KYIMPIAKO
EMIMOPIKO KAI
BIOMHXANIKO
EMIMEAHTHPIO

ENIMOPOQTIKA MPOIPAMMATA

«HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS»

To véo ogpvapilo tou KEBE (100% Emtixopriynon amo tnv AvAA)

Huepopnvieg Aie§aywyng: 06-07/04/2016 (zevodoxeio GOLDEN BAY, Adpvaka)

ANATKH KATAPTIZHZ:

O £VTovOoG aVvTaywVIoUOG OTNV ayopd HoG o€ cuvSUaouO E
TNV OWKOVOULKA Kplon mou pootilel tnv Stebvr) owovopia Kot
KAt EMEKTAON TNV XWPa Hog, Kablotolv Tnv avaykn alayic
™G OTPATNYLKAG TNG KABe etalpesiag meplocdTeEPO Kal armo
ETUTAKTLKA. 2TIG TEPLOCOTEPEC TIEPUTTWOELS N £udaon Sivetal
OTO VO MELWVOVTAL OL TIUEC LE OUTOTEAECMA VA YIVETOL €Vag
OUVEXNG KATAOTPOPIKOG aywvag SPOUOU HELWOEWV TWV TLHWV
TIou &gV 06NYOUV OE AVTOYWVLOTIKA TTAEOVEKTH LOTAL.

O PBOOLKOG OKOTIOC TOU TPOYPAUMOTOS €elval OKpLBWG va
EMEENYNOEL OTLC ETILXELPNOELG OWOTOUE TPOTTOUC OVTLUETWIILONG

NG KATAOTAONG MECW ouvepyaolwv [ AGAAOUG WOTE va
artoktioouv apolBaio 6delog. Autéc Ba pumopoloav va eival
OUVEPYAOIEG HE TEAATEC N TPOUNOEUTEG TOUG N GAAEG
ETIXEPAOEL Tou Ba Atav mpobupeg yla clvvadn TETOLWV
ouvepyaowwy. Amotédeopa BOa  elvat n  avénon g
ETUXELPNHMATIKAG 6pa0TNPLOTNTAG KAl ETUKEPSOTNTAG HEOW
OKPLBWG TWV OWOTWV CUVEPYOOLWV WOTE ME emtuxia va
QVTIUETWIIOOUV TNV  OnUeEpWn  Katdotaon Udeong TG
owovouiag.

META THN OAOKAHPQ3IH TOY MPOrPAMMATOZ Ol KATAPTIZOMENOI OA EINAI 2E OEZH NA:

e  cvromilouv TG guKalpieg e SuvnTikoUg CUVEPYATEG Kal va
edapuolouv g KatdAAnAeg e€LOTNTEG CUVEPYACLWY Ttou Ba

QTTOKTHOOUV QATO TO CEULVAPLO

e qaflohoyolv TIg SuvatdTnTeg cuUVEPYAOLWY W GAAOUG

e yvwpilouv TG Slddopeg eMAOYEG CUVEPYOOLWY OTWE QUTEG

™G ekmoinong adldbetwy epmopeupdtwy (Asset divestment),
™m¢ Owtvwong  (Networking) pe  e€elbikeuvpévoug
opyaviopoug, tng dtdBeong epyaciwy (outsourcing) o’ GAAEG
etalpeiec N atopa €vavil apolpng, kowompaflwv (joint
ventures) kal ouyxwveloewv Kot g€ayopwv (Mergers &

ANEYOYNETAI
To mpdypappa amevBUveTal o€ ISLOKTATEG/ALEUBUVTEG ETUXELPNOEWY KAl YEVIKA O AVWTEPQ OTEAEXN ETILXELPHOEWY KAL OPYAVIOUWY
TIOU aoXoAoUVTaL PE TO BEPaTA aVATITUENC KAL OTPATNYLKAG TWV ETILXELPNOEWY TOUG

H AOMH TOY NPOTPAMMATOZ

Acquisitions) W' dM\eg etalpeieg tou kKAadou mou emBupoLY
va SleupUVOLV TIG SPACTNPLOTNTEG TOUG

ETOLUATOUV ETUXELPNUATIKO TIAQVO €madng Me SuvnTlKoug
OUVEPYATEC

avamtuéouv TNV emeipnon /  opyaviopd  toug
ouvepyalouevol P’ GAoug

ETOLLAOOUV TIPOCAPHUOCUEVO TIPOOWTILKO oxESlo Spdang
CUVEPYOOLWVY YlO TNV ETUXElpNON / opyaviouo toug e Baon
Ta 60a £XOUV LABEL amd TO OEULVAPLO

To mpoypappa oV gival MPAKTLIKAS dUoNG MepAapBAVEL TOCGO LOPUHATIKE 000 Kol EVOOETLXELPNCLAKN KATAPTLON.

AIAAZKAAIA

Eyyimon ywa v emrtuyia tov Empop@wtikod mpoypdppatos amoteAsl To yeyovos OtL ¢’ autd Ba 818dEet o Ayylog
eumelpoyvwpovag Dr. Paul Thomas.

To nmpoypapua sykpilnke and tnv AvAA. O1 eEmMXEIPHOEIS TOU
CUUUETEXOUV UE EPYOSOTOUHEVOUS TOUG, O ONTOIOI IKAOVOTIoIoUV
Ta KpITHPpIa TS AVAA, 8a TUXOUV TS OXETIKIS EmMXOopriynons.

- Apxn AvantTugEng
‘ AvBpdcnivou
Auvuvapikou
Kunpou
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-2-
AIKAIOMA 3YMMETOXHZ (€1530 + €290.70 @.N.A.)
To mpdypappa éxetl eykplOel amd v Apxn Avamtuéng AvBpwTtivou Auvvapikov cav Ttpoypappa {wTikns onuaciag. To pdypapua
emiyopnyeitat €€ odokAfpov amd v AvAA kol wg €k TOUTOU S£V VTIAPXEL OTIOLASNTTOTE OLKOVOULKY] EMLBEPUVOT] Yo TIG
emiyelprioelg eSatpovpévou tou G.ILA. Na onpeiwbdel 6tL kat 1o D.ILA. emOTPEPETAL OTIG ETALPEIES KAl SeV ATIOTEAEL KOGTOG Y
TLG ETILXELPT)OELG.

[IpOKELTAL TIPAYUATIKA YIX LA AVETIXVEAANTITI] KOl OLKOVOULKA GCUN@EPOVON EVKALPIX TTOV TIPOOQPEPETAL YA avaBaduLon Twv
Kumplakwv Emiyelprioewv a@ov 1o mpaypuatikd KOGToG CUUUETOXTS av eV UTIPXE 1) €TtYopnynon ¢ Apx1s Oa rjtav Tovddyloto
€1530 To ATopo KAl TPOTPETOVTAL OAOL OTIWG TNV EKUETAAAEVBOVV 6TO £TTAKPO.

NIZTONOIHTIKO NAPAKOAOYOH2HZ
To KEBE Oa epobLdoel 6AoUG TOUG GUUETEXOVTEG pe MioTomolnTko MapakoAouBnong.

AHAQZEIZ ZYMMETOXHZ
Ol AnAwoelg Suppetoxng vo anootéAovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy daf. 22668630 10 apyotepo HéEXPL TRV TETAPTH
30 Maprtiouv 2016.

MNa neplocotepeg mAnpodopieg napakaleicBe onwg emkowvwveite pe tov K. Xpioto TavteAé oto KEBE, tnA. 22889840, ¢ag:
22668630, T.K. 21455, 1509 Asukwoia.

Me ektipunon,
Xpiotog TavteAég
yla Meviko Mpappatéa

/TB
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Avalutiko QpolAdyio Mpoypappa

HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS

\Wednesday 06/04/2016
‘Qpeg

, Aldpkela *
Edappoynic * AvAAucHn TiEpLEXOUEVOU

(onuelwvetal To BEWPNTIKO KaL TTPAKTIKO HLEPOG)

Exmaudeutng
(wpeg :

Ao | Mé ;
o Expt Aemrta)

Paul

08:45 | 09:00 0.25 Opening Ceremony Thomas

Introduction
- Agenda
Exercise: Getting to Know You
- Objectives
09:00 | 10:45 1.75 Exercise —Ccreate a list of your own personal learning objectives for the programme
- The Underlying Principles
- The Need to Get It Right
- Programme of Work
- Some rules for Taking Part

Paul
Thomas

10:45 | 11:00 0.25 Coffee Break

Options for Co-operation
- Asset divestment
- Networking
- Outsourcing Paul
- Joint ventures Thomas
- Mergers & Acquisitions
Exercise — Identifying the opportunities. Review the list of potential partners and
extend it to make a list of all those you could co-operate with

11:00 | 12:45 1.75

12:45 | 13:45 1.00 Lunch

Asset divestment

It’s rare that a business has only so much stock as it needs. Often businesses have
slow-moving or obsolete inventory that costs money to finance and house. In this
session, you’ll learn how you can turn unwanted inventory into instant income by
offering it to distributors and customers at a special liquidation price that still
13:45 | 15:30 1.75 leaves room for profit

- Who'll buy your leftover stock?

- Effective ways to offer your excess stocks

- Provide Marketing and sales help

Exercise — Review the list of potential for stock divestment and make a list of all
the opportunities that are available to you

Paul
Thomas

15:30 | 15:45 0.25 Coffee Break
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Networking
Networking with others allows smaller businesses to share experiences and ideas
and to improve in-house knowledge. Businesses can network with educational
establishments, trade organisations and other businesses. Businesses that actively
participate in networks generally find the partnerships more effective than passive
participants
15:45 | 17:30 1.75 - How networking works

- Benefits

- Kinds of networks

- Finding network partners

- Participating in networks
Exercise — Treat this as your first networking meeting. Prepare for the 40 second
round and have a one2one with others in the room

Paul
Thomas

Z0volo
KaBapng 7:00
AwdpKelag *¥**
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HOW YOU CAN BEAT THE RECESSION BY CO-OPERATING WITH OTHERS

Thursday 07/04/2016

‘Qpeg
Edapuoyne *

Aldpkela *

Ano

MéxpL

(wpeg :
Aemtad)

AvAaAuon TEEPLEXOUEVOU
(onuelwvetal To BEWPNTIKO KoL T(PAKTIKO UEPOG)

Exmaubeutig

08:45

09.00

0.25

Registration

Paul Thomas

09:00

10:45

1.75

Outsourcing
As a business owner, you are probably aware that employing staff van be a double — edged
sword. These is a way to increase the amount of resources in your business without taking on
paid staff. And it’s a way that opens up a large amount of expertise. It’s called «outsourcing»:
getting experts who work for themselves or run their own businesses to work on your
business, in return for a fee.

- Be very clear about what needs to be done and how you want it to be done

- Ask the same kind of questions you would ask an employee in a job interview

- Look for specific experience and skills and demand proof that they can do the work

Test and measure

- Never ever buy solely on price

- Tie payments into milestones

- Always put everything into writing
Exercise — Review the potential areas for outsourcing and begin to make the assessment of the
costs and benefits to your business

Paul Thomas

10:45

11:00

0.25

Coffee Break

11:00

12:45

1.75

Joint ventures
Joint ventures are easy to set up, easy to manage and an easy way to generate valuable
referrals and sales. The only surprising thing about them is how rarely they’re utilised by
businesses. You're likely to know of terns if not hundreds of complementary businesses with
which you could form mutually-beneficial joint ventures

- Endorsed offers

- Referral circles

- Selling other companies’ products

- Hold a webinar

- Become another company’s Add-On

Exercise — Pick one or two other people in the room and prepare a case for creating a joint

venture. Present the result back to the rest of the group as though they are clients

Paul Thomas

12:45

13:45

1.00

Lunch

13:45

15:30

1.75

Mergers & Acquisitions
Companies of all sizes see growth through merger and acquisition a s the quickest way to
expand their activities giving them the dual advantages of size and diversification through one
coordinated move. However, what the records show us is that, despite the high expectations
the principals have of such activities, many of these ventures fail to realise the initial
projections of their value. The whole area of business change by merger or acquisition is one
where careful preparation and clear objectives are essential to success

- Financial fit

- Business fit

- Organisation fit

- Alliances in practice
Exercise — List the top 3 targets for an alliance with your company. Compare the market and
customer base for each of them with your own business. Apply the 3-legged stool model to
evaluate the potential M&A activity

Paul Thomas

15:30

15:45

0.25

Coffee Break
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Action planning
The key to making a real difference is a commitment to taking action. This session will focus
on what delegates need to do over the next few weeks to ensure that the lessons learnt
during the seminar are put into action.

- Review of the lessons learned
15:45 17:30 1.75 - Survey Paul Thomas
Exercise — Complete the survey to ensure that the language is properly understood
- Company visit
- Action plan
- Summary
- Certificate Ceremony

ZUvolo KaBaprig

Aldipketag *** 7:00
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ANAwon ZvppeToxng

EmiBupovpe va oag TANPo@op1|coupE OTL EVOLAQEPOUATTE VO CUUIETACYOVE GTO ZePVApLo Tov Stopyavwvel o KEBE
ue Oua:

«HOW YOU CAN BEAT THE RECESSION BY COOPERATING WITH OTHERS»

Xroeia Emyeipnong / Opyaviopov

‘Ovopa Emtiyeipnong:

Ap. Mntpwov Epyodotn Kowwvikwv Ac@aricewv:

TnA. dat.
AebBuvon:

T.O. T.K.
E-MAIL:

Ap. Zuppeteydvtwv:

L] 06-07/04/2016 Aapvaxa, Eevodoxeio GOLDEN BAY

IToLxela SUPHPETEXOVT OV

Ovopata TVPUETEYOVTWV: 0fomn otnv ETapeia:

1
/PSRRI

1 7T
HUEPOUNVIO vt e e YTOOYPOPN coveveeie e
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