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OPIANQTIKH ANOTEAEZMATIKOTHTA I' A BIQZIMH ANOAOzH
— KATAAYTEZ I'A THN ENITYXIA

Hpepopnvia AisEaywync: 09 & 14/ 12/ 2021

NMoAn ka1 Xwpog AiEaywyng:  AgUKwaoia - Zevodoxeio «CLEOPATRA»

AHAQ3H
2YMMETOXHZ
NATHZTE EAQ

*To ENIHOPPWTIKO NPOypappa €xel diapkeia 14 mpeg kai 0a dieaxOsi oe 2 NUEPEG.

3TIC MEPEC Mag OuOTUXWG KuplapxoUv n naykoouia navonyia, To

au€avopevo eninedo katabhiyng, n avepyia, ol OIKOVOMIEC mMou

gEavepitovTal, ol BEoeIg epyaoiac nou eEagavifovTal, Kal 0 KOGHOG Nou o
aMaler SpacTikd. AuTd mou €xel anokaAu@Bei ivar ol yia va eivai . ORGANIZATIONAL

ENIXEIPNON anoTEAEOHATIKN, ANAITEITAlI TO NPOCWNIKO TNG va gpyaleral EFFECTIVENESS
KATW ano ouvexr Niean, va NapéXeTal okAnpr) avaTpo@odoTnon Kai va

AappavovTal noANEC QopeC OUOKOAEC anoAcel and TNV NYETIKA

opada nou anoyonTeUouv TOUG €pyalOPEVOUG TOUG, a®oU MOAAEC

POPEG 00NYoUV Kal o€ anoAUCEIG TOU NPOCWIKOU TOUG,.

To ENIHOPPWTIKO AUTO NPOYPAMKA £XEl 0XEOIAOTEI yia va BonBnoEl TIG ENIXEIprosIc/opyaviopoUc va avanTugouv
€va NAAvo yia Aueoeg aAayEC PE TPOMO WOTE va avTanokpiBoUv OTIC VEEC NPOKANCEIC Kal va Au&noouv Tnv
anoTeAEOUATIKOTNTA TOUG PEGA OTO VEO aAVTAYWVIGTIKO NEPIBAAOV.

H owaoTn npogToipaacia, npoUnobETel yvawarn, OeEIOTNTEG Kal ETOINOTNTA anévavTi oTIG NpokANoeIc: MNa va eivai
Kaveig onuavTikOG NaikTng oTo VEO EMIXEIPNMATIKO NePIBAAOV nMou dnuIOUPYEITAl, NPENEl va NPOXWPNOEl UE
METApPUBUIoEIC HEoW evOC vEOU NAGvou nou Ba QTIGEEl onuepa.

O Baadikog okondg Tou NPoypANKATOC ival va Napexel Ta epyaleia nou Ba odnyroouv Tnv enixeipnon/opyaviopo
O€ JIa NIo anoTeAECUATIKN BIOCIUN opyavwTikr) aAAayn, Je anoTEAeoUa TNV al&non TnNG NapaywyikoTnTag OAwv
Twv £pyalopévav Kal TNV ENEKTACT TNC AVTAYWVIOTIKOTNTAG TNG EMIXEIPNONG YEVIKOTEPA.

MeTa TNV 0AOKARPWON TOU NPOYypANHATOG oI katapTi{opevol Ba sival o B€on va:
e AlgUOP@WOOUV TNV EMNIXEIpNON/opyaviopod Touc £TOI WOTE VA UMNOPE va avTanokpiveTal o€ OUOKOAEC
KATAOTACEIG
e AlgTunwvouv TNV avaykn dnuioupyiag piag KOUATOUpAg yia BeATIwON TNG NapaywyikoTnTag
e Teplypa@ouv To pOAO Kal TOUG OTOXOUC TNE opadag dloiknang
e AnapiBuouv Toug TopEic BeATiwong nou anairolvTal yia TNV Npowenaon anoTEAEOUATIK®Y NPAKTIK®V
EVTOG TNG TaIpeiag
e AvTanokpivovTal oTIG au&nuEVeG NPoadOoKieg kaTa TNV NEPIOdO WETA TNV Kpion
e  AvanTUoOoOoUV TIG NYETIKEG TOUG IKAVOTNTEG WOTE va EUBUYPAUMIOTOUV HE TNV €NIBUUNTI KOUATOUpPA
MpooappoaToUlv Kal va anodexToUV TIG VOOTPOMIEG Kal TIG OeEIOTNTEC NoU anaiTouvTal anod Tnv opada
dloiknang, NPOKEIKEVOU va €ival £ToIKOI va avTanokpiBoUV OTIC HEANOVTIKEG MPOKANTEIG
AsiToupyoUv kal va aAANAOEMIBPOoUV anoTEAECUATIKG EVTOG Kal HETAEU THNHATWV
MapakivoUyv véoug TpOnoug aAAayng kal va unepacnifovral Ta oQEAN yia OAa Ta evilaPepOPEVa HEPN
>uvepyalovTal kal va aglohoyouv TIG EuKalpieg avanTu&ng nyeoiag
AikaiohoyoUv Tnv avaykn BeATiwong kal oxediaopoU npoypduKaTog yia TNV avTIMETWMION HEAAOVTIKWY
eEeliewv
e AZlohoyouV TIG HEANOVTIKEG avdayKeg kal va ungpaaonifovTal aTpaTnyikeg nou 6a Toug ENITPEYOUV vVa
kaBodnyoUv anoTeAEOATIKA TNV OUAda Toug,.

Mepiypa®n unoyn@inyv yid GUHHETOXN:

To npdypapupa aneuBiveral o IBIOKTATEG, FevikoUG AIgUBUVTEG, AIEUOUVTEG Kal YNoOJIEuOUVTEG
TUNHATOV KAl YEVIKA OFf EMICTNHOVIKO NMPOCWNIKO ENIXEIPAOEWMV KAl OPYAVIOH®OV MOU E£XOUV
unelOuvn B€on o€ BEpaTa oTpaTnyikoU oXedIaoHoU 1) kal diaxeipiong avép®nivou SuVapIKoU TOV
TUNHATOV TOUG,.
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EknaideuTEG:
To v Aoyw npoypappa Ba didagouv ol Euneipoyvapoveg k. Elie Wakil kai ka. AyyeAiki Avaviadn.

FAmooa AisEaywync:
To empopPwTIkO Npdypaupa Ba die€axBei otnv EAAnvIkA FA®wooa.

Aikaiopa ZUPHETOXAG: €360 + €68.40 O.M.A.
H npodiaypa®r Tou NpoypappuaTog eykpiBnke ano Tnv AvAA. Enixopriynon AvAA > €238

Moco MAnpwTéo oto KEBE > €190.40 (€122 + €68.40 OA)

AnA®OEIG ZUPHETOXNG:
01 evdiapepdpevol napakalolvTal OnNwG CUMNANPWOOUV NAEKTPOVIKA Tn OXETIKA ONAWON GUMMETOXNG
natwvrtag EAQ 1o apydTepo péxpl Tnv MéunTtn 2 AskeuBpiou 2021.

H npakTikn ¢Uon kal o TUNOG TOU NPOYPANHUATOC BETOUV NEPIOPICHOUC OTOV apIBPO TWV CUPHETOXWY, YI' AUTO
ol aITnoeIg Ba yivovTal OeKTEC YE OgIpd NPOTEPAIOTNTAG,.

Noyw TG kardoraons pe 1o Covid-19, Ba Beaue va oac evnuepwoouye nws Ba Tnpnbouv auornpd Ta
anapaitnTa PETPA yia Tnv rnpooracia TwvV OULUETEXOVTWY OUUPWVA LIE TIC 00nYIEC Tou Yroupyeiou Yyeiac. H
XPrion npooTareuTIKIG HAOKag Eival UNOXPEWTIKT].

Eniong anaiteitai n Karoxrj T apvnTIKIG EPYAcTNPIARIIC EEETAONC 1] EEETAONC TAXEIQS AVIXVEUOTIC QVTIYOVOU
yia Tnv ac@everia Tou Covid-19 pe 1n OelyuaroAnwia va Exer npayuarornonBel EVvioc Twv TEAEUTAIWY 72 wpwVv,
EITE MIOTOMOINTIKO EUPBOAIAOLIOU TOUAGXIOTOV LIE TN Mia 000N Kal VOOUUEVOU OTI EXEI NAPEABEI dIdoTNUa TPIWY
ELOOUGOWY LIETA TNV NUEPOUNVIA LBOAIAOLIOU, EITE MIOTONOINTIKO AVAppPwong ano Tnv acbeveia tou COVID-19
Kal VOOUUIEVOU OTI OtV EXEl NaPeABer dIdoTnua EE Lnvav ano Tnv NuEpoUnvia O&lyuaroAnwiac Tne apxikric Tous
BeTikric didyvworns, &ite Tou Yneiakou [Moronointikou COVID 1n¢ Eupwnaikiic Evwong (EU Digital Covid
Certificate).

la NeEPICOOTEPEG NANPOPOPIEG I} DIEUKPIVIOEIG INOPEITE VA EMNIKOIVWVEITE PE TNV Ka. Zwn Migpidou,
Aerroupyo KEBE, ata TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTiunon,
XpioTog TavTeAég
AvwTepoc AsiToupyog KEBE

TPOMNOI NAHPQMHZ
1. Mg Enitayr oo 6vopa Tou KEBE
2. Katabeon aToug nio KaTw Aoyapiaopoug:

TPAMEZA KYMNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAZMOY: 0194-12-006537 AP. AOFAPIAXMOY: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.:
CY25005001210001210101392401

BIC: BCYPCY2N BIC: HEBACY2N

3. Méow Tng Ynnpeoiag JCC SMART natwvTag oTov oUvdeopo: https://www.jccsmart.com/e-bill/32522039

Yo NpOyYPouue cyrpiBnne ond v AvAA. O crmixXeEiOfoeg mou

COPHETEXOUV UE ERYOSOTOUREVOUS TOUEG, O OO0 IKGVONoIow z. A"A'vnu‘:,ﬁ',':_'\:"f:_:"

TO KOITAGIA TNE AVAAL, Ba TUXOUV TG OXOTINNGC GHIXOaNYNeng. AUVaLIROU

Kungpou
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|| OPIrANQTIKH ANMOTEAEZMATIKOTHTA A BIQZIMH ANOAOZ2H — KATAAYTEZ MNA THN EMNITYXIA
[nEmnTH 09/12/2021 - HMEPA 1"
R , ALGpKELOL
Edapuoyrig AvdAuon TiepLeXOpHEVOU EkmoubeuTée
. . (peg : (onMeLVETAL TO OEWPNTIKG KOl TPAKTIKO MEPOG)
Ano | Méxpt ,
Aemta)
09.00 | 09.30 | 0.50 |Session1l
- Introducing the topic, Introducing the trainers Elie Wakil &
- Introducing the delegates, Expectations of the delegates Angeliki Ananiades
- Objectives of the seminar
09.30 | 11.00 1.50 Part A: Why Leadership matters
- Icebreaker: The animal characteristics v/s leadership qualities (10”)
During the program introduction, delegates will be separated in groups of 2 or 4. They will have
to identify a specific animal and describe what characteristics this animal has in relation to a
leader and then themselves.
Rational: this icebreaker will help participants understand the possible characteristics of leader . .
competencies needed to build a culture of leadership in an organization. It encourages self- Elie Wakil
reflection and stimulates cooperation and participation
- The Leadership Matrix
. The matrix description and explanation, Cultivating wisdom and openness
- Coved-19 Impact v/s Vulnerability
. Identify situations where vulnerability was an issue, Strategy to implement, to face, accept and
overcome vulnerability
- Overall Inclusion
. Personal experience v/s Enterprise Perception
11.00 | 11.15 0.25 ALOAEpO
Session 2
Part B: The Reality-Where do we stand today?
- Handling staff emotional concerns v/s business concerns
- Handling the grapevine constructively, Effective strategies
Part C: Post-covid business requirement o .
1115 113.15 2.00 - Ensuring sustainability (shifting the mindset of the leaders) Angeliki Ananiades
- Working remotely v/s productivity
. Groupwork, Discussion and learning points
- Remote desk policies
. Resources and logistics, Measuring outcome, Groupwork, discussion & learning points
13.15 [14.15| 1.00 levpa
Session 3
Opening the session: Icebreaker (coloured house)
Part D: Importance of Leadership
- The wheel of leadership balance:
. Self-assessment questionnaire, Personal conclusion, Plenum learning points
- The “Body-Mind-Spirit” relation (BMS) Elie Wakil
. What is it?
14.15 | 15.45 1.50 . Implementing
- Self-awareness v/s Social awareness
. Parameters of each and how do you relate to each one?
- The High Performance Leadership model
. Definition, How does it apply to you and your organization?
- The feedback model
. Possibilities, Advantages v/s drawbacks, Role plays and learning points
- The Learning Transfer Curve
15.45 | 16.00 | 0.25 GLaREUfi
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16.00

17.30

1.50

Session 4
Opening Ice-breaker (The Tower)
Part E: Principles and attributes of Senior staff
& Line Managers for successful outcome
- The role of Line Managers and senior staff, The scope of Line Managers and senior staff
- The collaboration and its importance for success
- The power of good communication, Supporting each other and the company
- Reshaping operations to meet future demands
Part F: How involved is your staff?
- Getting the most out of your employees at all levels, Staff involvement, ownership and empower|
Part G: Case study
- Application, Role play

Angeliki Ananiades

ment

AdpKeLa
Kataptio

ng?

7,00

OPTANQTIKH ANNOTEAEZMATIKOTHTA TA BIQzIMH ANOAOZzH — KATAAYTEZ MNA THN ENITYXIA

TPITH 14/12/2021 — HMEPA 2"

Qpeg
Edapuoyrig

ALdpKELL

Ano

MéxptL

(wpeg :
Aentad)

AvAAuoN TEPLEXOMEVOU
(onpewwveTal To OEWPNTIKO KAl TIPAKTIKO UEPOG)

EKIOUSEVUTEG

09.00

09.30

0.50

Session 1
- Feedback of Day One
. What did we learn?
. How to visualize it?
. What are our commitments?

Elie Wakil &
Angeliki Ananiades

09.30

11.00

1.50

Session 2
Part H: Application Case Study Part A: “Anne
Gordon”

- Individual work (Delphi method)
- Groupwork (Delphi method)
- Presentation, Discussion — learning points
Part I: Leadership Style
- Leading for the future
- The U-theory in leading for the future and its applications
- Leadership style, climate and performance

. Personal style v/s situation demand

. The different styles and how they relate to the situation
- Case study application

Elie Wakil

11.00

11.15

0.25

AlGAEpa

11.15

13.15

2.00

Session 3
Part J: The way forward
- Building on the concepts required
. Adaptability
. Flexibility, New skills and tools required
Part K: Improving hostile work environment
- Recognize signs of toxic behaviour
- Group discussion followed by role plays
Part L: Building for future requirements
- Upgrading staff to meet new demands and requirements of the future
- Training needs (encouraging learning and training)
- Motivating and inspiring your staff, Taking learning styles into consideration
- Shifting the mindset of your employees

Angeliki Ananiades

13.15

14.15

1.00

ledpa
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Session 4
Part M: Leadership and Culture
- Why s it important? Elie Wakil
14.15 | 15.45 150 |° Defining f:ulture, The p.urpose of cuItur.e, Foundations of a productivity-focused culture
- Managerial culture: reinforcement actions
- How to embrace a new culture, Case study application
- Delphi method
- Discussion, learning points
15.45 |16.00 | 0.25 EERETE
Session 5
Part N: The importance of encouraging critical thinking
- Problem-solving
- Evaluating the outcome and assessing solutions Elie Wakil &
- Seeking innovative solutions by involving your staff Angeliki Ananiades
- Translating and keeping track of new knowledge, skills and attitudes
- Discussion: How this affects the company
16.00 | 17.30| 1.50 | Action Planning
The key to making a real difference is a commitment to taking action. This session will focus on
what delegates need to do over the next few weeks to ensure that the lessons learnt during the
seminar are put into action.
- Reinforcement of lessons learned, Action plan
- Summary of key messages, Key takeaways
- Personal action plan
- feedback
AldpKeLa 7,00

Katdptiong 2
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