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OEMA: «ALIGNING THE EMPLOYEE STRATEGY WITH A CUSTOMER STRATEGY FOR BETTER
PERFORMANCE AND RESULTS» (100% Emyyopiiynon ano tnv AvAA)

Aapvaka 1 ®aon: 18-19/11/2015 (Eevodoxeio PALM BEACH)

To Kvumpuaxdé Epmopikd & Bopnyavikd EmpeAntiplo péoa ota mAaiowx Tng TAYLA§ TOALTIKNAG TOU Yl SLopyavwon
ETIHOPPWTIKWV TPOYPAUUATWV TIOU VO AVTATIOKPIVOVTAL AUESH OTLG EEAKPLBWUEVEG AVAYKES TOU EUTIOPOLLOUNYAVIKOU KOGHOU,
Slopyavwvel To aepvaplo pe Bpa:

«ALIGNING THE EMPLOYEE STRATEGY WITH A CUSTOMER STRATEGY
FOR BETTER PERFORMANCE AND RESULTS»
To “Employer Branding” givat n elkOva piag eTapeiag Kot Tou avTavakAd EekdBapa 1060 e0WTEPIKA 000 Kal eEWTEPLKE TO AGYO
TIOU TN KAVEL SLA@POPETIKN ATIO TIG GAAEG KaL TN KaBLoT& eEAKUOTIKN wG epyoddtn. (Lievens, 2007).

Evi o otdxog Tou “customer branding” elvat va (NTd amd KATOLO0 Vo ayopdoeL £va TIPOiOV 1) pla UTnpecia, 0 6TOX0G TOU
“employer branding” eivat va (Ntd amd kdmolo va aAAagel T {w1] TOU TTPOG To KAAVTEPO e TO VA ETAEEEL TO CWOTO (YLa avuTdV)
gpyod6Tn. AoV oL epyaldpevol Kat oL TTEAGTES elval oL kKUpLoL TapdyovTes/maiyteg Tov kabopilouv Tr emituyia evog opyaviopov,
ToTE glval Aoyikn] kat amapaltnTn 1 TAPNG EVOVYPAULOT TWV GTPATNYIK®V TOU TIPETEL VO akoAouONBoVV yia epyaldpevous kat
TIEAATES.

Kat avto, yia va mpooeAkovpe Kot va SECUEVOVIE TX OWOTA ATOPX IOV B evepyolV ocwoTd kal Ba eEUTNPETOVY CWOTA TOUG
TIEAATEG TIOU OTOXEVEL 0 0PYAVIOUOG BACEL TNG ETALPLKIG GTPATNYLKNG TOV.

Emopévwg, ot V0 Bacikol 0koTol TOU TPOYPAUUATOS EIVAL VX TIPOGPEPEL TH EVKALP (A GTOUG GUUUETEXOVTEG:

1. Na katavonicouv T SUVAUIKY TIOU SNULOVPYEITAL UE TN EVAPHUOVION TNG ETALPLKNG OTPATNYIKNG KOl KOUATOUPASG UE TIG
TPocdokies Twv epyalopévwy Kol TEAATWY IOV GTOXEVEL KAL,

2. THwg va dnuovpyolv e0WTEPIKA Kal va TPORAAAOVY EEWTEPIKA TNV KATAAANAT ETALPLKT) KOUATOUPA KAl TIPOPIA £pyodoTn
(Employer Branding) yiwa va TpocgAkouy, va EUTIVEOUV KoL va SECUEVOLVV TA KATAAANAa dtopa Tov Ba TPpOG@PEPOUV TN
KATAAANAN UTIN pECiR IOV aTaLTEl 1) TIEAaTel

H cwoti) epappoyr) tov “employer branding” vAomolel Tig Baoikés apxEe piag emixeipnong yia va tpooeAkVel epyalopévoug pe
TIAPOUOLEG LOEEG Kol APXEG OVTWG WOTE VA SLAGPAALLEL TO APUOVIKO HEAAOV KA AVATITUEN TNG ETTLXEIPTOT|G.

MeTd TV 0AoKAT} pwOoT] TNG KATAPTLONG OL KATAPTL{OUEVOL TIPETEL va lval og BEon va:

- Katavoovv tnv évvoia tov “employer branding” kat v cuox£tion Tov pe To ‘consumer/customer branding’

- Katavoolv mweg va evBuypappilovv Stadikacies, amod v emkovwvia, Tn TPOsEAKUOT KAl T TPOGANYMN KATAAANA0U
TPOCWTILKOU

- AnuovpyoLV TIG KATAAANAEG EUTELPIES Yia TOUGS epyalopuévous (employee experiences)

- Noa avayvwpilouv TI§ TPOKANOELS AAAG KOl TIG EVKALPIEG TIOU TAPEXEL VA TIOAVTIOALTIOMIKO KAl TIOAV-YEVEOAOYLKO
TePBAAAOV

- KataiaBaivouv mwg va tpocdiopicovy, va Snputovpynoovy kat va Staxelpifovtal To “employer brand proposition” mov
va ouvadel pe To “customer brand proposition” yia va tpoo@épouv Eexwplotr eumelpia (brand experience) 1660 6TOUG
TEAATEG OG0 KAl 6TO TTPOCWTILKO

To npoypappua seyxpidnke and Tnv AvAA. O1 emMIXEIPHOEIS TOU a =
CUUUETEXOUV UE EPYOSOTOUNEVOUS TOUSG, O ONMOIO! IKAVOmoIouv A“:»A):,ne/;\:g::—:o&cq
Ta KkpITARPpIa TNng AVvAA, 8a TUXOUV TIS OXETIKIG EMIXOoOpPRynons. A Auvapikoo
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AuTo To oepvaplo Sev amevBivetal povo oe SLIEVOVVTIKA OTEAEXN ATIO TOUG TOUEIG TOU HAPKETIVYK 1] TWV TWANGEWY OAAL Yl
K&Be SievBuvtr, el8ik& Toug SlevBuvTés avBpwTvou Suvaptkoy SdtL Snuovpyia tou ‘employer branding” eivar pa
mpwtoBovAia Tov emekTeiveTal o OAn TV emixeipnon kat BEAEL TNV a@ociwon kKot TNV SOVAELE OAWV TWV EUTIAEKOUEVWV
POpPEWV.

To mPOYpappa KOAUTITEL TIGC OVAYKEG OPYAVIOUWV/ETIXEIPNOEWY TOU BEAOUV va Sla@EPouV €@APUOlOVTAS KOLVOTOUES
TPOCEYYIOELS 0TO AvOPWTILVO SUVAULKO TOVG.

H AOMH TOY IPOTPAMMATOX
To mpdypappa mov ivat TpakTikng @UonG Tepthapfavel Tdoo I§pupatikn 6cov kat EvSoemiyelpnotlaxn kataption.

AIAAYKAAIA
EyyUnon ywx v emttuyia tov ETipop@wtikol mpoypdpupatos amoteAel o yeyovog 6Tl 6’ autd Ba SI6AE0UV 0L EPTIELPOYVWDOVES
kUptot Elie Wakil kat Avépeag XplotomouvAog.

To mpdypappa Ba SiefayBel otnv AyyAwk.

AIAPKEIA KAI XQPOX AIEEATQTIHY
Aldpkela: 14 opeg I8pupatikr Katdption, 7 dpeg EvSoemixeipnolaky Katdption. To mpdypaupa 0a SiefaxOsi oto Ecvodoyeio
PALM BEACH ot Adpvaka.

AIKAIOMA YYMMETOXHY (€1785 + €339 ®.11.A.)

To mpdypappa £xeL eykplbel amo v Apx Avantuéng AvBpwmivou Auvaplkol cav TpOYpappa {WTIKNAG onuaciag.

To mpdypappa emyopnysite €€ olokAjpouv amd tnv AVAA Kol WG €K TOUTOU 8EV UTIAPYEL OTIOLASTITIOTE OLKOVOMIKT)
empBapuvon yua tis emixelpriosts eatpovpévou tov ®.ILA. Na onuetwdel 6Tt kat to O.ILA. emoTpE@eTaL OTIS ETALPEES KL Sgv
ATOTEAE KOGTOG YU TIG ETILXELPT|OELG.

[IpOKELTAL TIPAYUATIKA YLt LK AVETIRVAATTETI] KOl OLKOVOULKG GURPEPOVON EVKALPIX TIOU TIPOo@EPETAL yia avaBddpion Twv
Kumplakwv touvplotikwv ETiyelprjoewv a@ol 1o Tpaypatikd kKO0ToG GCUUUETOXNG av Sev UTINPXE 1| EMLXop1ynon s Apxns fa
Ntav TovAdyloto €1785 To dTopo Kal TPOTPEMOVTAL OAOL OTIWS TNV EKPETAAAELOOVVY GTO £TAKPO.

MIXTONOIHTIKO MAPAKOAOYOHXHX

To KEBE Ba g@podiacel 60Aovg Toug cuppetéxovtes pe [liotomomtiko apakoAovOnong.

H mpoaxtikn @Uon kot 0 TOTOG TOU TPOoYyPAUUAToS lval @avepd OTL BEToUV TEPLOPLOLOVG oTOV aplBud Twv cuppeToxwv (25
emxelpnoeg) yU autd Ba yivovtal SekTéG autnoelg Katd oelpdv mpotepaldtntag. TeAevtala muepounvia yia SNAGOELS
ovppetoxns eivar n Tetaptn 11 NogpfBpiov 2015.

I'a eplocdTepeg TANPOPOPieg TTapakareiocOe OTTwG emkovwveite pe Tov k. Xpioto Tavteré oto KEBE, TnA. 22889840,

@at: 22668630, T.K. 21455, 1509 Asvkwoia 1 pe tov M'pappatéa tov EBE Adpvakag, TnA. 24823855.

Me ektipnon,
Xplotog TavteAés
ya Fevikd Tpappatéa

/TB
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ANAAYTIKO ITIPOTPAMMA
Wednesday 18/11/2015

09:00-09:30 (00:30) Introduction and Objectives
- Introducing the delegates
- Expectations of the delegates
09:30-11:00 (01:30) Customer Experience, Organisational Culture and the Employer Brand
A brief history: the customer, the brand, the organisation
- What organizations do, what customers think, feel and do and what organizations get
- Managing customer experiences and the P’s
- Two brands to manage: employer and customer
- Group exercise 1: How employer brand and customer brand relate
- The evolution of HR function: from administration, to employer of choice, to employer brand
management
11:00-11:15 (00:15) COFFEE BREAK

11:15-12:15 (01:00) The Challenges - the unwritten contract
- Multigenerational workforce - from “Baby Boomers”, to Generations “X” and “Y” and to the
“Millennials”:
o Recognizing needs and understanding behaviour
- Multicultural workforce:
o recognizing and understanding behaviour
- Employee lifecycle changing needs
- Integrating and buying in a common organizational culture
12:15-13:30 (01:15) mployer Branding & EBP (employer brand proposition)
Employer brand experience
- What attracts employees
- What makes them stay
- The Employee Brand Proposition: what it should contain
- Identifying distinctive assets
- Building distinctive assets
Group exercise2: Developing commitment
13.30-14.30 LUNCH

14.30-16.00 (1:30) Dimensions of employee experience
- Group Exercise 3:

The employee within: the touchpoints
- Group Exercise 4:
The employee to be: the touchpoints

16.00-16.15 (0:15) COFFEE BREAK

16.15-17.30 (1:15) Case Study 1
“Living the Employer Brand” - delivering the promise
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Thursday 19/11/2015

09:00-09:30 (00:30) First day overview

- Summary and feedback
- Learning points

09:30-11:00 (01:30) Dellverlng distinctive customer service:

From CRM to customer service experience

- Customer touchpoints

- The problem with operationalising behaviour

- The DNA of an organisation

- Group exercise 5: P for people - the emotional dimension
The link with customer strategy

11:00-11:15 (00:15) COFFEE BREAK

11:15-13:15 (02:00) The role of leadership in setting the direction

13:15-14:15 (1:00)

14:15-15:30 (1:15)

15:30-15:45 (0:15)

15:45-17:00 (1:15)

17:00-17:30 (0:30)

- Theleadership brand
- Maintaining overall integrity of the corporate brand
- Defining the parallel roles of marketing and HR
- Managing change
LUNCH

Developing the road for implementing and managing your employer brand:
- The components of the employer brand, and how this relates to the customer brand

- Aligning experience of and communication for the employer brand - internally and externally
- Group exercise 6: Identifying what needs to change/modified and information needed to achieve
this successfully (internal and external)
COFFEE BREAK

Case Study 2: “Sustainability through employer branding” - Defining and managing the employer
brand proposition based on the corporate brand values and core purpose and in line with the
customer brand proposition

Follow up workshop
- Explanation
- Homework
- Discussion
- Closing remarks
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AMAwon ZuppeToxid

EmiBupovpe va cog TANPOQPOPNGOUHE OTL EVOLAPEPOUACTTE VU CUUUETACXOVIE OTO ZEUIVEAPLO TIOU SLOPYAVWOVEL TO
KEBE pe 0éua:

« ALIGNING THE EMPLOYEE STRATEGY WITH A CUSTOMER STRATEGY
FOR BETTER PERFORMANCE AND RESULTS »

Iroyeia Emyeipnong / Opyaviopov

‘Ovopa Emtiyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. das.
AebBuvon:

T.0. T.K.
E-MAIL:

Ap. Zuppetexdvtwv:

] 18-19/11/2015 Adpvaka, Zevodoyeio PALM BEACH

ZToela TUPUETEXOVTWV

Ovépata TuppeTeXOvIwy: 0<£om oty Etaipsia:
PP
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