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In Module 2 we dive deeper into the organisation of a Crowdfunding campaign and

explain the different phases of the pre-campaigning process. The module has the

following sub-chapters:

o IDENTIFY
o PREPARE
o BUILD

In this module you will learn how to prepare a Crowdfunding campaign and which things

are important to know before starting a campaign.
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Organise your Crowdfunding campaign: successful Crowdfunding campaign needs more
than just publishing your project on a Crowdfunding platform.
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



IDENITIFY!

Define your goal
Make sure that your Crowdfunding goal aligns with the campaign - identify your goal
first, then plan your campaign
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Source: LUMA ACTIVE on Kickstarter, https://www.kickstarter.com/projects/luma/luma-active-first-ever-lighting-
headgear-for-outdo?lang=de



IDENITIFY!
Define your budget
Consider the following costs when caclulating your budget
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Source: SnapJet on Kickstarter, https://www.kickstarter.com/projects/snapjet/snapjet-a-slim-portable-open-source-instant-
film-p/description?ref=handbook_story



IDENITIFY!

Define your budget
It is important to be transparent about the budget - the budget can really help the
crowd to understand what the money is needed for.
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Source: LavaMae on Indiegogo: https://www.indiegogo.com/projects/lavamae-mobile-showers-2013#/



IDENITIFY!
Define your milestones
A rough timetable is useful to successfully finish a Crowdfunding campaign, but also to
create a sustainable business.
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Source: SBrick on Kickstarter, https://www.kickstarter.com/projects/sbrick/sbrick-smart-way-to-control-all-your-lego-creation



IDENITIFY!
Prepare a business plan!
In Equity-based Crowdfunding, a business plan is needed to by most platforms.
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Source: Conda Investment Guide, https://www.conda.at/en/crowdinvesting/investment-guide/;



IDENITIFY!
Build your team
Starting a Crowdfunding campaign as a team increases the chance of success.
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Source: Indiegogo Blog, https://go.indiegogo.com/blog/2015/10/crowdfunding-statistics-trends-infographic.html; Galaxy of Trian on Kickstarter,
https://www.kickstarter.com/projects/1118278224/galaxy-of-trian; SBrick on Kickstarter,
https://www.kickstarter.com/projects/sbrick/sbrick-smart-way-to-control-all-your-lego-creation;



IDENITIFY!
Explore Crowdfunding READINESS & GOOD CHOICE OF PLATFORM/MODEL
Ask as many people as possible about Crowdfunding and learn as much as possible
about Crowdfunding before starting your
campaign.
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Source: Crowdfunding-Talk with Vello Bike on ununi.TV, 
https://www.youtube.com/watch?v=SekjgCBgYFI&index=4&list=PL9NVYzxXit91PpxoznkNaUJVcGpMYMhV3; The
Essential Guide to Crowdfunding, Indiegogo.com, https://learn.indiegogo.com/the-essential-guide-to-crowdfunding; Zagreb Crowdfunding Convention,
http://www.crowdfundingconvention.eu/; Crowd-Fund-Port, http://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT.html; Conda
Investment Guide,
https://www.conda.at/en/crowdinvesting/investment-guide/



IDENTIFY!
Choose the Crowdfunding model
There are different Crowdfunding models
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Source: ECN, Comparison: Types of Crowdfunding relevant for Startups, Projects and SMEs,
http://eurocrowd.org/wp-content/blogs.dir/sites/85/2017/03/ECN-Crowdfunding-for-Start-ups-comparison-types.pdf



IDENITIFY!
Choose the Crowdfunding model
…and each Crowdfunding model follows a slightly different approach
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Source: ECN, Comparison: Types of Crowdfunding relevant for Startups, Projects and SMEs,
http://eurocrowd.org/wp-content/blogs.dir/sites/85/2017/03/ECN-Crowdfunding-for-Start-ups-comparison-types.pdf



IDENITIFY!
Choose the Crowdfunding platform
There are many variables to consider when choosing the Crowdfunding platform that
fits your purpose.
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



IDENITIFY!
Choose the Crowdfunding platform
Try to answer most of these questions to find the best CFP for your project.
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



PREPARE!
Plan fulfillment process + INCLUDE DELIVERY COSTS ETC.
Make sure to pre-check logistics for shipping your product before launching your
campaign.
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Source: Backerkit Dashboard, https://www.backerkit.com/backer_accounts/sign_in 



PREPARE!
Assign tasks to team
You should also clearly define the responsibilities within your team and assign certain
tasks to each team member
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



PREPARE!
Set up project and communication plan
It is crucial for the success of a campaign to plan your communication in advance.
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Source: Gumpelmaier on Instagram, https://www.instagram.com/p/8lE2HWzcz0/



PREPARE!
Set-up project and communication plan
According to your story, define what you tell whom and where to tell it and write it
down.
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



PREPARE!
Produce a campaign video pitch
When scripting and producing a pitch video, keep in mind that the attention span online
is really short!
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Source: Indiegogo, https://go.indiegogo.com/blog/2012/04/indiegogo-insight-53-of-campaigns-reaching-goal-have-a-pitch-video-under-3-
minutes.html; MyEsel on wemakeit.com,
https://wemakeit.com/projects/my-esel-the-individual-bike?locale=en



PREPARE!
Write campaign texts
In your campaign text you should answer important questions about the project and the
team.

o Who are you?
o What’s your product?
o Where does the idea come from?
o When do you plan to realize the project?
o What is your budget/goal?
o Why do you care?
o What do you expect from supporters?
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



PREPARE!
Clarify legal issues with your lawyer and tax consultant in advance.
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Source: European Crowdfunding Network, Review of Crowdfunding Regulation,
http://eurocrowd.org/wp-content/blogs.dir/sites/85/2016/12/ECN-Review-of-Crowdfunding-Regulation-2013.pdf;



BUILD!
Open account on platform & add profile
To launch a project on a specific platform you need to register first and some basic
information about you/your company.
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Source: wemakeit, https://wemakeit.com/?locale=en; Kickstarter, https://www.kickstarter.com/settings



BUILD!
Add a campaign title
A short and noteworthy title is important to help platform-visitors remember your
project and/or topic.
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Source: Daisy.si on Indiegogo, https://www.indiegogo.com/projects/daisy-si-smart-plant-watering#/



BUILD!
Add a thumbnail and short description
Choose a meaningful thumbnail picture and a short description (lead-text) that gets
your project to the point.
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Source: „Crowd-Fund-Port“ project : 
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf



BUILD!
Add description texts
Describe your idea and your story as detailed and emotional as possible to convince
potential supporters.
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Source: ZEIº - the most simple time tracking solution on Kickstarter, https://www.kickstarter.com/projects/timeular/zeio-the-
most-simple-time-tracking-solution; Kickstarter Campaign
Dashboard; Conda, https://www.conda.at/en/crowdinvesting/



BUILD!
Add graphics, pictures & videos
Use videos, infographics, photographs and other multimedia material to improve your
written presentation.
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Source: Connect. Code. Create. With SBrick Plus on Kickstarter, https://www.kickstarter.com/projects/sbrick/connect-code-
create-with-sbrick-plus



BUILD!
Add rewards
Add at least five rewards to your project and make sure to offer a few for small, some
for medium and one or two for bigger purses.
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Source: SBrick - Smart way to control all your LEGO® Creations on Kickstarter, https://www.kickstarter.com/projects/sbrick/sbrick-smart-way-to-control-all-
your-lego-creation



BUILD!
Add rewards
Awards can also be used to attract retail partners.
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Source: https://www.indiegogo.com/projects/grandfather-launches-lunowear-watch-with-grandson-watches-wood--2#/



BUILD!
Add experience team members
Some CFPs offer a direct assignment of team-members to your project. Adding them
shows that you are not alone and helps
building trust.
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Source: Synbiotec on 
http://www.nextequity.it/http://www.nextequity.it/?context=main&class=C_NQ_startups&task=C_NQ_startups_content_item&id=3; nuapua on 
Startnext,
https://www.startnext.com/nuapua; neovoltaic on CONDA, https://www.conda.at/en/startup/neovoltaic/



BUILD!
Upload your campaign video
You can link your YouTube or Vimeo-URL to integrate your pitch video into the
campaign-page, although some platforms want you
to upload it from your computer.
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Source: Kickstarter Campaign Dashboard; Indiegogo Campaign Dashboard;



BUILD!
Upload business plan and other documents
Most equity- and lending-based CFPs offer a simple PDF upload to make your business
plan and other financial documents
accessible to investors.
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Source: Cynny on Investi-re.it, http://www.investi-re.it/project/cynny/



BUILD!
Test your campaign and adjust it
Send a preview of your campaign page to friends and colleagues to get feedback. If
necessary, adjust your campaign.

Module 2: PRE-CAMPAIGNING

Source: Kickstarter Campaign Dashboard; James McBennett, What I learned from Kickstarter, https://medium.com/@mcbennett/what-i-learned-from-kickstarter-
3631b097c331;
Crowdfunding supporter group of KEN - THE MOVIE on Facebook



BUILD!
Publish your campaign
Once everything is set up and you passed the CFP’s review process, you can launch your
campaign by one simple click!
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Source: Kickstarter Campaign Dashboard;



End of Module 2

At the end of this module, you should be able to...
● ...understand the different steps necessary to prepare a campaign
● ...select a platform which is suitable for you.
● ...build up the internal structures for your team.
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