO EQOSLOCTEL KoL kot 1 oviiinyn tov mediov g Tevikng kot Owovopikng
vo mpoekteivel TIC Yvooelg Tov og Bépoto [eviknig ko AevBovong eivar ToAd Kpioyn Yo OTOOVONTOTE OPYUVICUO.
Owovopkng Atevbvvong. Emiong Ba pmopel va avtidngBei kot va Emopévog o opyaviopdg o omoiog mpoypappoartilet  otnv
exTnd T1g dtpopeg Owovopukés Kataotdoelg evog opyavioov. Katdption ™G 0levbuvTikng opdadog pmopei vo dtucporicel o€
H epodioon pe 100 Kot@AAnAo epyodein Oo  Kotaotioet peyorldvtepo Pabud v emtvyio. «Av dev mpoypauuotileoat
omolovonmote  vo.  olohoyel ko vo  gvepyel e 0WOTd, TPOYPOLUUATICEGOL YPIa. VO, ATEOTOYEIS! »

OTOTEAEGLOTIKOTNTO KOl LEYOADTEPN amodoTiKOTNTA. O GOOTOG
TPOYPAUHOTIOUOS TEPVA dtaplésov Tng yvmone. I't” awtd 1 yvdon

Metd TV 0AOKMPp o) T KATEPTIGNS 01 KOTUPTILONEVOL 0 KOTAVOG0VY T 10 KATM:
To ogpvéapro Bo fonbnoet Tovg cuUUETEXOVTES VaL:

- Koaravonoovv tig Bepehdderg apyés g I'evikng Atevbovvong

- Koatavoreovv tig kopieg apyéc e Otkovopukng Atevbvveng

- Koravonoovv tig Owovopikéc Kataotdoeig

- Avodooov Tig didpopeg Owovoptkég Kataotdoelg

- Xpnowomotobv Toug AoyloTIKovg AEIKTEG OMOTELEGLOTIKA

- Katavonoouvv tov kbkAo tov Ipoimoroyicpov — Budgeting/ Forecasting Process

- Koatavoreovv tovg didpopovg Etatpikong Kivévvoug

- Xpnowomotovv ddpopa d1evbuvTikd oTpatnykd epyolreio Kot poviéla anotedecpatcd. I1.y. SWOT

- Analysis, PESTLE Analysis, Porter 5 Forces Model k.A.x.

Heprypoon Yroyneiov:
To ocgpvapto amevdovetatl 6° GAOVG TOVG emaryyEALATIEG d1EVOVVTES Ko TUNLOTAPYES O 070101 BELOVV VO EVIGKDGOVV TIG YVDGELS TOVG GE
0énata I'evikng kot Owovopkng Atevbovvong.

Exnawdevtiic:
Y10 mpdypoppa Oa d104EeL 0 KOTPLOG eUmEPOYVMLOVAS KOpLog Xpiotog Imdvvov. To KEBE 0a epodidoel OA0VG TOVG GUUIETEXOVTEG UE
TIGTOTOMTIKO TOPAKOAOVON oG,

Awaiope Xvpperoyng: €180 + @.I1.A.
To mpdypappa €xet eykpiBel oamd v Apyn Avantoéng AvBpomvov Avvapkod Korpov.

Mukpég Emyeipnoerc: €81.20 (€47+€34.20) > Emyopriynom €133
Meoaieg Emyeipnoeg:  €88.20 (€54+€34.20) > Emyopfiynon €126
Meybheg Emyeipnoelg:  €106.20 (€72+€34.20) > Emyopfynon €108

Anlooeic Topperoync:

O1 evApEPOUEVOL TAPUKOAOVVTOL OTIMG GCLUTANPDOCOLVV TN GYETIKY ONAMOT GLUUETOYXNS Kot va Ty armooteilovv 610 KEBE, Acwe.
Ipipa Awyevry 38 & Aemywwpyn 3, T.K. 21455, 1509 Aevkooio , Tnh. 22889840, ®a&: 22668630, e-mail:
gvenizelou@ccci.org.cy To apyotepo péyxpr v Agutépa 12 Maiov 2014,

H mpaktikny @von kot 0 TOT0G Tov TPOoypappatog ival avepd Tt BETovy TePlopIooVg 6Tov aptpd TOV GLUUETOYOV YU ovtd Ba
Yivouv SeKTEG AUTNOELS [LE GELPA TPOTEPAUOTITAG,

INo meplocdTepeg MANPOPOPiES TAPUKOAD ETKOWVOVAGTE [E TOV LTEVOVVO TOV Tpoypappatog k. Xpioto Tavteré, TnA. 22889840.

Me gktipnon,
Xpiotog Tavtelég
Avotepog Agitovpydg KEBE.
Mewp. MpiRa Aayevry 38 Kol Aeinyunpyn 3 T.@. 21455 | 1509 Acsukwoia
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OEMEAIQAEIZ APXEZ TOY MANATZMENT KAI OIKONOMIKH AIEYOYNZH A MH OIKONOMIKOYZ AIEYGYNTEZ

eukwaoia  14/05/2014

Qpeg Aldpkela
E@appoyng * * AvaAuon TTEQIEXOEVOU
(Gpec : (onuelveTal To BWPNTIKG Kal TIPOKTIKG WEPOG)

AeTTTG)

A6 | Méxpi

Exmraideutrg

Evétnta 1

|08:45 09:00 | 0.25 . . .
Eioaywyn Kal aTGX0l Tou TTpoypAauHaTOg

XpioTog
lwavvou

Evétnra 2

Eicaywyn otn Mevikn kai Oikovouiki Aietbuvon

09:00 09:30 0.50 |- Opiopog Tng Mevikng kai OikovopikAg AlelBuvong

- AvtiAngn kai E@appoyr] Tng MevikAg kai Oikovopikig AieiBuvong
- EpwtAoeig / ATropieg

XpioTog
lwavvou

Evornta 3

Eppnveia Twv Oikovopikwv Kataotdoswv
- Epunveia looAoyiopou

- Epunveia Aoyapiaopou Kepdolnuiwv

09:30 [10:00 0.50

XpioTog
lwdvvou

10:00 | 10:15 | 0.25 AIAAEIMMA

Evoétnta 3 (ouvéxeia)

Epunveia Twv Oikovopikwy KataoTtdoswy
- Epunveia Tapeiakig Pong

- Karavénon Emimrp6aBetwv MAnpogopiwv

- MpakTiké Mapadeiypara

- EpwtAoeig / ATropieg

10:15 | 11:15 1.00

XpioTog
lwdvvou

Evétnra 4

NoyioTikoi AgikTeg

- Epunveia AoyioTikwv AgIKTWV

- Kartnyopieg AoyIoTIKWV A€IKTWV
- MpakTiké Mapadeiyparta

- EpwtAoeig / ATropieg

11:15 | 13:00 1.75

XpioTog
lwdvvou

13:00 | 14:00 1.00 FEYMA

Evétnra 5

MpouTtroAoyiopég — Budget / Forecast

- Epunveia kai katavénon @iAoco@iag TrpoUTToAoyiopoU
14:00 | 15:00 1.00 |- MpoutroAoyiop6g Eco6dwy / EOdwvV

- MpouUTroAoyiouédg Tapeiakng Porg

- MpakTiké Mapadeiyparta

- EpwtAoeig / ATropieg

XpioTtog
lwavvou

Evétnra 6

Etaipikoi Kivduvol

- Epunveia ETaipikwv Kiveivwy

- Extipnon Piokou Etaipikwyv Kivdivwy
- MpakTikd Mapadeiypata

- EpwtAoeig / ATropieg

15.00 | 15.30 0.50

XpioTog
lwavvou

15:30 | 15:45 | 0.25 AIAAEIMMA

Evérnra 7

ZTpartnyikd EpyaAeia

- Eppnveia kai Mapouciaon Z1patnyikwv EpyoAeiwv
- SWOT Analysis

- PESTLE Analysis

- 5 Forces — Michael Porter

- Generic Strategies — Michael Porter

- Diversification Strategies — Igor Ansof
- KPAs — Key Performance Areas

- KPIs — Key Performance Indicators

- Balance Scorecard — Kaplan & Norton
- Epwtroeig / ATropieg

15:45 | 16:45 1.00

XpioTog
lwavvou

Evétnra 8
16:45 | 17:15 0.50 |- Mapoucioon OAokAnpwuévwy Mapadelypdtwy (Case Studies)
- Zu¢ATnon, Atropieg

XpioTtog
lwavvou

To "DCVPGI‘I‘I’ EVKOI‘BI’IKG QTG TNV AVvAA. O SETNXEIPHOEIC TTOWU
cCuppETEXOoUV EPYOSOTOUMUMEVOUS TOUS. O OINTOIO! IKAVOITOIoOU WV
A

TG R ITAPIa THG AVALS, B TUXOUY TG GXETIKAG ETIOPRYNoNS.
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ALoo1 Zoppetoynd

EmBopodpe va cog mAnpo@opncovpe 0Tt EVOIAPEPOUUCTE VO CUUUETAGYOVUE 6TO ZePvAaplo mov dtopyavavel to KEBE
ue 0épa:

«OEMEAEIQAEIX APXEX TOY MANATZMENT KAI OIKONOMIKH AIEYOYNXH I'TA MH
OIKONOMIKOYX AIEYOYNTEX»

Xroyeio Emyeipnong / Opyoaviepov

Ovopa Emyyeipnongc:

TnA. Dag.

Atevbovon;:

T.0. T.K.

E-MAIL:

Ap. ZoppeTEXOVTOV:

O MIKPH EIIIXEIPHXH 0 MEZAIA EINIXEIPHEH 0 MET'AAH EIIXEIPHXH

YToryeio ZVPpETEYOVTOV

OvopoTo XouNETEYOVTOV: Ofon onv Etopsio:

HUEPOLMVIOL « e e YTOYPOUPT vttt et e
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