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«EMIAYZH NPOBAHMATQN KAI AIAXEIPIZH 2YTKPOYZEQN
MEZQ 2YNAIZOHMATIKHZ NOHMOZYNHZ2»

Hpepopnvia Aie§aywyng: NEMNTH 02/ 03/ 2023 AHAQZH

N6AN ka1 Xapog AiEaywyrig: AEYKQEIA, SENOAOXEIO «HILTON NICOSIA» o ETE EAG

H onuaocia Tng ouvaiodnuaTikng vonuoouvng, 101aITEPA O NEPINMTWOEIC
OUYKPOUGEWY | NPOBANKATWY gival NOAU WeydAn. ZUP@wva pe Tov Ap.
Reuven BarOn, ouvaioBnuaTikr vonuooUvn opileTal wG «pia osipd pn
YVWOTIK®V IKQVOTATWY, OUVATOTATWY Kal OeEI0TATWVY Nou ennpealouv Tnv
IKavOTNTA EMITUXIAC TOU aTOHOU GTNV AVTIMET®MION TWV NEPIBAAOVTIK®V
anaITioEwV Kal NIECEWV>,

O1 ouykpoUosiC Kal ol OJlaPuwVieG anoTEAOUV (QUOIKO MEPOC TNG
Kadnuepivic wnc. ‘'OTav yivetal kaAr diaxeipior Toug, 0 GWOTOG «NYETNG»
MMopEi va TIC ETATPEWEI OE ANOTEAECUATIKA HadnuaTa SnUIoupyIkoTNTAG
Kal €UKaIpieg nyeoiac. AveEapTiTwe To €id0G £pyaciag, pxoOPacTe OAoI
OUXVA AQVTIPETWOI PE NPOBANUATA MOU anaiTouv Wid AOYIKN, OTOXAOTIKNA
AUon nou npoogépeTal KAAUTEPA PECW TNG €NAPKNG OUVaIOONUATIKNAG ouveidnong. MNa va cupPei auTd, Ba npénel va
€ijaoTe o€ B€on va diaxeIpIoTOUUE TA ouvaIoONuATa Kai TIG NApopHRCEIC NOU PNopel va diatapa&ouv Tnyv IkavoTnTa va
avTiAngBoUpue To NpOBANUa npiv BPoUUE 1 ONUIOUPYNOOUKE HE NPOOOXN HIA danoTeAeopaTikn AUon. H ikavotnta
€€100ppONNONC TWV CUVAICONUATIKOV avayKmV PE TOV TPOMO OKEWNC ENIPEPEl UENIEIA Kal NPOCAPUOCTIKOTNTA OTNV
avano@eukTn alhayn.

H dianpayudTeuon, n eni\uon CUYKPOUGE®WY, 0 NPOadIOpIoHOC TwV TPONWV GUYKPOUONG, N ENAvEEETAON TNG 10XUOG Kal
TWV €UBUVV KABE kaTdoTaong kai/n Twv atopwv nou eunAékovtal, anairolv KaAr Xpron TnG ouvaiobnuaTikng
vonuoouvng kai Twv deEIoTATWY, ONWE N oupndabela, n evauvaiodnaon Kal n KaTavonan nou £X0UV WG OTOXO TA GTOMA Vd
Eenepdoouv Ta apvnTika ouvaiodnuaTa Touc. ‘'OAa Ta Mo NAvW ENITPEMNOUV TOV EVTOMIGHO TPOMNWVY £NAvanpoadiopiopou
Kal EKTOVWONG TwV GUYKPOUCEWV, ONUIOUPY®VTAC NIO NApAywylka anoTeAéopara.

ZkonoG auToU TOU MNPOYPAHHATOG €ival N NPOANNTIK Ouvepyacia yia Tn dnuioupyia AUCEwv, ME
BeATiwpéVEG BeEIOTNTEG, S1adikacieg kal epyaleia nou cupBaAlouv oTn AfYPN £yKaipwV anoPpAacemy yia Tnv
eniluon npoBANHATWV /KAl CUYKPOUCEWV OTOUG XWPOUG £pyaciag, npogdirovrag asia oTrnv opada, Tov
OpYavIOHO Kal OTNV EUNEIPIA TV NEAATAOV. XpnOoIHONoI®VTAG oAokANpwuévn agloAdynon TnG ouvaiodnuaTikng
vonuooUvnG, auTd TO €KNAIDEUTIKO nNpOoypaduua KaAunTel PeBddouc yia Tnv TOvwon Tng OnMIOUPYIKOTNTAC
XpnoigonolwvTac eniong Tnv Texviky SCAMPER Tou brain storming nou epapuodletal otn ANyn ano®@acewv kali oTnv
eni\uan npoBANUATWV.

Me Tnv oAokANpwon Tou NPoypappaTog ol karapTi{opevol Ba gival og O£on va:

e npoadiopifouv TNV gUYKPOUGON Kal TOV TPOMO HE TOV 0noio ol vBpwnol avTidpouv OTIG CUYKPOUTEIC

e a&ohoyolv Tov JIkd Toug TPOMNo oUYKPOUONG Kal Nw¢ auTtd Toug Bonda n epnodilel oTnv Epyacia Toug

e avayvwpilouv NKG va Xpnoihonolouv Ta ouvaiobnuaTtda Toug kai va diaxelpilovTal napopunaosic yia va
eMNIAUOUV anoTeAeoUaTIka NPOoBARKATA Kal va KAvouv TIG BEATIOTEG EMIAOYEG

e avaKaAUMTOUV TPOMOUG YId Va NPoXwpoUVv NEpa anod yvwaoToUc TPONoUG OKEWYNC avoiyovTag va aubevTiko
KavaAl enikoivaviag

e Jlakpivouv TIC JIAPOPEC HETAEU ouVaITONUATIK®VY Kal opBoAoYIK®V avTIOpAdewy O Jid oUyKpouaon

e aImioAoyoUv NG XpNoIKONOIEiTal N cuvaiocOnuaTikn vonuoouvn yia TNy niAuch ouykpoUCEWV Kal Thv
0IKOOOUNGCN CUVAITONUATIKWV OECUWV

e XpnoigonoloUV Tn ouvaigcdnuaTikr vonuoouvn yida va odnyouvTal oTn Afwn ano@acewy

e avanTUOOOoUV OTPATNYIKEC YIA TNV AVTIMETWNION CUYKPOUCEWY Kal Tov TPOMNo eniAuang dUOKOAIWV

e €MAEyOUV VEOUG TPOMOUG aKpoaaong, kaBodrynong, avranokpiong Kal KAIVOTOMIAC wg TEXVIKEG ENAUCNG
npoBAnuaTwv. Oa sival o B€an va emiAéyouv, va agloAoyolv kal va epappolouv Hia KaTaAAnAn Kai
anoTeAeopatikn AUon (Texvikn L.A.S.T)

e OikalioAoyoUv kal va ungpacnifovral Tov Tpono Afwng KAAUTEPWY anoPAcewV HETW KPITIKNG OKEWNG Kal
dnuIoupyIKNG eMiAuang NPoRANHATWY
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Nepiypa@n Ynowniwv:
To npoypapua aneubuvetal o AIEUOUVTEG, UNEUOUVOUG THNHATWV OTIC ENIXEIPAOEIG, SIOIKNTIKOUG
A€ITOUPYOUG, ENICTNHOVIKO NPOC®NIKO Kal UneUOUVOUG ypagpEiou NoU ENONTEUOUV NPOCKNIKO.

ExknaideuTpia: To ev Adyw npoypaupa Ba didael n epneipoyvwpovag ka. Amandina Vernescu.

To npdypappa Ba diekaxbei otnv AyyAikn yAwaod, opwg oulnTnoEeI§ Kal NapePBAcEIG nopoUv va yivouv kai oTnv
EMNvIkn yAwooa.

Aikaiwpa FuppeToxng: €220 + €41.80 ®.MN.A.

H npodiaypa®r Tou NpoypappuaTog eykpienke ano Tnv AvAA. Enixopriynon ano AvAA > €119

Mooo MAnpwTéo oto KEBE > €142.80 (€101 + €41.80 @.M.A)

AnAwosig Tuppetoxng: O1 evliagepopevol Napakalouvtal Onwe CUMUNANPWOOUV NAEKTPOVIKA Tn OXETIKN
OnAwon cuppeToxnG natwvTag EAQ, To apyoTepo HEXP! Tn AsuTépa 20 deBpouapiou 2023.

ZnpavTiko: MNépav TNG NAEKTPOVIKNG SNAWONG CUHHETOXNG Nou 8a oupnAnpwoere yia To KEBE, yia va
OwpeiTE EyKUPN N Eyypagrn oag aAAd Kail yia va HNOPEITE va NapakoAOUOBNOETE TO OEHIVAPIO, NEPINOU
pia €B3opdada npiv TRV nHEpopnvia JieEaymyrng Tou oeivapiou, 6a anooTaAoUV OTIG CUHHETEXOUOEG
ETAIPEIEG NEPICTOTEPEG NANPOPOPIEG KAOMG KAl 0 ApIOPOC EQAPUOYAG TOU NPOYPAHHATOG TOV onoio 8a
XPNOIHOMOIEITE yIa va KAVETE TV EYYPAPI] 0AG OTO CEHIVAPIO KAl HECW® TNG WPNPIAKNG NAATPOPHAG
«EPMHZ>».

H npakTikr ¢Uon kai o TUNOG TOU NPOYPAUHATOG BETOUV NEPIOPITUOUG OTOV apIBUO TWV GUPHETOXWY, YI' auTd ol
aIrioei Ba yivovTal OekTEC PE agipd NPoTEPAIOTNTAG.

lMa NepIOCOTEPEG NANPOPOPIEG I} DIEUKPIVIOEIC UNOPEITE va EMIKOIVWVEITE YE TNV Ka. Zwr Miepidou, Asitoupyd KEBE,
ota TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Me exTipnon,
XpioTog TavreAég
AvwTtepoc Aeiroupyog KEBE

FENIKH ZHMEIQZH: O1 eniXeIpAOE€IG /0pyavioHoi Nou eNIOUHOUV va OUHHETEXOUV OE EMNIHOPPWTIKA
npoypappara emixopnynHéva and tnv AvAA, eav dev To £xouv Ndn kavel, 6a npéngl anapaiTinTeg va
NPOXWPNOOUV GUECA PE TV EYYPAPN TOUG OTN Yn@iakn nAat@oppa «<EPMHZ>»
(https://ermis.anad.org.cy/#/front ):

1. Eyypa®n unoyn@iwv yia GUHHETOXN 0TO HNTP®O TNG AVAA wG PUOIka npoécwna.

2. Eyypa®n eTaipgiag oTo unTpmo TnG AVAA )G VOHIKO Npocwno.

3. YnoBoAn aITipaTog eTaipeiag yia TRV anoékTnon Tou poAou «EpyodoTnc>.

4. Z0vdeon unoWnQ@imv yia GUPHETOXN HE TOV EpY0d0TH TOUG, HE KWJIKO £E0UCI0B0TNONG NOU TOUG
napexel o EpyodoTng.

H nmio navw diadikacia eyypa@ng TngG enixeipnong/opyaviopol kG NOHIKO Npoowno, Kabng Kal TwV
DuUoIKOV Npoo®nwV oTov «EPMH>» yiveral yoévo pia @opa.

MNa nep1oooTePEG NANpoPopiss / dieukpivioelg aneuBuvOeiTe oTnv AVAA, ThA. 22390300 (ext.2).

TPOMOI NAHPQMHZ
1. Me Enirayn oTo ovopa Tou KEBE
2. KatdBean aToug nio katw Aoyapiacpoug:

TPANEZA KYMPOY EAAHNIKH TPAMEZA

AP. AOrAPIAZMOY: 0194-12-006537 AP. AOIAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow Tng Ynnpeoiag JCC SMART naTtwvTag otov ouvdeopo: https://www.jccsmart.com/e-bill/32522039

*H nANPWHN PE HETPNTA deV YiveTal anodeKTH, CUHP®VA HE TOUG KAVOVIOHOUG TNG AvAA.

naveIie €V o VY AVAS. O erxe
-vuucvtuouv o WG TN, o - A';’Lﬂoz‘:: .'.'.' u._f' 3 o
PTTRD I Yot AR B TUROUY G R TR R e —t-
>
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ANAAYTIKO NMPOrPAMMA

EMIAYZH MPOBAHMATQN KAI ATIAXEIPIZH ZYITKPOYZEQN MEzZQ
2YNAIZOHMATIKHZ NOHMOZYNHZ

|MEMNTH 02/03/2023

'Qpeg
E@appoyng

Ano Méexpl | (wpeg)

Aigpkeia XpOovoTonoBETNON NEPIEXOUEVOU ExnaidetTpia

Amandina

08.45 | 09.00 | 0,25 |Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

10.30 |1045| 0,25 AlaAgippa

09.00 |1030| 1,50

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict
Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team Amandina
Thomas Kilmann Conflict mode instrument Vernescu
The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

1045 |1245| 2,00

1245 |13.45| 1,00 revpa

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.45 | 15.30 1,75 |ideas?

Cognitive conflict = *positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

1530 |1545| 0,25 AlaAgippa

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

1545 |16.45| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt -
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Closing Amandina
Q&A Training Evaluation Vernescu

16.45 |17.15| 0,50

Aiapkeia

KarapTiong 7,00
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«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE»

SEMINAR DELIVERY DATE: THURSDAY 02/ 03/ 2023 CLICK HERE
FOR
CITY AND VENUE: NICOSIA, «HILTON NICOSIA» HOTEL REGISTRATION

Emotional intelligence, particularly in conflicts or problems, is of great
importance. According to Dr. Reuven BarOn, emotional intelligence is
an «array of noncognitive capabilities, competencies, and skills that
influence one's ability to succeed in coping with environmental
demands and pressures.»

Conflicts and disagreements constitute a natural part of everyday life.
When they are well-managed, the right “leader” can turn them into
effective lessons of creativity and leadership opportunities. Regardless
of the type of work, we all often face problems that require a rational,
thoughtful solution that is best offered through sufficient emotional
awareness. For this to happen, we need to be able to handle our
emotions and impulses that might disrupt the ability to understand the problem, before we find or carefully create an
effective solution. The ability to balance emotional needs with the way of thinking brings flexibility and adaptability to
inevitable change.

Negotiating, resolving conflicts, identifying ways of conflict, and reviewing the strength and responsibilities of each
situation and/or of the individuals involved, require good use of emotional intelligence and skills, such as sympathy,
empathy, and understanding that aim so that people will overcome their negative emotions. All the above allow the
identification of ways to redefine and defuse conflicts, creating more productive results.

The purpose of this training programme is to proactively work together to create solutions, with
improved skills, processes, and tools that help make timely decisions to solve problems and or conflicts
at workplaces, adding value to the team, the organization, and the customer experience. By using a
comprehensive assessment of emotional intelligence, this training program covers methods to stimulate creativity also
using the brainstorming SCAMPER technique applied in decision-making and problem-solving.

Upon completion of the program, the trainees will be in a position to:

o identify conflict and the way people react to conflicts

e assess their own way of conflict and how this helps or prevents them in their work

e recognize how to use their emotions and how to manage impulses to effectively solve problems and make the best
choices

e discover ways to go beyond known ways of thinking by opening an authentic channel of communication

« distinguish the differences between emotional and rational responses to a conflict

o justify how emotional intelligence is used to resolve conflicts and build emotional bonds

¢ use emotional intelligence to drive decision-making

e develop strategies to face conflicts and find the way to resolve difficulties

¢ choose new ways of listening, coaching, responding, and innovating as problem-solving techniques. Trainees will be
able to select, evaluate, and implement an appropriate and effective solution (L.A.S.T technique)

« justify and defend how better decisions are made through critical thinking and creative problem-solving

Participants’ Description:
This program is addressed to Directors, department heads in companies, administrative officers, scientific
staff, and office managers who supervise staff.

Trainer:
The program will be delivered by the expert Ms. Amandina Vernescu.
The program will be conducted in English, but discussions and interventions can also take place in Greek.
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Participation Fee: €220 + €41.80 VAT
The programme specification has been approved by the HRDA. HRDA subsidy »> €119

Amount to be paid to the CCCI > €142.80 (€101 + €41.80 VAT)

Participation:
Interested parties are kindly requested to fill in the relevant online participation form by clicking HERE no later than

Monday, 20 February 2023.

Important: In addition to the electronic participation that you will fill in for KEBE, in order for your
registration to be considered valid and for you to be able to attend the seminar, more information as
well as the programme number, that you will use to register for the seminar through the "ERMIS" digital
platform, will be sent to all the participating companies, about a week before the date of the seminar.

The practical nature and type of the program place restrictions on the number of participants, so applications will be
accepted in order of priority.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746/15, email:
z.pieridou@ccci.org.cy.

GENERAL NOTE: Companies/organizations that would like to participate in training programs sponsored
by HRDA should proceed immediately by registering on the "ERMIS" digital platform
( https://ermis.anad .org .cy/#/front ):

1. Registration of participants as natural persons.

2. Registration of a company as a legal entity.

3. Submit a company's request to obtain the "Employer” role.

4. Connecting participants with their company, with an authorization code provided by the company as
"Employer".

The above procedure is done only once.

For more information/clarifications, contact the HRDA, tel. 22390300 (ext. 2).

PAYMENT METHODS
1. By cheque in the name of the CCCI
2. Deposit to the following accounts:
BANK OF CYPRUS HELLENIC BANK
ACCOUNT NO: 0194-12-006537 ACCOUNT NO: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Through the JCC SMART Service by clicking on the link: https://www.jccsmart.com/e-bill/32522039

*Cash payments are not accepted, in accordance with the HRDA regulations.

Development

by the HRDA,
Authority of
Cyprus

The programme specification has been approved ® Human Resource
‘
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SEMINAR PROGRAMME

«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE>»

THURSDAY 02/03/2023

Hours Seminar Content

Duration Trainer
From Until

Amandina

08.45 |09.00 | 0,25 |Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

09.00 |10.30| 1,50

10.30 |10.45| 0,25 Coffee Break

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict
Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team Amandina
Thomas Kilmann Conflict mode instrument Vernescu
The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

1045 |1245| 2,00

1245 |13.45| 1,00 Lunch

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.45 | 15.30 1,75 |ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

1530 |15.45| 0,25 Coffee Break

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

1545 | 16.45| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt -
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Closing Amandina

1645 |17.15| 0,50 - .
! Q&A Training Evaluation Vernescu

TOTAL HOURS || 7,00
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