* X %
* *
n el I eg * *
* *
* 5k
EUROPEAN UNION

/Uediterranean

) BLUE

CROWDFUNDING

MODULE 2: PRE-CAMPAIGNING
GEORGE KARAMANOLIS, CO-FOUNDER & CTO/CIO AT
CROWDPOLICY (CP)

CROWD
@ POLICY




Table of contents

Chapter 1:IDENTIFY

(Goals, budget, milestones, business plan, crowdfunding models, crowdfunding platforms)

Chapter 2:PREPARE

(fulfilment process, tasks for team, communication plan, campaign video, campaign texts, legal issues)

Chapter 3: BUILD

(profile on platform, campaign title, description, texts, graphics, rewards, test and publish a campaign)

Interreg

/Vediterranean

BLUE
CROWDFUNDING

Project co-financed by the European
Regional Development Fund




INterreg
Module 2: PRE-CAMPAIGNING /Vlediterranean

BLUE
CROWDFUNDING

In Module 2 we dive deeper into the organisation of a Crowdfunding campaign and
explain the different phases of the pre-campaigning process. The module has the

following sub-chapters:

o IDENTIFY
o PREPARE
o BUILD

In this module you will learn how to prepare a Crowdfunding campaign and which things

are important to know before starting a campaign.

Project co-financed by the European
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Module 2: PRE-CAMPAIGNING

Organise your Crowdfunding campaign: successful Crowdfunding campaign needs more

than just publishing your project on a Crowdfunding platform.

Identify!

Define your goal
Define your budget
Define your milestones
Define your brand
Write a business plan®
Start a company”
Build your team
Explore Crowdfunding
Choose the model
Choose the platform
Imagine different
scenarios

Prepare!

Set up project &
communication plan
Assign tasks to team
Start a pre-launch page
Produce campaign video
Produce graphics/pics
Write campaign texts
Write FAQs

Clarify legal issues

Build!

Open account & add profile
Set up payment

Add campaign title

Add thumbnail & short text
Add description texts

Add graphics & pictures
Add rewards

Add your team

Upload campaign video
Upload businessplan®

Test your campaign & adjust it
Publish your campaign

Source: ,,Crowd-Fund-Port” project :

https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf

OWDFUNDING
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IDENITIFY!

Define your goal
Make sure that your Crowdfunding goal aligns with the campaign - identify your goal
first, then plan your campaign

LUMA User Group

Our LUMA user group consists of more than 130 people who offered their support during this
project and had a huge impact on the final resuit. By taking part in several surveys and by
testing LUMA ACTIVE prototypes and providing feedback, they were highly involved in the
development process and the definition of product details such as colors and lighting modes.

THANKS FOR YOUR SUPPORT - You really made a difference!

Source: LUMA ACTIVE on Kickstarter, https://www.kickstarter.com/projects/luma/luma-active-first-ever-lighting- Project co-financed by the European
headgear-for-outdo?lang=de Regional Development Fund
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IDENITIFY!
Define your budget
Consider the following costs when caclulating your budget

Budget for the Crowdfunding project (external
budget) which determines your project goal

e project costs
o production of your product
o material etc.
e campaign costs
o platform fees
production of video and photos Projected Costs
shipping and fulfillment
rewards
external service providers # Injoction Molding

® Mechanical Components
ads ;

payment fees ® Optical System

etc' ® Assembly
. taxes ® Risk Mitigation
Fees

Source: Snaplet on Kickstarter, https://www.kickstarter.com/projects/snapjet/snapjet-a-slim-portable-open-source-instant-
film-p/description?ref=handbook_story

155k

& Electronics

O 0 OO0 O 0 O
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IDENITIFY!

Define your budget
It is important to be transparent about the budget - the budget can really help the
crowd to understand what the money is needed for.

BUDGET BREAKDOWN

--------------------

Internal budget:

e Your own time
e Preparation costs

Sometimes your internal budget will
be higher than the funding goal.

.........

Retrofit

Vehidle Insurance
Registration

Gas
Maintenance
Cleaning

Solar Parnels

Source: LavaMae on Indiegogo: https://www.indiegogo.com/projects/lavamae-mobile-showers-2013#/

Project co-financed by the European
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IDENITIFY!
Define your milestones

A rough timetable is useful to successfully finish a Crowdfunding campaign, but also to
create a sustainable business.

=ERICE
EVOLUTION

REDESIGN *

KICKSTARTER « PRODUCTION TESTS « ROLLOUT

Source: SBrick on Kickstarter, https://www.kickstarter.com/projects/sbrick/sbrick-smart-way-to-control-all-your-lego-creation

Project co-financed by the European
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IDENITIFY!
Prepare a business plan!
In Equity-based Crowdfunding, a business plan is needed to by most platforms.

0 Unique Selling Proposition v Business Model v
@ Market Situation v

Marketing and Sales goals v

Team v Funding and Target figures v

0%

Source: Conda Investment Guide, https://www.conda.at/en/crowdinvesting/investment-guide/; Project co-financed by the European
Regional Development Fund
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OWDFUNDING

IDENITIFY!

Build your team
Starting a Crowdfunding campaign as a team increases the chance of success.

Teams raise over

THREE TIMES
MORE FUNDS

than campalgns
run by an individual

ETEAN

HAROWART DEVELOPMINT PRONTENOD DEVELOPMENT  MORILE APP DEVELOPMENT

@09 8 &

Tamds Fibda  Aon Kuvce Tihor Shndor  Zsolt Seatd Tooki Majoros  Tuolt Seraghd

COMMUNICATIONS PROJCT LEAD TESTERS

eece e

Andeds Qacden  Lénknd Pasmor MronKowats  Jaen Kevats

Source: Indiegogo Blog, https://go.indiegogo.com/blog/2015/10/crowdfunding-statistics-trends-infographic.html; Galaxy of Trian on Kickstarter,
https://www.k!ckstarter.com/pro!ectslll1.82782.24/galaxy-of-tr|an; SBrick on Kickstarter, . Project co-financed by the Eu ropean
https://www.kickstarter.com/projects/sbrick/sbrick-smart-way-to-control-all-your-lego-creation; :

Regional Development Fund
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IDENITIFY!

Explore Crowdfunding READINESS & GOOD CHOICE OF PLATFORM/MODEL

Ask as many people as possible about Crowdfunding and learn as much as possible
about Crowdfunding before starting your

campaign.

The Essential Guide to
owdfunding

+

read tutorials on
crowdfunding platforms
talk to other project-owners
support at least one project
go to specific events

listen to interviews

S0 The Guideline for your
«*Investment.

© Lo the CONDA nvwstment gude to
* axalistecompanios and estabksh 1 basts
for your vestment decisions.

2

+ + + +

lnterreg

CENTRAL EUROP e

m Wolff & Valentin Vodev

Source: Crowdfunding-Talk with Vello Bike on ununi.TV,
https://www.youtube.com/watch?v=SekjgCBgYFI&index=4&list=PLINVYzxXit91PpxoznkNaUJVcGpMYMhV3; The
Essential Guide to Crowdfundlng, Indlegogo com, https://learn. |nd|egogo com/the essential-guide-to- crowdfundlng, Zagreb Crowdfundlng Converition,

Investment Guide,
https://www.conda.at/en/crowdinvesting/investment-guide/
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IDENTIFY!
Choose the Crowdfunding model
There are different Crowdfunding models

Reward Lending Equity
Types of Project: | Non-governmental and Small business loans, project Small and medium sized
purpose non-profit initiatives, small and | finance: increasing working enterprises: expansion,
medium sized enterprises, capital, small acquisitions, production or marketing
commercial pre-sales of purchasing equipment

products and services, creative
and cultural projects: initial

funding
Offer Pre-orders, tangible revards Repayment with or without Ovmership stake in the
interest company
Average Funding | € 10,000 - 20,000 €0.3 -1 mill. €0.5-2 mill.
Amount Sought
Funders Anyone, Mostly individuals Individuals, institutional investors | Mostly individuals, high

net worth investors and
increasingly professional
investors

Source: ECN, Comparison: Types of Crowdfunding relevant for Startups, Projects and SMEs,

http://eurocrowd.org/wp-content/blogs.dir/sites/85/2017/03/ECN-Crowdfunding-for-Start-ups-comparison-types.pdf Project co-financed by the European
Regional Development Fund
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IDENITIFY!
Choose the Crowdfunding model
...and each Crowdfunding model follows a slightly different approach

Reward Lending Equity

Average Duration Campaign: around 30 days; | Campaign: depending of Campaign: usually up to 30
timeframe for delivery of platform; Loans: will run days, Investment: until sale
reward: up to 1 year for months to years (varies | of business

according to loan structure
and platform)

Fees +/- 3-5% plus payment fees | +/- 3-5% (plus interest) +/- 5% listing fees, +/- 3-5%
via third party operators transaction fees, due
diligence fees

Success Rate +/- 50% for raising funds +/- 50% +{- 40%

Financial Consequence Booked as revenue in Profit | Debt on balance sheet Asset on balance sheet
and Loss account

Source: ECN, Comparison: Types of Crowdfunding relevant for Startups, Projects and SMEs,
http://eurocrowd.org/wp-content/blogs.dir/sites/85/2017/03/ECN-Crowdfunding-for-Start-ups-comparison-types.pdf

Project co-financed by the European
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IDENITIFY!
Choose the Crowdfunding platform
There are many variables to consider when choosing the Crowdfunding platform that
fits your purpose.
Which Which What about
CROWDFUNDING MODEL INVESTMENT MODEL CONTRACTS
fits best? fits best? for using the CFF?
How is the Are there any Which
SERVICE QUALITY LIMITATIONS PAYMENT SYSTEM
of the platform? when using a specific platform? is offered by the CFP?
Source: ,,Crowd-Fund-Port“ project : Project co-financed by the European

https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf Regional Development Fund
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IDENITIFY!
Choose the Crowdfunding platform
Try to answer most of these questions to find the best CFP for your project.

What How is the

FEATURES
does the platform offer?

Does the platform offer
MULTILINGUAL INTERFACES?

USABILITY/DESIGN
of the platform?

How much are the Are there What is the
PLATFORM FEES SIMILAR PROJECTS SIZE OF THE PLATFORM-
AND COSTS? on the CFP? COMMUNITY?

Source: ,,Crowd-Fund-Port“ project :
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf

Project co-financed by the European
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PREPARE!
Plan fulfillment process + INCLUDE DELIVERY COSTS ETC.

Make sure to pre-check logistics for shipping your product before launching your

campaign.

1. QUESTIONS 2. ADD-ONS I SHIPPING 4, CONFIRM

Answer a few questions g U Beers make » sstection

Ark hackars v Hom seinchions. vrtation
profeninces, o Gven @k masuting

) 4
4. Choose Backer¥it T-Shin a1 & Cheose Backerkx T-Shit @)
(e e
Coler
Next: Add-ons
Yedow :
@ Go etk
Small
+ Modlem
Large
o
XL
ax
45 quemnze

STATUS

© Survey is Answered
© Rewards and Add-ons are Locked
O Shipping Info is Locked

© Rewards are Shipped

BALANCE
Your Pledge Amount 2500
Pledge Level $22.00
Pledge Level Shippig - Aastria +$3.00
Add-ons Subxotal -50.00
CREDIT REMAINING $0.00

Source: Backerkit Dashboard, https://www.backerkit.com/backer_accounts/sign_in
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PREPARE!

Assign tasks to team
You should also clearly define the responsibilities within your team and assign certain

tasks to each team member
+ @ A

* Mand anaeionn

Eina Liste hinzufigen

Al
tell averyone about our project

Tom

prepare press release write video script chack taxes
start a media/infusncar kst call vidao-team chack shipping Ene Kans hinzutigen.

argenize & press conférence adit video call lawyer for legal update
Eing Karte hinzufOgan upiced videa to Kickstarter Eine Karte hinzufigen..,

Eire Karte hinzutlgen...

Project co-financed by the European

Source: ,,Crowd-Fund-Port” project :
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf Regional Development Fund
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PREPARE!
Set up project and communication plan
It is crucial for the success of a campaign to plan your communication in advance.

o

A EANUVEN

Crowdiunding \ orbereitung

Source: Gumpelmaier on Instagram, https://www.instagram.com/p/8IE2HWzcz0/

Project co-financed by the European
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PREPARE!

Set-up project and communication plan
According to your story, define what you tell whom and where to tell it and write it

down.

What?

e Project details

e Team introduction

e Reward
presentation

e Crowdfunding
status

e Referral contest
e Press coverage
e etc.

Who?

Family

Friends
Colleagues
Journalists
Influencers

Other stakeholder
etc.

Where?

Email-Newsletter
Personal emails
(Kickoff)-Events
Updates on CFP
Direct Messages
Social Media updates
etc.

Source: ,,Crowd-Fund-Port” project :

https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf

OWDFUNDING

Project co-financed by the European
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OWDFUNDING

PREPARE!

Produce a campaign video pitch

When scripting and producing a pitch video, keep in mind that the attention span online
is really short!

% of Campaigns Reaching Their Goal My Esel - Individual Bike

by Pitch Video Length
26% -

Abaut News @ ackers @ amants @

15%

10%

%,.\9“

u”‘i& s"’"& é“w 1”‘#‘ u""\o

A

Source: Indiegogo, https://go.indiegogo.com/blog/2012/04/indiegogo-insight-53-of-campaigns-reaching-goal-have-a-pitch-video-under-3-
minutes.html; MyEsel on wemakeit.com, Project co-financed by the European
https://wemakeit.com/projects/my-esel-the-individual-bike?locale=en Regional Development Fund
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PREPARE!

Write campaign texts

In your campaign text you should answer important questions about the project and the
team.

Who are you?

What'’s your product?

Where does the idea come from?

When do you plan to realize the project?
What is your budget/goal?

Why do you care?

What do you expect from supporters?

O 0O 0O O O O O

Source: ,,Crowd-Fund-Port“ project : Project co-financed by the European
https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf Regional Development Fund
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PREPARE!
Clarify legal issues with your lawyer and tax consultant in advance.

Review of
Brussels, 8.3.2018

Crowdfunding SR
RGgUlatiOn Proposal for a

on European Crowdfunding Service Providers (ECSP) for Business

REGULATION OF THE EUROPEAN PARLIAMENT

AND OF THE COUNCIL
Review of Identifying market and
Crowdfunding regulatory obstacles to cross-
Regulation border development of
Interpretations of existing regulation crOWdfunding in the EU

concerning crowdfunding in Europe, North
America and Israel

Final report
December 2017

Publication of the Tax & Legal Work Group
of the European Crowdfunding Netwaork

Source: European Crowdfunding Network, Review of Crowdfunding Regulation,

http://eurocrowd.org/wp-content/blogs.dir/sites/85/2016/12/ECN-Review-of-Crowdfunding-Regulation-2013.pdf; Project co-financed by the European
Regional Development Fund
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BUILD!

Open account on platform & add profile

To launch a project on a specific platform you need to register first and some basic
information about you/your company.

Settings
. add prOf! le n'ame Account Ec profile Notrications Payment methods Foliowing
e add profile pic
e add profile description e oo
FIRST NAME LAST NAME b} Bansaa
o rAMe Iy EEREPea 0N YOUT Drotle
Time zone
e (GMT+01:00) Bratstan ~
[ T Chooes an Image Fom pour comauter | m:mznnwwwvmd’t adpastens for you, Vie' B uss this sstiing for
. . JPEG, PG OIF or BMP - SN e i : -

Hi there! Come in!

Slogragty
@ racobook
- = For exampia, It you @ ke your URL (o De www. kcastaner compafie poartear,
@ Google )t type pelarbear Ghoons wissly though, ONGe you Bat Jour varky URL. it

e ekt s/ profia/

€501 bé resat
ar We suggest a shart bio. I it's 300 cnaraciens of less it lcok great
o) 00 YOur prolia Webshes
= crowaturcercom |
. Log In
B st g s st s Gten Torms ad
Lont it i wet  var Wovaiy Gadsiam.

Project co-financed by the European
Regional Development Fund
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BUILD!
Add a campaign title

A short and noteworthy title is important to help platform-visitors remember your
project and/or topic.

INDIEGOGO  ewhrev  Howitvoks  ExutyoNemgs . St togn

Closed

Daisy.si - Smart plant watering

Daisy,si is an amazing new independent portable all-
in-one design smart plant watering device

Andrej Nastran
Potang, Slovenia
Abcut

$30,553 USD total funds raised
146% funded on June 24, 2014

PO®E@®

$331
1x Daisv.si-watedne davice

Source: Daisy.si on Indiegogo, https://www.indiegogo.com/projects/daisy-si-smart-plant-watering#/

Project co-financed by the European
Regional Development Fund
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BUILD!

Add a thumbnail and short description
Choose a meaningful thumbnail picture and a short description (lead-text) that gets
your project to the point.
wemakeit About wemakelt Start 3 Preject Discover Projects n
Title inage Preview: Projpct Oveeview
!ntergrﬁyg %
— interreg B
For tha titie image, add your bast picture bers, Pisase note’ do not CENTRAL EUROPE !'5:“
Title s
LOCAL BUSINESSES CrowdFuncPortProject Example i Startsp
Brlog. A cooperative brewery on the
Croatian coast Load CrowdFundPortProjectExample
First women-fun cooperative craft
brewery in Croatia, We are trying to raise Crowdfunding awarensss throsgh training asé Wa are trying to raise Crowdfunding awaraness
ceaching event throughout CEE countries and need your support to through trainieg end cosching aveat
kickstart our warkshop-pregran soonl throughout CEE countries and need your
$11.856 USD 3 ::::rrtmkiﬁxmumm-pmrm
Slorenské Nové Nesto X ok Haata Ko
@ “ ﬂm m
Currency Geal R A
Em b e Cossulting & PR
Source: ,,Crowd-Fund-Port” project : Project co-financed by the European

https://www.interreg-central.eu/Content.Node/CROWD-FUND-PORT/D.T2.2.2-Training-material.pdf Regional Development Fund
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BUILD!

Add description texts

Describe your idea and your story as detailed and emotional as possible to convince
potential supporters.

HERE IS HOW i | ppees= csmv Vi rojct
IT WORKS

ZEP i8 8 polygon cavios with 8 wireleas connaction 10 1hs computee. Through our software, Te“ us about your prolect.
users can 25500 A project to each face of e davica and immediately start tracking time on &
project 1s! by placing 1he polygon 10 e comesponding Droject fAce up and Stop ths tmes by

Ghanging to Fnather face of LAMing the device of, Use images, video, and a compelling description to describe what you're making. Be sure to
get specific about why people should be excited about your project.

Prepare your campaign A

» Descrive your product or service as well as your
business madel in a shart, theilling way, which is easy to
understand.

» Create a short introductory video.

Gan this, Lsers can control bme tracking within seconds and can hamfore, acd entnes.
mmediately wnout losing focus whie cpanng and intaacting with appications.

* Provide expressive photos and video-eotage of high
quality.

« Prepare infographics and diagrams to give your project
description an interesting aspect,

Source: ZEI2 - the most simple time tracking solution on Kickstarter, https://www.kickstarter.com/projects/timeular/zeio-the-
most-simple-time-tracking-solution; Kickstarter Campaign
Dashboard; Conda, https://www.conda.at/en/crowdinvesting/

Project co-financed by the European
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BUILD!
Add graphics, pictures & videos
Use videos, infographics, photographs and other multimedia material to improve your

written presentation.

HIGHLIGHTED FEATURES
LEARNING AND EDUCATION

RHE Somrrmcoramene
3 Same shecting they: chiden and 3 pectect omplernent fo ary
wcheon e aed clsoon.

WIRELESS FREEDOM

Qslwtoo’(h Fafia contrabied, conpas ble with Blaeseath Smart 40,41 and 4.7
o 1y 1 irdnony o geideaes itk low Satercp, fron up Lo S ewep.
W 50 Can 0nerol 1o SEGS 3t the G time.

— LARGE COVERAGE OF DEVICES
Agole IPhones, IFads and MacBooks Androit smarphanes and tablets,
=l Gy Chremnonats, Netobecks, XCs, vy beand (oegniios wih

Windows; of Linue Wirehess aad U528

NAXIMUN COMPATIBILITY
wour Lniie Prover Sunciinas™ 1ange, e 100" 4sg MOTLEVS drewei w

Swpporied. Yo Can (0| Gvear, metoes Jed LEDS.

CHIP TUNING
hste vp your Covations witk our Ovp Torsrg Seuture 454 hive e
BEWRS o€ 33 YOur mOters Wour coeatioes MR Be stisager and o ttert

BUILT-IN SENSORS
9 St SEockwill tell you fhe Lerapesstire and vollage inped 10
G a6 YOU i pa bRITEries ane kv, o 1 €26 SUCOITCILY protect
el F sometbing goes wrong I 1t detects arerheating.
1& Eary 1o R 06, YOU GIN Ot muxe TEXDE modds while Uy ore o
1 more S 2t the same bne.
« Sersoms walpode ning SHEG P
* A0 300 b meeded 1o connect the SBA dl 5 TS devices, fue 1o thel tiTlesert coms sctor Sawats.

« (hip g orly relatie with SBach

Source: Connect. Code. Create. With SBrick Plus on Kickstarter, https://www.kickstarter.com/projects/sbrick/connect-code-
create-with-sbrick-plus Project co-financed by the European
Regional Development Fund
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BUILD!
Add rewards
Add at least five rewards to your project and make sure to offer a few for small, some

for medium and one or two for bigger purses.

| PROTOTYPE

STICKER | EARLY BRD | SBRICK COLOUR TRANS

PLEDGE |PLEDGE  |PLEDGE | SBRICK EDMON | TESTER

15 29 40 55 70 120 180 280 300

L 1SBrick  1SBrick  1SBrick  2SBids  3SBriks  1SBick  8SBids 3 SBricks
SPECIAL Instructions (oneiis
ELEMENTS Special  Thereal  Collectors  MOC MOC Full set of "’“’::f’ 2 prototype
Discout  deal edtion  hstction Instrucion 42030 A o fthe

Semaphore 3 cpricks)

designs
* h% * * *h - Th%x L 2 23 L 3
£ 3 3 * *h *h o *h% *h L 3 3 TR

Source: SBrick - Smart way to control all your LEGO® Creations on Kickstarter, https://www.kickstarter.com/projects/sbrick/sbrick-smart-
your-lego-creation

Project co-financed by the European
Regional Development Fund
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BUILD!
Add rewards

Awards can also be used to attract retail partners.

| Estimated Retail $388
3 I.llHTCHES 6 + B @ Indiegogo $188

Early-Bird $162

ILimit ed Buantity)

Estimated Retail $5688
5 wHTCHEs ‘+ ) *e*‘%mmpqnqo $508
oy S watenes of your chexe) |

Early-Bird $215
(Limited Quantityl

Eslimated Retail $1,8808

10 WATCHES

(Any ¥ 8 weatches of year cholce)

Indiegogo $6688
tarly-Bird $415

(Limited Quantity)

Source: https://www.indiegogo.com/projects/grandfather-launches-lunowear-watch-with-grandson-watches-wood--2#/

Project co-financed by the European
Regional Development Fund
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BUILD!

Add experience team members

Some CFPs offer a direct assignment of team-members to your project. Adding them
shows that you are not alone and helps

building trust.

a", .
By 9.
» » 4

ARSTOGRD SR Oy el el VAR W QYT W 0 FNMN B DR A
L
Team
e W Pan Y Mo
-] . a\ Petra Haudum / a Michael Schmied
e' S Srek ‘ Ot B, e bt
AU . €. Chrnstof Aufschnaiter o Hermann Burtimair
Mag NV Ot vt Pewd 1 S |
e P— . 9 Gerhard Fuchs
B bt Recatisde
e DMNMI’

SourcexSynbiotec on
http://www.nextequity.it/http://www.nextequity.it/?context=main&class=C_NQ_startups&task=C_NQ_startups_content_item&id=3; nuapua o

Startnext, Project co-financed by the European
https://www.startnext.com/nuapua; neovoltaic on CONDA, https://www.conda.at/en/startup/neovoltaic/ Regional Development Fund
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Module 2: PRE-CAMPAIGNING

BUILD!
Upload your campaign video
You can link your YouTube or Vimeo-URL to integrate your pitch video into the

campaign-page, although some platforms want you
to upload it from your computer.

Piteh Video or Image
A4 9 wieo o1 e |2 apoeor o e 1p of your cormange sage Cevesges a Y "
videc retae 2000% reces fus corpagn wihad edeos Heeg yoor vifeo 2 1 G

Twwton L b teTae n arnat o

Vs AL

PSR —— =

£) No MOre i
p poredom! CRuceu & walin 1OV Yoot COTIEUN
- MO NPEG, R I GI WY or FLY + 5GT8 bie et
R | i 1t - 0 @ WORe! FYORCES WIER @ 960 N 3 PO NP NN of Secous. Fora

doze of Rasason, check out the Oreatar Haschock. Need same halo? 'Kaft our Craatar
I

Bubtites & E € R
C rgleh - Engieh Add track

Source: Kickstarter Campaign Dashboard; Indiegogo Campaign Dashboard; : :
Project co-financed by the European
Regional Development Fund




Module 2: PRE-CAMPAIGNING

BUILD!

Upload business plan and other documents

Most equity- and lending-based CFPs offer a simple PDF upload to make your business
plan and other financial documents

accessible to investors.

—— — €116.829)
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Source: Cynny on Investi-re.it, http://www.investi-re.it/project/cynny/
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BUILD!
Test your campaign and adjust it

Send a preview of your campaign page to friends and colleagues to get feedback. If
necessary, adjust your campaign.

- . Basics ' Rewards Story @ About you ~ Account Preview

Share a pressew of your project with ends, Once you taunch, the preview ink will redirect 1o your live preject page.

Be

prepared to make your video more than once if feedback says 10 make it
again. I received advice to remake the video halfway through my campaign @ Groups See al
but didn’t have access to the friend who helped make the first video. )

KEN - THE MOVIE (Campaign) L imgy
50 merrbers

Source: Kickstarter Campaign Dashboard; James McBennett, What | learned from Kickstarter, https://medium.com/@mcbennett/what-i-learn
3631b097c331;

Project co-financed by the European
Crowdfunding supporter group of KEN - THE MOVIE on Facebook

Regional Development Fund




Module 2: PRE-CAMPAIGNING

BUILD!

Publish your campaign

Once everything is set up and you passed the CFP’s review process, you can launch your
campaign by one simple click!

You can do this.

Now IS time to think through the specfics:
your stoey, goal, rewards, and wiy backers
should support you.

In the next few days, we'll fofiow up with tips

and resources to gude you through REVIEW & LAUNCH
bulldng your project. i you have questions in the

meantime, ask the community on Campus or
visit the Crestor Handbook.

Return to your project

W Kickstarter

Source: Kickstarter Campaign Dashboard;
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End of Module 2

At the end of this module, you should be able to...

e ...understand the different steps necessary to prepare a campaign
e ...select a platform which is suitable for you.

® ...build up the internal structures for your team.

Project co-financed by the European
Regional Development Fund




