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«GROWING CYPRIOT SMES’ RESILIENCE, PERFORMANCE,
AND INTERNATIONALIZATION THROUGH

ESG AND SUSTAINABILITY>»
(100% Enixoprynon ano tnv AvAA)

Hpepopnviec AieEaywync: 07 & 08/ 03/ 2023

AHAQSH
NoAn & Xwpog AicEaywyng:  Acsukwoia, «HILTON NICOSIA» ZYMMETOXHZ
NATHZTE EAQ

To IdpupaTiko pépog Tou EknaideuTikou MpoypapHaTog, To onoio €xel diapkeia 14 wpeg, 0a disgayOsi
o€ 300 NPEPEG.

O1 enixelpnoeic TNG Kunpou kaAoUvTal va KATAvorjoouv Kal va AEITOUPYROOoUV € £va Mo OUVBETO NaykOoMIo NePIBAAiov,
£X0VTag eubUVN Népa anod Tnv Napaywyn kakoU npoidvTog r/kal kaAng unnpeaiac, kai oTnv €Taipikn diakuBépvnon. TéTola
ENITUXNG KATavonon Kal epapuoyn €ival nAéov AppnkTa depévn We TNV IKAVOTNTA TOUG va avTAioouv kepdaiaia, va
BewpnBoUv napkeic kal va avanTtuxBolv. SUYKeKPIUEVA, Ol ETAIPEIEC AVTIMETWNICOUV aUEQVOMEVN NiECN OTO va avaPEPOUV
B£uaTa ESG (Environmental, Social, and Governance). H ava@opd ESG a@opd oTn yvwaoTonoinan OTOIXEIWV OXETIKQV HE TN
AEITOUpYia TV ETAIPEINV OF TPEIG TOUEIC: NEPIBAAOV, Kolvwvia, eTaipikr diakuBépvnan.

O1 avBpwnivol NOpol KATEXOUV €EAIPETIKA ONUAVTIKO POAO yia TNV NapaywyikoTnTa Kal Tnv €MITUXia [Iag Taipeiac, Kai
£NEYOUV Kupiapxn B£on atnyv eTaipikr SiakuBepvnan. O NpoadiopioHOG, N diaxeipion, Kal n napddson KIVOUVWV OXETIKWV HE
To KAidd, ONwG Kai n avanTtu&n HEAOVTIKWV OTPATNYIKWV, anoTeAoUV 0AOEva Kal NEPIOCOOTEPO CNUAVTIKO HEPOG TNG GUVETAC
dladikaoiag Mwnc anopacswv. 'OAeG o1 enixelpnoel TNG Kunpou, avegaptrnTou kAAdou, NPENEl va KATAVONOOUV, Vvd
avaAloouv Kal va e(pappocouV EUnpakTa To KaAUTepo duvaTtd EEAIKTIKO HOVTEAO BiwalpoTnTag (sustainability), woTe va
MMOpPECOUV Va avTaywvioToUV, va avTAnoouv Nopouc kai va avantuxBolv.

O BaAciKOG OKONOG TOU NPOYPAHHATOG €ival va BonOroel TIG ENIXEIPROEIG VA ANOKTIIOOUV APTIOTEPN Kal Mio
ouUyxpovn €Taipiki) Sopn KAl va npowOnosl Tnv opbn eraipiki diakuBépvnon WG anapaiTnTn yia Thv
ENIXEIPNHATIKA] avanTudn TV EMIXEIPOEWV, aveEdpTnTa andé To HIKpopeoaio HEYEBOG Toug. AuTda Oa
eMITEUXO0UV avanTUiooovTag Kal eEE1I8IKEUOVTAG TN AEITOUPYIA TOUG OE OXECN HE TOUG (PUCIKOUG NOPOUG Kdal TO
nepiBallov, evioxUovTag €Tl TNV IKAVOTNTA TOUG va avTARGouv
Ke@aAaia rf/xkai va emdornOouv.

EninAéov, TO oOgdivapio B6a PBondnoel ToUuG OCUMMPETEXOVTEG (a) va
EVOWMATWOoOUV kal va a&ionoinoouv 7o ESG oTtov avanTtu&iakd/ otpatnyikd
NPOYPAMKATIONO TOUC KAl va TO €pApHOCOUV NPAKTIKA, (B) va katavoroouv
Kal va pappogouV TNV au&avopevn BTIKR oxéon WETAEl Tng napdBeong kal
dlaxeipiong Twv KIvOUVWV OXETIKOV He ESG, kaBw¢ kal TnG HEiwong Tou
AeIToupyIKoU KOOTOUG Kal TNG BETIKAC €NidPAcnG 0TA OIKOVOMIKA anoTeAEopATa
NG eTaipeiag, (y) va eEeNifouv Tnv napadeon oikovopikwv aToixeiwv (financial
reporting), Tn OXeTIKr dla@Avela, Kai TNV avaluaon TngG OIKOVOIKNG B€0NG TOUg
kai (8) va eEeAi€ouv T SIAXEIPIOTIKN IKAVOTNTA TOUC KAl VA GUVEXIOOUV HE TIG
BeATIWOEIG OTO BINVEKEG.

MeTa TV OAOKANP®WON TOU NPOYyPAHHATOG oI KaTapTI(OHEVOI Ba npénel va gival o€ 0€on va:

e KaTavoouv kal nepiypa@ouv Tn AEITOUPYIKN Kai dIaxeipIoTIKn (governance) €ToINOTNTA TOUG Kal TIG apxec ESG nou
agpopoUv aTnV €NiXEipnon Toug Kal aTnv ayopd.

o KaTaTtaooouv kai Ta&ivopouv TIC ESG kal diaxelpIoTIKEG avaykeG TOUC, Ol OMOIEG NPENEI VA AVTILETWNIOTOUV YECA ano
TNV evOedelyUévn OoTPATNYIKN avanTuéngc.

e JuoxeTifouv TIG ESG kai JIaxeIpIOTIKEG AVAYKEG TOUG HE EKEIVEG EVOEDEIYMEVWV EMIXEIPHOEWV-OTOXWV TOU KAGOOU
(KupiG avTaywVvIoTIKEC ENIXEIPAOEIC TOU £EwTEPIKOU) Kal oTPaTNyIKr €NevOUTWV (NOU TIC apopolv), apevog UE TIC
onoieg NPENEN va avTaywvioToUV Kal apeTEPOU WE TOUC OMoioug UnopoUlv va eniTeuxBoUv GUVEPYEIEC.

e Aiatunvouv Tnv ESG aTpatnyikry Toug, woTe va Eacpalicouv Trn BEATIOTN uAonoinan Tou oxedliaopoU avanTugng
TOUG Kal TwV EMSIWKOUEVWY CUVEPYATIQWV.

¢ [poadiopidouv, opyavavouv, opioBETOUV, aITIOAOYOUV kai EKTEAOUV XPpoviKd eKeiveg TIG ESG dpACEIG Kal GUVEPYEIEG, TN
dlaxeipion (governance), kai Tnv olkovopikn diaxeipion (financial management), nou agopouv aTn BpaxunpdBeopn
Kal egonpoBeopn avanTugn Kal OIKOVOUIKN BIWOIKOTNTA TOUG WG HOVADEG,

¢ AvantUooouV TOUG akponpoBeapoug ESG kal XpnHaTooIKOVOUIKOUG OTOXOUG TOUG.

AvTinapaBahouv kai ouvdEouv TIG Oiebveig ESG TaoeIg kal €EENEEIG Je Tov oxXedIaopO kal UAOMOINGN TNG OTPATNYIKNAG
dlayeipiong kal avanTugng Toug,.

e JuvepyalovTal pe €I0IKOUC Kal opyaviopoUg OXeTIKoUG HE TNV papuoyr TG ESG oTpatnyikng Toug oTo NAdioIo Twv
oTOXWV avanTuéng Toug.
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To npoypappa ansuBUvVeTal O€:

To npoypadpa aneuBlveral oc ISIOKTATEG, AleuBUVOVTEG ZUpBoUAOUG, AIEUBUVTEG NEPIAAHUBAVOUEVMV Kdal
Epnopikav AleuBuvtav, AIEUBUVTEG MApPKETIVYK, OIKOVOHIKOUG AIEUBUVTEG, YneUOBuvoug oTpaTnyikoU Kai
ENIXEIPNHATIKOU oXediaopou, YneuBuvoug Koivwvikig MoAiTiking (CSR) i/kai Avoponivou Auvapikou (HR),
MéAn Ai0IKNTIK®V ZUHBOUAIOV ENIXEIPROE®Y and 0Aoug Toug kAadoug TnG Kunpiakng Oikovopiag.

Aopn Tou Mpoypauparogc:
To npdypaupa nou ivai NPakTIKAG GUOoNG nepiAapBavel Tooo Idpupatikn (14 ®pec) 60ov Kal EvOoenIxeEIpnalakr KaTapTion
(4 wpeg).

Aidaokalia:

To EnipoppwTikd npdypappa 8a didagsl o EAAAdITNG ePneipoyvmpovas K. O£03wpog @eoxapng, o onoiog dIabETel eupeia
Kal noAueTn d1eBvN Neipa oTa B£UATa avanTuEng ENIXEIPHOEWV.

To npdypappa Ba dieEayBei otnv EAAnVIKN yAwooa.

Aikaiopa ZuppeToxng (€1530 + €290.70 @.MN.A.)

To npoypappa €xel eykpiBei and Tnv Apxny Avantuéng AvBpwnivou AuvapikoU oav npoypapda IWTIKNAG onuaciag. To
npoypaypa enixopnyeitar €€ ohokArjpou and Tnv AvAA kal w¢ €Kk ToUTOU OEV UNAPXEI ONOIAdNNOTE OIKOVOUIKA
emBdpuvon yid TIG EMIYEIPNOEIG / opyavigpoug eEaipoupévou Tou d.M.A (€290.70). Na onueiwBei OTI kal To
®.M.A. eMOTPEPETAI OTIC ETAIPEIEC Kal v anoTeAel KOGTOC yIa TIG ENIXEIPNTEIG.

MpOKeITal NPAYUATIKA YIa HIa AVENAVAANMNTN KAl OIKOVOUIKA CUM(MEPOUCA EUKAIPIA MOU NPOCPEPETal Yia avaBabuion Twv
Kunpiakwv Enixeiprioswv agoU To npaydaTikd kOOTOC CUMHETOXNG av dev UMNPXE N €nixopnynon Tng Apxng 6a nrav
TouAdyioTo €1530 kal npoTpEnovTal OAol ONwG TNV eKUETAAEUBOUV OTO €Nakpo.

AnA®oEIG ZUPPETOXNG:

O1 evdIa@epOPEVOl NApakaloUvTal ONwe CUUNANPOOOUV NAEKTPOVIKA TN OXETIKA SAAWGCT CUHHETOXG NATOVTAG
EAQ, To apyoTepo pEXPI TRV MépnTtn 23 deBpouapiou 2023.

ZnpavTiko: Mépav TNG NAEKTPOVIKNG SAAWONG CUPHETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va
BewpeiTe £yKUpN N Eyypa@r oag aAAda kal yia va HNopEiTE va NapakoAOUBICETE TO OENIVAPIO, NEPINOU pia
£Bdopuada npiv TRV nUepopnvia die§aywyng Tou oelIvapiou, 6d anooTaAoUV OTIG CUHHETEXOUCEG ETAIPEIEG
NEPICOOTEPEG NANPOPOPIEG KABWG Kal 0 aplOUdg eQApUOyYAGC TOU nNpPoypdppaTog Tov onoio Oa
XPNOIHONOIEITE YIa va KAVETE TNV EYYPAPN 0AG OTO CEHIVAPIO KAl HECW TNG WPNQIAKNG NAATPOpHACg
«EPMHZ».

H npakTikn @Uon kal o TUNOG Tou NPoyPAUKATOC BETOUV MEPIOPICHOUC GTOV APIBUO TWV GUHHETOXWY, YI' QuTO Ol
aItnoeig 8a yivovTal SeKTEG e 0gIpa NPoTEPAIOTNTAG,

lMa nepIoodTEPEG NANPOPOPIEC I DIEUKPIVIOEIG NApakaAw ENIKOIVWVNOTE We TNV ka. Zwr Mepidou, Asitoupyd KEBE, ota
TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAeg
AvwTepog Asitoupyog KEBE

FENIKH ZHMEIQZH: O1 emiXelpio€IiG /opyaviopoi nou €mOuUpOUV va OUMPHETEXOUV OF EMIHOPPOTIKA

npoypappara sniopnynHéva and tnv AvAA, eav dev 1o £Xouv AON Kavel, O6a npénel anapaiTHTeS va

npoxwprnoouv  dpeca HE TNV  &€yypa®n TOUuG OTH WYnPIakn nAaTpopua «EPMHZ»

(https://ermis.anad. org. cy/#/front ):

1. Eyypaen unoqm(plo)v yia 0'U|l|.I£T0)(I1 OTO HNTPWO ™G AvVAA w)G puoIka npocwna.

2. Eyypagn eTaipgiag oTo pnTpmo TnG AvAA wG VOHIKO Npocwno.

3. YnoBoAn aiTAHATOG ETAIPEIAC YiIa THV anOKTNoN Tou poAou «EpyodoTnG».

4. ZOvdeon unowyn@inv yia GUHHETOXH HE TOV EPYOSOTH TOUG, HE KMJIKO £E0UGI030TNONG NOU TOUG NAPEXE]
o spyoﬁbmq

H mio navw d1adikacia svypu(pnq ™ snlxalpnonq/ opyaviopoU WG NoHIKO Npoomno, KAOMG Kal TwV DUTIKOV

npoomnmv oTtov «EPMH>» yiveTal povo pia gopd.

MNa nepIooOTEPEG NANPOPOPIEG / BIEUKPIVIOEIG anguBuvBeiTe oTnv AvAA, TnA. 22390300 (ext.2).

TPOMNOI NAHPQMHZ
1. Me Emirayn oto ovopa Tou KEBE
2. Katabeon oToug nio KaTw AoyapiacpHoug:

TPAMEZA KYNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAZMOY: 0194-12-006537 AP. AOFAPIAZMOY: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART naTt®vTag oTov oUvdeopo: https://www.jccsmart.com/e-bill/32522039

*H nAnpwyn pPe PeTPNTA SV YivETAl anodeKTH, CUNPWVA HE TOUG KAVOVIGHOUG TG AVAA.
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08:45 — 09:00 Registration

0.25

09:00 — 09:30 1.1 ESG and the New Growth Drivers

0.50 Based on the attending SMES’ synthesis, e.g., sector, interests, growth stage, etc., Mr.

Theoharis will group them in working teams. This process will be supported by a
Questionnaire which Mr. Theoharis will compile and CCCI will distribute to the SMEs
during the preparation phase before the Seminar.

Promoting SMEs for Development

(Environmental, Social and Governance (ESG), along with Corporate Social Responsibility
(CSR) continue to be buzzwords among company boardrooms, the news media and
Investors)

e These initiatives are designed to unlock shareholder value by extending the
traditional bottom line to non-financial considerations such as a company’s
sustainability, climate impact, commitment to human and labour rights, diversity
and inclusion and transparent governance

So, how can you determine the ESG considerations that are most appropriate
for your company/venture, integrate them into your corporate culture and
report on them to external stakeholders?

(Working Groups 1: this will be a 3-minute breakout session, so that the initial
feedback from the working groups can help steer interactive discussion)

The Marketing Element: How Creativity brings new and disruptive ideas forward, and
why infuse Creativity with Analytics --its role vis-a-vis ESG

The Analytics Element: How Data help understand needs in real time, and why deploy
Analytics with Purpose -its role vis-a-vis ESG

Practical Insights on Data

The Purpose Element: How a Higher Goal should be true to what the Brand stands for,
and how can Purpose embraces Creativity --its role vis-a-vis ESG

Integrate Creativity, Analytics, and Purpose:

(a) to create a recognizable sense of ESG Mission for customers, employees,
investors, and other stakeholders, which will drive non-linear market growth:
Outperform the Market

(b) as the core to Company Culture -in turn, a key element of corporate
Governance to manage strategic risk

Case Study 1: Failure to respond meaningfully to the ESG movement can create
significant business, financial and reputational risk
09:30 — 10:00 1.2 ESG and Corporate Practices (Governance) -the SME development model
0.50 Strengthening SME Competitiveness & SME Competitiveness in a Transition Economy
Case Study 2: the SME model in the EU

e Corporate Governance: Purpose, People, Process, Performance

e  Purposeful Governance: Risk Management -and why it matters to investors

e  Purposeful Governance for Sustainable Growth

e  Purposeful Governance: Corporate Responsibility and Sustainability Committee

e Transparency enabled by ESG as a key element of Governance

e Clearly defined Shareholder Rights as a key element of Governance

e The Board of Directors as a key element of Governance

e The role of Governance in the Bankability of the Enterprise

10:00 - 10:30 1.3 The Board of Directors and how it relates to Growth and Investors
0.50 Building up Trade and Investment Capacity of SMEs
Effective Board for the long-term Success of the Company
Delivering on the Strategic Plan -leading to Company Growth
(Working Groups 2: Form your Board of Directors and address the following issues to
the best of your ability -5 minutes breakout session)
Providing Board Stewardship through Board Committees -Monitoring and preserving
Growth
Access to Information and Accountability
Chairman and CEO: clear division of responsibilities
Role of the Company Secretary
Board Performance

Newo. Mpifa Awyevr 38 & AsAnywwpyn 3, 1066, T.0 21455, 1509 Asukwoia, Kimpog
T: +357 22889800 F: +357 22665685 E: chamber@ccci.org.cy W: www.ccci.org.cy


mailto:chamber@ccci.org.cy
http://www.ccci.org.cy/

O | U=

10:30 - 11:00
0.50

11:00 — 11:15
0.25
11:15-13:00
1.75

13:00 — 13:45
0.75
13:45-15:30
1.75
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Integrated Risk and Assurance Framework (IRAF)
Shareholders Rights and Engagement
Managing Stakeholders Relationships
Engaging the Investing Community -Investor Relations
Q&A: Understanding the fundamentals around the Board's role
1.4 Boards and Decision Making: Improving the Corporate Practices
Having a clear Purpose, that will naturally enhance Company’s commitments around
ESG, is part of the current corporate fabric -why is this even more important for an
SME?
A Purpose meaningful at the Company level, reinforces the Culture and allows everyone
to celebrate the great things they can do, which is also highly motivating during a crisis
(like the ongoing pandemic):
v" The role of the Board in fostering Company Resilience -Crisis and Investor
Management
v' Adapting the Board to the Digital Age -New Challenges for the Board related to
the digitization and pressure from social demands
v" Cloud can become an important source of strategic advantage for businesses -
how the Board can effectively engage with cloud
v" Engaging the Board on the future of Marketing
Case Study 3: (pre-selected volunteer SME from the participants) Building a high-
performing, forward-looking Board of Directors

Coffee Break

1.5 The ESG Factors and the Strategy Implications
Unlocking long-term Value and Driving sustainable Growth -the ESG business model
Supporting and creating long-term value for the Enterprise Stakeholders
(Working Groups 3: Meeting the needs of a changing Consumer landscape / 10-
minute breakout session to respond to the instructor’s leads; the instructor will give
different lead to each working group)
The corporate Sustainability Framework:
v' Social Capital -how to create measurable results: the relationships we forge and
nurture with suppliers as well as communities where we operate
v" Natural Capital -how to create quantifiable results; transitioning sustainability
programs: the land, water, biodiversity and other ecosystem services
v" Human Capital -empowering women: the talent, skills, dedication and
inspiration of our workforce, and our responsibility to keep them safe
v Intellectual Capital -investing in future Growth: the knowledge and IP that we
create and use to keep us ahead
v'Intangible Capital: the trust in our brand and our reputation which helps
establish multiple stakeholder partnerships
Risk Management and how it correlates to Governance and Bankability
Q&A: Key Note: how do the (above) 5 different Capitals apply to our SME?

Lunch Break

1.6 Developing the SMEs and The Environment in ESG (Natural Capital)
Circular economy is an EU priority -promotion of sustainable product policies, eco-
innovation, extended producer responsibility, prevention and reduction of waste, waste
management, green public procurement and better consumer information

Facilitate SMEs’ Innovation and R&D

Promote skills development and entrepreneurial culture

(Working Groups 4: Mobilisation of human resources for entrepreneurship and
innovation; 7-minute breakout session)

Climate Action: The changing climate as a risk and an opportunity: manage that risk
and support climate-positive strategies

Climate Action - Case Study 4: The EU’s updated guidelines on non-financial reporting
of 2019 and the recent adoption of the EU Green Deal (important steps towards
enhancing corporate transparency and sustainability reporting)

Impact of the Enterprise Value

Healthy Ecosystems: Management plans as part of the SMEs' vertical integration,
corporate practices, and growth trajectory -the Circular Economy
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Healthy Ecosystems: Cyprus Biodiversity, RES potential -strategic improvements and
risk management

Healthy Ecosystems - Water: Understanding future water dependency due to climate
change and other factors -strategic improvements and risk management

Waste: Improvements within Corporate Practices, and how it affects cost -The Circular
Economy

Natural Capital Preservation: Impact on the Brand, on the Valuation, and on investors’
perception and decisions

15:30 - 15:45 Coffee Break

0.25

15:45-17:15 1.7 Social Responsibility and Accountability -the effective SME policy

1.50 Human Capital: People as the Company’s true competitive advantage; human rights;

integrity; inspirational leadership -how are these enabling SME Growth

Delivering on our Purpose: Measurable Performance and Impact enabled by our
Corporate Practices and contributing to our Bankability

Strengthening our communities: Measurable societal impact contributing to investor
decisions

Case Study 5: Example of an investor decision (waste-to-energy investment in the
u.s.)

Protecting our planet: Embedding sustainability across our value chain to support long-
term Growth

Our Value System: Supporting social responsibility and promoting transparency, applied
with strong governance and throughout our organization

Q&A: Applicability of Natural Capital and CSR to the participant SMEs

TETAPTH 08/03/2023

09:00 - 10:30 2.1 Financial Management and its importance for the SMEs Growth and
1.50 Bankability
How quality financial information improves decision making and performance in terms of
governance and on a company level (growth)
(Working Groups 5: 5-minute breakout session to cover current status and subject
matter understanding -to be addressed throughout this session 2.1)
Case Study 6: How structured financials have impacted EU SMEs growth -examples
Basic financial reporting: statement of financial position, statement of
changes in equity, statement of cash flows
Basic financial management: cash flows, liquidity, solvency, cost
management and human resources
Advanced financial management: financial reporting and planning for
business management, KPIs, access to finance and accounting, long-term
business planning and vision
IFRS alignment: with a view to improved financial management and training

of staff
Q&A: The instructor will encourage SME company specific targeted
questions

10:30 - 11:00 2.2 Investor decisions incorporating the ESG factors

0.50 (Real cases specific to SMEs and early-stage companies)

Integrated Impact Statement: put a numerical value to our sustainability efforts -how to
measure our ESG results

Case Study 7: Applicability to our SMEs - The United Nations-supported Principles for
Responsible Investment (UNPRI): ESG inclusion in the investment evaluation process
Investors are increasingly applying ESG (i.e., non-financial factors) as part of their
analysis process to identify material risks and growth opportunities

ESG reporting: helps investors avoid companies that might pose a greater financial risk
due to their environmental performance or other social or governmental practices

Case Study 8: Examples and analysis of investor decisions and related investments
Determinants of ESG reporting: shareholder pressure, regulation, reputational concerns,
and other

Governance: identification, management and disclosure of climate-related risks +
development of forward-looking strategies -becoming part of the prudent business
decision-making process
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0.25
11:15-12:30
1.25

12:30 - 13:00
0.50

13:00 — 13:45
0.75
13:45-15:30
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Disclosing and managing ESG-related risks: increasingly correlated with reduced
operating costs + positive impact on company’s financial performance
Coffee Break

2.3 SME Finance, EU Funding and the EU Green Deal

Ease Cyprus SMEs access to finance and improve financing for entrepreneurship and
SME growth -blended finance opportunities for the Cyprus SMEs

The EU Green Deal: how it applies to the Cyprus SMEs; how it correlates to ESG,
Governance, Funding and SME/venture Bankability

The Start-up Ecosystem and Why Now?

The Innovation Ecosystem: how to exploit it

European Innovation Council Work Program

Horizon Europe: Submission and Evaluation

Case Study 9: Examples of successfully funded ventures + identification of a potential
project to be submitted for each participant SME

EIC Pathfinder

EIC Accelerator

EIC Horizon Europe Other Programs and Actions

Horizon Europe Model Grant Agreement

Subsidies: market distortion or market development?

2.4 Building the Cyprus SMEs to ESG driven European power brands

The Small Business Act (SBA) for Europe introduced in 2008 -provides a comprehensive
framework for SME policy

Promoting Entrepreneurship and Innovation in the Cyprus SMEs in a Global Economy
Lifestyle considerations -such as, health, sustainability, convenience, social impact

The cybersecurity needs of Cyprus SMEs and the Data Security in light of their
international positioning

ESG offering distinctive experience arguments, increasing customer loyalty and driving
sales

(Working Groups 6: A 5-minute breakout session for the groups to reflect on the
above parameters and how they apply to them -share with the class afterwards)
Competitiveness analysis through developing weighted criteria: bankability, impact
potential of investment, environmental and social sustainability credentials, enterprise
readiness and willingness to engage, opportunities for capex investment for
upgraded/expanded production

Investing in the SME: value addition potential (i.e., local presence, differentiation, capex
investments); bankable (i.e., financials, governance, etc.); high social and environmental
impact (e.g., value chain linkages, job creation potential, resource efficiency savings etc.
— ESG analysis)

Case Study 10: Analysis of an international successful investment in an SME and in
early-stage company

Lunch Break

2.5 Value Proposition, Company Valuation, and Fundraising

Case Study 11: Defining the Value Proposition of a volunteer SME among the
participants: What problem are you solving? How many people have this problem and
how important is it to them? Why hasn't the problem been solved previously? How does
your product solve this problem?

What other solutions exist and why are they inadequate? What is your competitive
advantage? How do you turn value into profit? How difficult would be for others to build
a similar solution in the next 6-24 months?

ESG's importance to a Sustainable Value Proposition

What is Valuation? Why is Valuation important for governance and to investors?

Solid Financial Management and Governance important for Valuation

ESG importance to Valuation

Case Study 12: Perform (gross) valuation of a volunteer SME among the participants +
Use of environmental footprint and/or other Life Cycle Assessment (LCA) methodologies
in a real SME case to measure impacts

How to value your Company: DCF Analysis, VC method, Multiples Analysis, and other
Selecting the valuation method and determining whether a company is over- or under-
valued

The impact of your Growth rate on revenue and the resulting Valuation
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Fundraising: Raise Venture Capital funding; Growth Equity; Lessons on product
management and investing

Fundraising: The next generation of Investors -how do you attract them? Millennials;
The Right Things to do and Timing considerations; A good Story and Founder’s
responsibility; The Numbers — Financials; Negotiations with the investors

15:30 — 15:45 Coffee Break

0.25

15:45 - 16:45 2.6 ESG and the Value Chain

1.00 (Working Groups 7: 15-minute breakout session — work with the groups in parallel to

address the following issues):

e Initial analysis of the value chain structure and composition: upstream,
downstream, available KPIs; identify priority areas for improvement and ways to
mitigate climate risks

e Identification of potential risks in the value chain of lost production and/or lost
value as a result of carbon transition and physical climate impacts

e Identification of potential opportunities in the chain that corresponding to
possible increases in production and/or value as a result of carbon transition and
physical climate impacts including the effective management of the risks

e Identification of climate action priorities in the value chain: identify climate action
priorities for low-carbon and climate-resilient business development; develop
those into specific adoptable corporate polices and /or financeable investment
priorities

Promoting Cyprus SMEs for Development -exports and access to international markets
Climate Corporate Governance Enhancements: demonstrate best practice in improving
climate corporate governance and sustainability along the value chain
Practical Insights on Data and Responsible Data Practices
Recommendations to the working groups for the implementation of climate action
priorities: possible outcomes e.g., increased (mobilised) investment in energy efficient
or water efficient technologies

16:45-17:15 Discussion and Conclusions

0.50 Next Steps

To MPpAYPaEpRe cyxplinse ana TNV AVAA wa TwTikne Inpoaiog. O
EMIXEIPACEIG/OPYOVIONO! NTOU CUPNETEXOUY UE ERYOS0IotNEvoUs

YOUC, OF ONOIoL IKOVOoONOIouyY TiICc noolinoBdomiec yne AvAAL, do
TUNOUV TNG OXETINNG SITIYONN ynanag.
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