L<_=u-. , KYMPIAKO enterprise
) EMIMOPIKO KAI europe
7 BIOMHXANIKO network

EMNIMEAHTHPIO European
Commission
on Your [

EFKYKAIOZ
ENNIMOP®QTIKA IIPOTPAMMATA

Aevkwoia, 02 defpovapiov 2015

MPOX: '0A0VG TOVG EVSLAPEPOLEVOUG
AIIO: F'eviko Fpappatéa
OEMA: «GROWING THE FAMILY BUSINESS»  (100% Emiyopijynon amé tnv AvAA)

Agpecog 1 ®aon:  10-11/03/2015 (EBE Agpecov)

To Kumprakd Epmopiké & Bliopnyavikd EmpeAntiplo péoa ota miaiola ¢ TAyLHG TTOALTIKNG TOU Yia SLOpYAv®wao ETHOPPWTIKWOV
TPOYPAUUATWY TIOU VA VTATIOKPIVOVTAL AUECA OTLG EEAKPIPWHUEVEG AVAYKEG TOU EUTIOPOBLOUNXAVIKOU KOGLOU, SLOPYAVWVEL GE
ovvepyaoia pe T Movada Evnuépwong tov Evpwmaikol Kévtpou Emiyeipnpatikig Ztpiéng Kimpov oepvapio pe Bépa:

« GROWING THE FAMILY BUSINESS»

H avdaykn KaTapTiong amoppeeL amod To YEYOVOG OTL N TTAElovVOTNTA TwV KUTIpLloKWwy eMIXELPROEWVY €lval KaT €§OXNV OLKOYEVELAKEG Kol
TEPAV TWV CUVNBLOPEVWY TUECEWVY KOl TIPOBANUATWY AELTOUPYLAG TTOU AVTLMETWIIIOUV KABNUEPVWGE, TTAPOUGCLAIOUV EMUTPOCHETA KAl
dualovta nmpoPAnuata Stoxeiplong, Ta onola ekmnyAalouv amo TNV OKOYEVELaKN ¢UOoN TG ETXEPNONG KAl TIG OXECELG (AN Kall TIOANEG
dopég SladopeTikég avTANPELS) HETAEU TwV SLlEUBUVTIKWY OTEAEXWV - MEAWV TNG OLKOYEVELAG. ELSIKA Twpa ot ePioS0 OLKOVOULKAG
Kpilong mou OAEG OL ETIXELPAOELC AVTIUETWITI{OUV MPAYUATIKEC TTPOKANCELC, Ta TPOoBAAaTa EMLBLWONG KAl AVATITUENG TWV OLKOYEVELAKWY
ETUXEPNOEWVY yivovtal akopa peyaAltepa. O BaOLKOG OKOMOG TOU TPOYPAUUATOS ival akplBwg va Bonbnoel TOUG CUUUETEXOVTEG
(6loktnTeg/ BLEUBUVTEG OLKOYEVELOKWY ETILXELPAOEWV) TIou TpoBAnpati{ovtal TO0O0 ylo ToV TPOTO AslToupylag TG EMXeipnong Toug
ONMEPA 00O Kol LEAAOVTIKA TIWG VA TIPOYPAUUATIOOUV TNV oTpaTNYIKA Slaxelplong, Aeltoupyiag Kot avamtuéng Tng emXeipnong Toug Ue
£udaon otov avBpwrivo mapdyovia opOoAOYIKA KOl OVTIKELUEVIKA.

Tautdypova oL cuppetexovteg Ba umofonBnBolv va Slaxelpifovial KaAUTEPA TIC OXECELG TNG OLKOYEVELAG HE TNV EMLXELPNON aAG Kot
YEVIKOTEPQ TO aVOPWTILVO SUVOULKO TNG ETILXELPNONG TOUG (UEAN KAl N KEAN TNG OLKOYEVELAG) OTNV TIPOOTIABELA TOUG VA KATOOTHOOUV
v enxeipnon mo anodotikn Kat kepdodopa aAld kat va dtachaiicouv éva meptBailov cuvavtiAnPng Kol 0pUOVIKWY OXECEWV HECQ
otnv eneipnon.

ZNUELWVETOL OTL TO TIPOYPOUNA EXEL EMAVAOXESLAOTEL KOl EUMAOUTIONEL Pe VEO TEPLEXOHUEVO KOl AOKAOELG LE BAOH EUTELPIEG TTOU
OTIOKOMLOE O EKTIALSEUTNG QMO TLG EMLOKEYPELG TTOU PAYUATONOiNoE 08 KUunplakéG OLKOYEVELOKEG EMLYELPNOELG.

MeTd TV 0AOKATPWOT TNG KATAPTLONG OL KATapTWOUEVOL TIPETEL VA lvat og BEom v

- KoatavooUv TARpwC ta Ofpata mou oxetilovtal pe to avBpwrivo SuVOIKO (UEAN KoL pn HEAR TNG OWKOYEVELAG) TNC
OLKOYEVELAKIG TOUG ETIXELPNONG

- £€XOUV OPUOVLKEG OXEOELC UE TOL AANA HEAN TNC OLKOYEVELOKNAG ETIXEIPNONC OAAG Kal Tat SLEUBUVTIKA OTEAEXN TTOU SEV OVAKOUV
OTNV OLKOYEVELX KOl val ETUAUOUV Ta TIPOBANATA TTOU AVTILETWIEL N ETXEIPNON O0& TveU A cuvavTIAnyng

- yvwpilouv TouG UNXOVLIOHOUG EMIAUCNG CUYKPOUOEWY KAl TTapeEnyoswy

- OVANTUCCOUV OTPATNYLKEG TIOU VAL CUYKEPATOUV TIG ETILOUMIEG TWV MEAWV TNG OLKOYEVELOG OE OXEON ME TIG SuvVATOTNTEG TNG
eMxelpnong toug

- TPOYPAMMATI{OUV TNV aVATTUEN TNG EMLXELPNONG TOUG e 0pBOAOYLKO TPOTIO SNILOUPYWVTAC TNV KATAAANAN opyavwTikr Soun
Kal va yvwpifouv tig pebodouc sloaywyng Twv aAlaywv mou xpetalovrat

- oxeblalouv Kat va aglomolouVv MARPWG TO LOVASIKA TTAEOVEKTILOTA TIOU EXEL N OLKOYEVELOKA EAEYXOUEVN ETUXEIPNON

- aflomololy, UTOKWVOUV, apOiBOUV Kal avamTUGooUV oWwoTA Ta SLeuBuVTIKA OTEAEXN TIOU SEV AVIAKOUV OTNV OLKOYEVELD Kall
napdAAnAa va avtilopBdavovral dte Oa mpEmeL vo epyoS0THCOUV TETOLA OTEAEXN

- aflomololyv, UTTOKLVOUV KaL avaTrTUGG0oUV CWOTA Ta UTIOAOLTTA EAN TNG OLKOYEVELAG, TTOU pYATOVTAL OTNV ETLXELPNON

- mpoypappatifouv cwotd tn Stadoxn Katdotaon Kot va xetpifovtol opBoloyikd ta Bépata SLadoxng

To npodypappo cykplBnke and Tnv AvAA. O1 EMIXEIPAOEIS TOW Apxi AvanTuEne
ouppETERouy pe cpyoloTodpevols Toug, 01 OTolol IKavorroiouy AvBpmNIvou
O KPITHPIO TAG AVAA, Ba TUXOUV TG OXETIKAG EMXOPRYNONG. A Avvapikod

Konpouw
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- Slaxelpilovtol owoTA TNV OLKOYEVELOKN E€MIXeipnon aufdvoviag tnv amodoTKOTNTA Kal EMKEPSOTNTA TG aAAd Kot
SLaodaAilovTag apUOVIKEG OXEOCELG EVTOG TNG ETILXEPNONG
- KOTAOoTPWwoouv OAOKANpwuévo oxESL0 dpacng ylo edpapuoy twv Sbaxbeéviwv otnv mpdafn Kol WeyLoTOMOLNon Twv
SuvatotATwY TNG olkoyévelag wg LSloktrtn/dleubuvtr tng emiyeipnong, Ue amotéleopa tnv opBoloyikr Slaxeipnon kat
QVATTUEN TNG OLKOYEVELAKIG ETILXELPNONG

To mpoypappa ansuBuvetal oe 16L0KTATEG/ALEUBUVTEG OLKOYEVELAKWV ETIXELPHOEWY KaL YEVIKA 08 AVWTEPQ OTEAEXN ETUXELPHOEWVY TIOU
£pyAalovTal OE OLKOYEVELAKEC ETIYELPHOELG.

H AOMH TOY NIPOTPAMMATOX
To mpdypappa Tov elvatl TPAKTIKNG @UoNG TeplapufBavel Tooo ISpupatikn 6cov kat EvSoemiyelpnolaky katapTion.

AIAAYKAAIA
Eyyinon yw v emtuyia touv EMpop@wTikod TPOypALUATOS OTOTEAEl TOo yeyovog OTL ¢ autd Ba Sidagst o Ayylog
eumepoyvwpovag Dr. Paul Thomas.

To mpdypapua Oa Sie€axdel otnv AyyAwr).

AIAPKEIA KAI XQPOY AIEEATQTHY
Atdpkela: 14 wpeg [Spupatikn Kataption, 4 opeg EvSoemixelpnolaxn Katdaption. To mpdypappa Oa Sie€ayxOei 6to EBE Agpeosov
ot Agpeoco.

AIKAIOMA YYMMETOXHY (€1530+€290,70 ¢.I1.A.)

To mpdypappa £xeL eykplOel amd v Apxn Avamtuéng AvBp®Tivou Avvapikol oav TPdypapupa {wTIKNS onuaciog.

To tpdypappa emiyopnyeite €€ oAokArjpov a6 TV AVAA KAl wG £k TOUTOU SEV UTIAPYEL OTIOLASTTIOTE OLKOVOUKY) e dpuven
vy Tis emyelprioels e€atpoupévou tov O.ILA. Na onueiwBei oti kot to P.ILA. emotpé@petal oTig eTapeies kat 8ev amoteAel KOOTOG
YLK TLG ETILYELPTOELG.

[TpdKeLrTaL TPAYUATIKA VIO U0 AVETAVAANTITY] KOl OLKOVOULKE GUIPEPOVOA £UKALP{X TIOV TIPOo@EPETAL Y avaBdBuion Twv
Kumplak®mv touplotikwv Emiyelpricewv a@ol 1o Tpaypuatikd KOGTOG CUUHIETOXNS av SEV UTIPXE 1) ETYopriynomn tns Apxns Oa rjtav
TOVAGXL0TO €1530 TO ATONO KL TTPOTPETOVTAL OAOL OTIWG TNV EKUETAAAELOOVVY OTO £TTAKPO.

NIXTONOIHTIKO NAPAKOAOY®HXHY
To KEBE 6a g@obidoel 6Aoug Toug ouppetéxovtes e [iotomomntiko [apakoAovOnomng.

H mpaktikn @Uom Kat 0 TUTIOG TOU TIPOYPAUUATOS Elval @avepd OTL BETOUV TEPLOPLOOVS OTOV aplBud Twv cuppeToxwv (25
emixelpnoelg) yU autd Ba yivovtal Sektég altoelg Kata oelpdy mpotepatdtntag. Tedeutaia nuepounvia yia SNAMOELS CUUUETOXNG

givat n Teraptn 04 Maptiov 2015.

lNa TepLeooOTEPEG TIANPOPOPILeC TapaKaAAEicOe OTIWG emKOLVWVEITE pue Tov K. Xpioto Tavtedé oto KEBE, tTnA. 22889840,
@ag: 22668630, T.K. 21455, 1509 Asvkwoia.

Me ektiunon,
Xpiotog Tavterég
ya Feviko Mpappatéa

JTB
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5 sz-:q‘ « | Adpkewa *
dappoyng AvéAuon meplexopévou S —
(Gpeg : (onuelwveTaL To BeEWPNTIKO KoL TTPAKTIKO LEPOC) ne
And Méxpt o
Aemtd)
08:45 | 09:00 0.25 Opening Ceremony Paul Thomas

FAMILY business or family BUSINESS
It is important to understand the underlying reasons for the existence of YOUR family
business. Different objectives and goals will lead to different results, so get them sorted our
and AGREED soon

o Introduction and ice breaker
Exercise — Establishing the personal objectives of the delegates — working in pairs. To focus the
delegates on what they are seeking to learn during the programme.

o Every Happy Family is Alike

o Fathers & Daughters, Mothers & Sons

o Lead Differently Depending on Who's Following

o The Art of the Board Meeting
Exercise — Understanding communication and personality; completion of the MBTI assessment

09:00 11:00 2.00 Paul Thomas

11:00 | 11:15 0.25 Coffee Break

Resolving Conflict

. Understanding the role of personality in communication

. Turning Conflict into Cooperation

. Clear Communication: a Key to Unlock Improved Performance
Exercise — Communication style, blues, red, green, yellow-working in pairs
To introduce the importance of personal style in both sending and receiving communication
and establish the known style of the delegate and the assumed style of the major relations in
the business

. The Power of Positive Criticism
11:15 | 13:00 1.75 D In a Good Negotiation, Everybody Wins Paul Thomas
Exercise — Win-Win script — individual exercise
To practice the way in which a topic can be introduced into a relationship discussion to
maximise the likelihood of it being well received

. Defining Opportunities For Involvement of Younger Family Members
Exercise — Relationships and Conflict Management — individual worksheet followed by
discussion
To experience the first element of the diagnostic survey to be used in Part two. To the current
attitude to relationships and conflict within the business. It will form a key part of the design
of the action plan in Part Three

13:00 | 14:00 1.00 Lunch

Values and Culture
. Culture types
o Preserving company values — rites and rituals
Exercise — Company values — individual questionnaire followed by group discussion
To get the delegate to think more closely about the values in their own company and to
consider how that will affect relationships, and what they can do as individuals to manage the

outcomes
. Support for senior managers
14:00 | 15:45 1.75 . How to avoid losing executives Paul Thomas

Exercise — The Pygmalion Effect — Motivating high performance with high expectations
scenario. To give the delegate an insight into the benefits of setting high expectations and the
dangers of failures where expectations arte low

. How values affect decision making
Exercise — Theory X or Theory Y- analytical questionnaire
To enable delegates to compare their own beliefs about people at work with McGregor’s
theory and to develop strategies to achieve good results with people who lean towards
different styles of management
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15:45

16:00

0.25

Coffee Break

16:00

17:30

1.50

Innovation

. Resistance to change

. Understanding the process of implementing change
Exercise — Leadership style — individual questionnaire followed by group discussion
To help the delegates to identify their own natural preferred leadership style and to compare
that with the styles required to match different states of readiness so that they can develop an
approach to maximise their effectiveness with people in different states of readiness

. The loser trap
Exercise — Strategic thinking and managing change — individual questionnaire followed by
discussion
To experience the second part of the diagnostic survey to be used in Part Two. To establish the
current state of readiness of the organisation for accepting change. It will form a key part of
the design of the action plan in Part Three.

Paul Thomas

Z0volo KaBaprig AudpkeLag

%k

7:00

GROWING THE FAMILY BUSINESS

Tetdptn 11/03/2015

Qpeg
Edappoyng *

Aldpkela *

.

Ano

Méxpt

(wpeg :
Aemtd)

AvaAuon TepLEXOEVOU
(oNUeLWVETOL TO BEWPNTLKO KAl TIPAKTIKO HEPOG)

ExmauSeuTig

08:45

09:00

0.25

Registration

Paul Thomas

09:00

11:00

2.00

Motivation and Reward

. What to pay yourself, family, and non-family

. Fair pay for family members
Exercise — Motivation to lead — individual exercise
Becoming an effective leader takes hard work. This assessment helps you assess whether you
are motivated to lead.

. Motivating family joiners
Exercise — Empowerment — individual exercise followed by group discussion. Working in a
family business creates great pressures upon the players. This self-assessment exercise will
help to reveal the current attitude to the job and the discussion will revolve around how to
take a more positive and contented approach

. Expectancy Theory

. Recruiting, Retaining, and Rewarding non-family employees and managers
Exercise — Motivating the family business employee — individual questionnaire
To experience the third part of the diagnostic survey to be used in Part Two. To establish the
current attitudes towards motivation and reward of family members employed in the
business. It will form a key part of the design of the action plan in Part Three.

Paul Thomas

11:00

11:15

0.25

Coffee Break
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Successful Succession
. Wanted: Hard Working, Responsible Son or Daughter of the Boss
. Transferring key knowledge, skills and abilities
Exercise — Gold, silver and bronze goal setting — individual exercise
Achieving targets requires aiming high but not becoming too disheartened when you fall a
little short. The three medal goal means that you can set higher targets sure in the knowledge
that slight underachievement will not be felt as complete failure. Practice in the process will
enable delegates to adopt this as a key technique in an arena where parents often express
disappointment in their children’s achievements
11:15 | 13:0/0 175 . Plan |.10\.N for the. Cousin Generation paul Thomas
. Identifying training and development needs
Exercise — Competency analysis — individual exercise
Knowing what you are good at, and what leaves a little to be desired, enables you to make
good choices about when you should tackle new responsibilities on your own, and when you
should look for help
. Are you ready to transfer control?
Exercise — Human Resource Policy — individual questionnaire
To experience the fourth and last element of the diagnostic survey to be used in Part Two. This
will establish the current situation in the business towards development, recruitment and
succession planning. It will form a key part of the design of the action plan in Part Three

13:00 | 14:00 1.00 Lunch

Business Planning for a Growing Family Business
. Values and Mission Statements
Exercise — Personal values — individual followed by group exercise
Creating a group values statement by collating the inputs of several people is a way to gain
buy-in to a corporate mission statement. This exercise (should) demonstrate the ease with

14:00 | 15:45 1.75 which people can agree when each of them has a contribution to the process Paul Thomas
o BCG matrix
o] Ansoff matrix
o Porter’s growth strategies

Exercise — Windows of Opportunity — Identifying opportunities for growth using a proven
methodology that optimises the strength of the family business

15:45 16:00 0.25 Coffee Break

Action planning

The key to making a real difference is a commitment to taking action. This session will focus
on what delegates need to do over the next few weeks to ensure that the lessons learnt
during the seminar are put into action

16:00 17:30 1.50 . Paul Thomas
. Reinforcement of lessons learned
. Company visit
. Action plan
. Summary

ZUvolo KaBaphg

. 7:00
AlapKeLag ***
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Emtifupolpe va 0ag TANPOQOPT|COVUE OTL EVELAPEPOUATTE VO CUUUETAOXOVE 0TO ZEULVAPLO TTov Slopyavwvel To KEBE
ue Oépa:

«GROWING THE FAMILY BUSINESS»

Irowela Emyeipnong / Opyavicpov

‘Ovopa Emiyeipnong:

TnA. das.
AevBuvon:

T.0. T.K.
E-MAIL:

Ap. ZUPPETEXOVTWV:

] 10-11/03/2015, EBE Agpecov (Agpecdg)

Iroyela ZUPPETEXOVT®OV

Ovopata JUUUETEXOVTWV: O¢éon otnv Etaipeia:
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