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MPOx: '0A0VG TOUG EVELAPEPONEVOUG
AIlO: Feviko Fpappatéia
OGEMA: «MANAGING THE INNOVATION PROCESS - A PROGRAMME TO HELP BUILD A MORE

INNOVATIVE CULTURE IN THE COMPANY»  (100% Emuopfiynen and tnv AvAA)
Agvkwolia 1n ®Paon:  21-22/10/2015 (Eevodoxeio THE CLASSIC)

To Kvumpuaxé Epmopikd & Bopnyavikdé EmpeAntiplo péoa ota mAaiow Tng mMAylHG TOALTIKAG TOU Yl SLopyavwon
ETIHOPPWTIKWV TPOYPAUUATWV TIOU VO AVTATIOKPIVOVTAL AUESH OTLG EEAKPLBWUEVEG AVAYKES TOU EUTIOPOLLOUNYAVIKOU KOGHOU,
Slopyavwvel To aepvaplo pe Bpa:

« MANAGING THE INNOVATION PROCESS - A PROGRAMME TO HELP BUILD
A MORE INNOVATIVE CULTURE IN THE COMPANY »
Otav omv emyelpnon / opyaviopd oke@Topaote yla Staxeiplon kawotopiag (Managing the Innovation Process) cuvBwg
TIEPITMAEKOVE TNV £Vvola aUTH HE BEpaTa TTov €YouV va KAVOUV E(TE HE TNV AVATITUEN VEWV TIPOIOVTWVY KL UTINPECLOV ETE IE TOV
avaoxedlaoud Twv ETXEPNUATIKOV Aettoupyl®v (Business Process re-engineering) yia avdmtuin véwv cuotnudtwv kal
Sadkaolwv.

ZTNV TPAYUATIKOTNTA OUWG 1) KalvoTopio KOAUTITEL OAES TIG Babuides epyalopévwv péoa o pia emxeipnon / opyaviopo.

0 BaokOG 0KOTIOG TOU TIPOYPAUUATOS Elval akpLBws va vTodeitel, 6’ 6Aoug Toug SlevBuvteg Tou emBupoVY va Steuplivouy Kat va
EVIOXVOOUV TNV SNUIOVPYIKOTNTA TwV UTAAANAWY TOUG, GUAAOYIKEG HEBOSOUG AVATTUENG Yl Ml TILO KALVOTOMA Kal
OTOTEAECUATLKT TIPOCEYYLOT) LEGQ OTNV EMXEPNON / 0pYAVIOUO TOUG. ZUYKEKPLUEVA OL CUUPETEXOVTES B eodlacBolv pe Ta
epyoAeia, TIG TEXVIKEG KAl TIG Sladlkacieg OV ATALTOUVTAL YIX ATOTEAECUATIKY Stayelplon tng SNULOVPYIKOTNTAS KAL TNG
AVATITUENG KALVOTOULOKTG KOUATOUPAG 0 TNV EMLXE(PNON / OpYAVIOUO TOUG.

MeTd TV 0A0KAT | pwOoT| TNG KATAPTLONG OL KATAPTL{ONEVOL TIPETEL va elval og BEon va:
®  ETMIKEVIPWVOVTAL O€ SLadIkacieg CUAAOYLKN G TIPOWON NG TNG KALVOTOUIOG LECH GTNV ETLXELPTOT) / OPYAVIOUO TOUG
avTAapPBAvovTaL TNV QVAyKN Yo KOVOTOpio
avaBétouv cageig poAouGg kKal eVBVVEG 0T Sadikacia TG kavoTopiag
YVWPIlouv T0 CUGXETIONS PETAE) SNULOVPYIKOTNTAG KL KALVOTOUIAG
SLaPopEWVOLY 0WOTEG SLadikacies yia athplen ¢ Kavotopiog
SMULOVPYOUV Ta BEUEALX VIO AVATITUEN KALVOTOULAKT G KOUATOUPOG
avamTUeo0LVV ASPAVEIG LKOVATNTEG SNULOVPYLKOTNTAG
EKTIALSEVOUV TOUG GUVASEAPOUG TOUG Y va elvat TiLo Snutovpykol

To mpdypappa amevBivetal oe AlevBuvtikd, Avotepa XTeAEXN KAOWG KAl GE EMOTNUOVIKO TPOCWTIKO ETXELPT|OEWY Kol
OPYQVIOU®WY TIOU £X0UV €VBVVN yla TNV Staxelplon Twv avlpwTivwy TOPWV TWV ETIYXEIPTOEWV TOUG, TO OTPATNYLKO oxXeSLATUO,
mapaywyns, HoAcewv kat Mapketvyk kabwg kat YrevBuvoug Tunudtwv ‘Epguvag kat Avantuéng.

To npoypappa eyxpilnke and Tnv AvAA. O1 emMIXEIpROEIS mMou - PxXR AvanTuEng

A
CUUUETEXOUV UE EPYOSOTOUNEVOUS TOUS, O ONMOIO! IKAVOmoIouv A >
Ta KkpITARPpIa Tng AvAA, 6a TUXOUV TIS OXETIKIG EMIXOPRyNnons. A \A?JSOHT.Z;SU

Konpou
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H AOMH TOY NIPOTPAMMATOX
To pdypappa mov ivat TPpakTikiG VoG Tephapupavel Tdoo ISpupatikn 6cov kat Evioemiyelpnolaky Kataption.

AIAAYKAAIA
Eyyimon yw v emtuyia tov Empopewtikod Tpoypdupatog amoteAsl To yeyovos O0tL ¢’ autd Ba Sidagel o AyyAdog
eumelpoyvwpovag Dr Paul Thomas.

To pdypappa Oa SieEayBel onv AyyAuk.

AIAPKEIA KAI XOQPOY AIEEATQIHY
Awdpkewa: 14 wpeg ISpupatikn Katdption, 7 wpeg Evdoemiyepnotakn Kataption. To mpodypappa 0a Sie€ayxbei oto Ecvodoxeio
THE CLASSIC 6t Asvkwoia.

AIKAIOMA YYMMETOXHY (€1530 + €290,70 ®.I1.A.)

To mpdypappa £xet eykplBel amo v Apx1 Avamtuéing AvBpwmivou Auvvapikol oav Tpdypappa {WTIKNG onuaciog.

To mpoypappa emyopnyeite €€ olokArpou amd tnv AvAA Kot wG €k TOUTOU 8EV UTIAPYEL OTIOLASTITIOTE OLKOVOLKY)
emBapuvon ywx ti§ emiyelprjoels e&atpovpévou tou G.ILA. Na onpelwdei 6T kot To @.ILA. eMOTPEPETAL OTIG ETALPELEG KOL SEV
ATOTEAE KOGTOG YLU TIG ETILXELPT|OELG.

MpOKELTAL TIPAYUATIKA VIO Ll QVETIAVAATTITI] KL OLKOVO LKA CUR@PEPOVOA EVKALPIA TTOU TIPOo@EPETAL Yia avaBAduLon Twv
Kumplakwv Ttouplotikwv ETiyelprioewv a@ol 1o mpaypatikd kO0TOG CUUUETOXNG av SV UTIPXE N ETLYopnynon ¢ Apxng Ba
Ntav TovAdyioto €1530 To dTopo Kal TPOoTPEMOVTAL AL OTIWS TNV EKPETAAAELOOVVY GTO £TAKPO.

NIXTONOIHTIKO MAPAKOAOYOHXHY

To KEBE Ba gpodidoel 60Aoug Toug ocuppetéxovtes pe Miotomomtiko MapakoAovbnong.

H mpoaxtikn @Uon kot 0 TOTOG Tou TPOoypPAUHaTos elval @oavepd OTL BETOUV TEPLOPLOLOVG oTOV aplBpd Twv cuppeToxwv (25
emyelpnoelg) yU autd Ba yivovtal SekTEG aLTNOEL KATA oelpdv mpotepaldtntag. TeAevtala muepopunvia yia SnA®oeLg
ovppetoxns eivat 1 Tetdptn 14 OxtwPpiov 2015.

I'a TepLocoTeEPEg TANPOPOPieS TTapaKareicOs OTTWG emKOLVWVEITE pe TOV K. Xpioto Tavtedé oto KEBE, TnA. 22889840,

@at: 22668630, T.K. 21455, 1509 Asvkwoia.

Me extiunon,
Xplotog TavteAeg
ya Fevikd Tpappatéa

/TB
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MANAGING THE INNOVATION PROCESS

Wednesday 21/10/2015
E Qpeg . s | Audprela*
Pappoyng Avédvon Tepiexopévou Exmoudev
(dpes : (onuewnveTal To BewpnTKO KAL TIPAKTLKO HEPOG) m™g
Amo | Méxpt 2
Aemtd)
108:45 09:00 0.15 Opening Ceremony Paul
Thomas

The Need for Innovation
The seminar will equip delegates with the tools, techniques and processes required
manage the innovation process in an effective way
e Introduction and ice breaker
e Changing environment Paul
e Creating Growth Thomas
¢ Enhancing motivation
Exercise: Why we need innovation - Brainstorming practice
This will serve to set the scene for why we need innovation as well as giving the delegates
practice in using brainstorming as an idea creating technique.

09:00 | 11:00 2.00

11:00 | 11:15 0.15 Coffee Break

The relationship between creativity and innovation
Innovation is a process that requires different strengths during different phases. MBTI type
theory enables us to identify where an individual’s or team’s strengths may lie and to make
the best use of those strengths. Creativity refers to the act of producing new ideas,
approaches or actions, whereas innovation is the process of both generating and applying
such creative ideas in some specific context.
11:15 | 13:15 2.00 e  The four mental functions

e The four orientations

e The four innovation attitudes

e The four phases of the innovation process
Exercise: Critical success factors - for an example company
This will provide the delegates an opportunity to practice a technique that is critical to setting
a coherent strategy for their own business

Paul
Thomas

13:15 | 14:00 0.45 Lunch

Generating and vetting ideas
Innovation starts with an idea which is then developed into a workable concept and
matures into a practical innovative application. A process for creation, vetting and selection
of ideas that will be developed into practical applications is critical to a successful
innovation culture

o Kipling creativity
14:00 | 15:30 1.50 e Brainstorming techniques and rules

e Mindmapping

e Bainwriting

o Six Thinking Hats
Exercise - Evaluating the value of a new head office - Six Hats process
An exercise to introduce the delegates to way of removing the emotional bias from decision
making about new business decisions

Paul
Thomas

15:30 | 15:45 0.15 Coffee Break
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Driving innovation
Without a driving force behind the whole process it is unlikely that any usable innovations
will emerge. One a suitable culture has evolved then the process will be self-sustaining, but
in the early stages it is important to have tools and techniques that will maintain the
momentum

e Innovation life cycle

o Breaking out of the box Paul
15:45 17:15 1.50 e Market intelligence Thomas
e Measuring risk
e Scampler
Exercise — Improving saleability of KEBE Training and Development programmes - SCAMPER
process (SCAMPER is a checklist that helps people to think of changes that can be made to an
existing product to create a new one. This will give the delegates practice in using a technique
that can be used to create direct suggestions or as starting points for lateral thinking)
TUvodo KaBapng Audpkerlag 7 mpeg
MANAGING THE INNOVATION PROCESS
Thursday 22/10/2015
Opeg Adpkela
Eappoyiig* - AvéAuon Teplexopévou ExmauSev
(dpes : (oMueELdVETAL TO BEWPNTIKO KAL TIPAKTIKO LEPOG) ™¢g
Amé | Méypt o
Aemtd)
. . Paul
1(08:45 09:00 | 0.15 |Registration
Thomas
Innovation models
There are a number of ways that innovation can be described. Adopting one or more of these
makes it easier to communicate the overall concept to the organisation, creating a direction in
which an innovation culture can be developed
¢ Kaizen and radical innovation
. . ¢ Reversal process Paul
09:00 | 11:00 | 2.00 e KANO model analysis Thomas
e Reframing Matrix
Exercise - Reframing the workshop
The approach relies on the fact that different people with different experience approach
problems in different ways. This technique helps you to do is to put yourself into the minds of
different people and imagine the solutions they would come up with.
11:00 | 11:15 0.15 Coffee Break
Organisational culture
Innovative cultures are characterised by well led organisations of empowered people who
communicate with each other sharing information in an open and constructive way
e The cultureal web
¢ Innovation stakeholders
e Overcoming cultural barriers to change
11:15 | 13:15 | 2.00 * Diversity , Paul
o Coaching and mentoring Thomas
e Encouraging Innovations
Exercise - Satisfying customers - group role playing
The deliver exceptional customer service, following a bunch of rules usually isn’t enough. So,
instead of rules, you need to adopt an attitude, or mindset, whereby satisfying the customer is
your number one goal. The exercise will subject the delegates to a series of situations
demonstrating different attitudes from suppler and customer
13:15 | 14:00 | 0.45 Lunch
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Performance management
Although innovation is to be encourages, it does need to be controlled in a planned way. For
this reason is it important to have an effective performance management system that can be
used to monitor the effectiveness and cost implications of proposed innovations
e Power and leadership
e Innovation processes Paul
o Risk management Thomas
e Measuring innovation
Exercise - Establishing KPIs for innovation - group brainwriting
Illustrating a technique that can generate a number of solutions without the “public” expression
of views that can sometimes restrict brainstorming sessions. It will generate a list of potential
KPIs for the delegates to adopt in their own orgnaisations

15:30 | 15:45 0.15 Coffee Break

14:00 | 15:30 2.00

Action planning
The key to making a real difference is a commitment to taking action. This session will focus
on what delegates need to do over the next few weeks to ensure that the lessons learnt during
the seminar are put into action
15:45 17:15 1.50 e Survey
Exercise - Complete the survey to ensure that the language is properly understood

e Company visit

e Action plan

e Summary

Paul
Thomas

18:15 Certificate ceremony

TUvodro KaBapng Audpkerlag 7 mpeg
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AMAwon ZuppeToxid

EmiBupovpe va cog TANPOQPOPNGOUHE OTL EVOLAQEPOUACTE VO CUUUETACYOVHIE OTO LEUVAPLO TIOU SLOPYAVWVEL TO
KEBE pe 0éua:

«MANAGING THE INNOVATION PROCESS - A PROGRAMME TO HELP BUILD
A MORE INNOVATIVE CULTURE IN THE COMPANY»

Iroeia Emyeipnong / Opyaviopov

‘Ovopa Emtiyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Acpaiicewv:

TnA. das.
AebBuvon;:

T.0. T.K.
E-MAIL:

Ap. Zuppeteydvtwv:

] 21-22/10/2015 Aevkwola, Zevodoyeio THE CLASSIC

Zroela TUPPETEXOVTWV

Ovopata TVPUETEYOVTWV: 0fomn otnv ETapeia:

1
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