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1. MONITORING REPORT TEMPLATES DURING SUSTAINABILITY JOURNEY 
 
1.1 ADDRESSED TO MSMEs 
 
Dear Madam/Sir, 
 
You have been awarded the I-STARS Grant in order to assist your tourism business transition to sustainability. 
 
We would like to ensure that your journey towards sustainability is not bumpy, that the journey runs smoothly 
according to plan and that you will reach your destination. 
 
For this reason, you are requested to provide updates throughout your transition journey in order to enable us 
monitor your progress made and take any appropriate steps for the smooth implementation of your journey.  
 
It is now time that you fill in and submit to us the below short questionnaire by XXX the very latest. 
 
Thank you for your time and collaboration. 
 
 
 
1. Company Name:  

 

 

2. Contact person: 

 

 

3. Sustainability Expert Name & Contact details: 

Name & Surname 

Company Name (if not available please write N/A) 

 

 

4. Briefly describe the objectives and scope of your sustainability journey:  

 

 

5. List the major milestones and deliverables of your sustainability journey: 

 

 

 

 



I-STARS – Grants Scheme for Tourism Businesses. Monitoring Template. 

4 

 

 

 

6. Provide the expected completion dates & current status for each milestone/deliverable: 

MILESTONE / DELIVERABLE TITLE EXPECTED 

COMPLETION DATE 

(dd/mm/yyyy) 

CURRENT STATUS  

(Not started, In progress, Completed - % of 

completion) 

   

   

 

7. Issues and Challenges. Identify any issues, challenges, or obstacles encountered during the sustainability journey 

to date. Describe the impact of these issues on the project timeline or deliverables. Specify any mitigation strategies 

or actions taken to address the issues. 

 

8. Risk Assessment. Identify potential risks that may impact the journey progress or success. Outline the mitigation 

measures or contingency plans in place for each risk. 

 

 

9. Next Steps. Summarize the immediate next steps and tasks to be undertaken, including expected dates of 

completion. 

 

 

10. Overall Project Status. Provide a brief summary of the journey’s current status. Indicate if the journey is on 

track, delayed, or ahead of schedule. Highlight any critical areas requiring attention. 

 

 

11. Additional Comments. Add any additional comments or observations relevant to the journey progress. 

 

 

 

Thank you! 

 
 
 
 
 
 
 

Submit 
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1.2 ADDRESSED TO SUSTAINABILITY EXPERTS 
 
Dear Madam/Sir, 
 
You have been chosen to act as the Sustainability Expert under the I-STARS Grants in order to assist a tourism 
business transition to sustainability. 
 
We would like to ensure that your collaboration with the business is not bumpy, that the sustainability journey of 
the business runs smoothly according to plan and that you will reach your destination. 
 
For this reason, you are requested to provide updates throughout your collaboration in order to enable us monitor 
your progress made and take any appropriate steps for the smooth implementation.  
 
It is now time that you fill in and submit to us the below short questionnaire by XXX the very latest. 
 
Thank you for your time and collaboration. 
 
 
 
1. Sustainability Expert Company Name (if applicable):  

 

 

2. Sustainability Expert Contact person: 

 

 

3. Name & Contact details of the tourism business you are supporting: 

Name & Surname 

Company Name (if not available please write N/A) 

 

 

4. Briefly describe the objectives and scope of your sustainability journey:  

 

 

5. List the major milestones and deliverables of your sustainability journey: 
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6. Provide the expected completion dates & current status for each milestone/deliverable: 

MILESTONE / DELIVERABLE TITLE EXPECTED 

COMPLETION DATE 

(dd/mm/yyyy) 

CURRENT STATUS  

(Not started, In progress, Completed - % of 

completion) 

   

   

 

7. Issues and Challenges. Identify any issues, challenges, or obstacles encountered during the sustainability journey 

to date. Describe the impact of these issues on the project timeline or deliverables. Specify any mitigation strategies 

or actions taken to address the issues. 

 

8. Risk Assessment. Identify potential risks that may impact the journey progress or success. Outline the mitigation 

measures or contingency plans in place for each risk. 

 

 

9. Next Steps. Summarize the immediate next steps and tasks to be undertaken, including expected dates of 

completion. 

 

 

10. Overall Project Status. Provide a brief summary of the journey’s current status. Indicate if the journey is on 

track, delayed, or ahead of schedule. Highlight any critical areas requiring attention. 

 

 

11. Additional Comments. Add any additional comments or observations relevant to the journey progress. 

 

 

 

Thank you! 

 
 
 
 
 
 
 

Submit 



I-STARS – Grants Scheme for Tourism Businesses. Monitoring Template. 

7 

 

 

2. FINAL REPORT TEMPLATES (to be completed after completion of sustainability journey) 
 
2.1 ADDRESSED TO MSMEs 
 
Dear Madam/Sir, 
 
Congratulations! You have completed your sustainability journey!  
 
We would like to learn all about your experience, any lessons learned from this journey, and your plans for the 
future in as far as sustainability is concerned. 
 
For this reason, you are requested to fill in and submit to us the below questionnaire and financial report by 
dd/mm/yyyy the very latest, in order to be able to proceed with the payment of your I-STARS Grant. 
 
Thank you for your time and collaboration. 
 
 
 
1. Company Name:  

 

 

2. Contact person: 

 

 

3. Sustainability Expert Name & Contact details: 

Name & Surname 

Company Name (if not available please write N/A) 

 

4. I-STARS Grant implementation period. Please indicate starting and ending date of your sustainability journey 

(dd/mm/yyyy – dd/mm/yyyy). 

 

5. Key Achievements. Please provide a summary of the main achievements, outcomes, or results obtained during 

your sustainability journey. Highlight key statistics, improvements, or positive changes observed. 

 

6. Benefits. How did achieving above outcomes/results benefit your tourism business?  
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7. Challenges Faced. Please outline any challenges or obstacles encountered during your sustainability journey and 

how they were addressed or mitigated. 

 

8. Lessons Learned. Please share important insights gained throughout your sustainability journey, including 

strategies that proved effective, areas for improvement, and any unexpected outcomes. 

 

9. Next Steps. Do you intend to maintain the results/impacts of services funded through the I-STARS Grant? Do you 

plan to continue/pursue further/additional sustainability activities? Please elaborate.  

 

10. Overall satisfaction status. Please rate your level of satisfaction in relation to below aspects on a scale of 1 to 5, 

where 1 indicates “Strongly Disagree” and 5 indicates “Strongly Agree”: 

The services provided met the objectives outlined in the I-STARS Grant scheme. 

 

The quality of the services received was satisfactory. 

 

The services were provided in a timely manner. 

 

The Grant guidelines and requirements were clearly communicated. 

 

The communication with the I-STARS Grant Local Implementing Agency was effective and efficient. 

 

The support provided by the I-STARS Grant Local Implementing Agency was helpful. 

 

The I-STARS Grant scheme contributed positively to the sustainability performance of my business.  

 

11. Additional Comments. If you have any additional comments or suggestions regarding the I-STARS Grant scheme, 

please share them below. 

 

12. Quote. Please write a quote which describes your overall experience throughout the sustainability journey 

offered through the I-STARS Grant Scheme. We would like to publicise this quote and share your experience with 

other tourism businesses and stakeholders to inspire them shift towards more sustainable and responsible 

management through the uptake of certification schemes and the implementation of innovative solutions for 

sustainable tourism. 

 



I-STARS – Grants Scheme for Tourism Businesses. Monitoring Template. 

9 

 

 

 

13. Financial Report & Supporting Documents. Please upload in PDF format: 

• the signed and dated Financial Report, including all supporting documents (invoices, receipts, bank transfer 

payments – payments made in cash are not allowed); 

• copies of Deliverables/Services provided through the I-STARS Grant Scheme (e.g. report on activities and 

measures carried out, studies/strategies developed, Certificate issued by Certification body, document 

proving application to acquire certification within Grant validity period, photos of tools, Agenda of training, 

Certificate of attendance issued by training provider, etc.). 

 

By submitting this Final Report, you acknowledge that all information provided is accurate, true and complete. 

 

 

Thank you for submitting your I-STARS Final Progress and Financial Report! Please allow up to 30 working days to 

process your report. Upon approval, we will notify you and proceed with the payment of your I-STARS Grant 

amount. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Submit 


