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EmpeAntiipio EFMTPA®H 2TO ZEMINAPIO

ENIMOP®QTIKO MPOrPAMMA ZQTIKHZ ZHMAZIAZ (100% EMNIXOPHIHMENO)

EMPLOYEE EXPERIENCE MANAGEMENT

“Building an EX centric Organisation”
17 & 18/ 05/ 2023 — =evodoxeio «<HILTON NICOSIA>», Asukwaoia

To npdypauua ortoxelsl oTnv avaBadpion TG noioTnTag
epyaociac/syneipiov (Quality of Employee Experience) nou
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; EPAPUOCOUV VEEG EUMEIPIEG OE ONUAVTIKA OTAdIA KAl OTIYHEG

KaTtd Tn dIdpKela TNG EPYACIAKNG TOUG NOpPEIac kal avanTugng.

To npdypappa emdpa Ayeoa oTn dECPEUON KAl EVEPYT) OUMHETOXN Twv epyalopévav ag dUTKOAOUC KaipoUg
OIKOVOMIKNG UPEDNG nou odnyei o uynAOTEPN NApaywyikodTnTd, OIKOVOUIKR 0TAaBepdOTNTA, HAKPONPOBETHN
BIWOIPOTNTA KAl ETOIMOTNTA YIA TNV AVTIHETWNION onolagdnnoTe napoloag r HEAAOVTIKNG NPOKANGNG.

2TOXOz ZEMINAPIOY

Zkonog Tou NpoypappaTog eival va dnuioupynOei pia povadikr kouAToUpa nou Ba npoasAkuel kal Ba diaTnpei
1010iTEPA aPOoTIwPEVOUG unarAnAoug, ol onoiol Ba avranodidouv NPoCPEPOVTAG EEAIPETIKEG EUMNEIPIEG OTOUG
nA£ov anaitnTikoUG NEAATEC TOU OnuEPa.

Mg TnV 0OAOKARPWON TOU NPOYyPAHHATOG oI katapTi{opevol Ba gival o€
0€on va:

> nepiypagouv Tn pebodoloyia kai Ta avaykaia epyaleia yia Tn Onuioupyia NpoypappaToc kai Tnv
anoTeAeopaTikn diaxeipion TnG eunelpiac Twv epyalopévav (EX — employee experience)

> katovopalouv Ta Bacikd oToIxeia kal apxec evoc ocuoTnuaTog Employee Experience Management

> OUOYeTi(louv TO PONO TNG eunelpiac Twv epyalopévwv Pe Tn diadikacia npdoAnync, To pOAo Kal Tnv

KaTapTion oxl HOvo Twv dIEUBUVT®Y aAAG Kal AWV TwV onUavTikwyv BE0swv OE Hia Talpeia

AiTiohoyoUv To pOAO Kai @vTiKTUMNO £vVOC NpoypauuaTog EX - Euneipiac Epyalopévav

> emA&youv Kal va xpnolgonololv vea epyaieia onwg “design thinking”, “personas”, “empathy maps” yia va
avayvwpilouv Ti XpelaleTal kal va opyavwvouv/oxedialouv diapoponoInNUEVEG EMNEIPIEC, KATAANAEG yia TNV
KaBe B£on woTe va dnuioupyoUv BETIKO avTiKTUNO OTNV MOpPEia Kal aTpaTnyikn Tng eTaipeiac/opyaviouou.

> Ene&nyouv pe noio Tpono Ta diagopa aTadia ulomnoinang Tou npoypaupatog EX (Euneipiac Epyalopévmv)
£nidpolV OTn eVEPYN CUPHETOXN TWV £pYalopEVWV

v
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EmpeAntipio EFTPA®H 2TO ZEMINAPIO

ENIMOP®QTIKO MPOrPAMMA ZOTIKHZ ZHMAZIAZ (100% EMIXOPHIHMENO)

MANPOPOPIEG Kal KOOTOG

Hpepopnvieg Aie§aywyng: Tetaptn 17/05/2023 kai Néuntn 18/05/2023
X®pog AicEaywyng: Zsvodoxeio «HILTON NICOSIA>, Asukwaia
Ailapkeia IdpupaTtikoU Mépoug: 14 wpeg kal Ba dieEaxBei o€ 2 nUEPEC

Aiapkeia Evdoenixeipnoiakol MEpoug: Eniokewn TwV eknaideuToVv dIAGPKEIAC TEOOApwWV (4) wpwv oTnv KAbe
OUMMETEXOUOA ETAlPEId.

F\wooa Aidaokaliag: To npdypapua Ba diekayxBei oTnv EAANVIKA yAwooa. Znpeiwoelg 6a doBouv atnv AyyAikn
yA\waooa.

KOOTOG ZUMHETOXNG HETA TNV gniXopRynon: €290.70 (uovo 1o O.1.A avd CUPKETEXOVTA)
KooTog npoypappatoc: €1530 + €290.70 ®.M.A. 100% Enixoprjynon and AvAA > €1530

To npoypaupa €xel eykpiBei anod Tnv Apxn AvanTtuéng AvBpwnivou AuvapikoU w¢ npoypauua {wTikng onuaaciac.
To npoypappa enixopnyeital €€’ oAokAnpou anod Tnv AvAA Kdil WG K TOUTOU eV undapyel onoiadnnoTe
OIKOVOHIKI ENIBApUVON Yia TIG ENIXEIPAOEIG / 0pyaviopoug, sEaipoupévou Tou ®.M.A. (€290.70).

Na onueiwBei 6T kal To ®.M.A. ENICTPEPETAI OTIG ETAIPEIEG Kal OEV ANOTEAEI KOGTOG YIa TIG ENIXEIPNOEIG.

To npoypappa eykpibnke amd Tnv AvAA w¢ ZwTikAG Znpaociac. O1

STIXEIPNOEIC/OPYAVIOHOI TTOU CUUHETEXOUV HE EPYOSOTOUHEVOUG
TOUG, OI OToioI IKavoToloUv Ti¢ mpoinmo6socic TnG AvAA, 6a
TUXOUV TNG OXETIKAG EMIXOPNYNONG.

Nepiypa®n Ynoyn@iwv:

To npdypappa ansuBlveTal os AIEUBUVTIKA Kal AVRTEPA ZTEAEXN KAOMG KAl OE ENICTNHOVIKO NPOCWIIKO
EMIXEIPNOEWV KAl OPYAVIOH®V Nou £XOUuv TNV £uBlvn ot Ofpara MapkeTivyk kai MNMwAncswyv,
Jdiayeipiong avlp@nivwv NOpmV TOV ENIXEIPHOEWV i/ Kal ZTPATnyikoU ZXediacpou.

EKNaidcuUTEG

To EnipoppwTIkO Npoypaupa Ba dida&ouv ol epneipoyvapoveg K. Elie Wakil kai k. Avdpéag XpioTonouAog,.

ANA®OEIG ZUPHETOXNG

01 evlia@epopevol NapakahouvTal ONwe GUUNANPWOOUV NAEKTPOVIKA TN OXETIKI ONAWGCTN GUUHETOXNG
natwvtag EAQ To apyoTepo pexpi Tnv Terdaptn 10 Mdiou 2023.
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\ EmpeAnchpio EFTPA®H XTO ZEMINAPIO

ENIMOP®QTIKO MPOrPAMMA ZQTIKH2 3HMAZIAZ (100% ENIXOPHITHMENO)

ZnUavTiko: Mépav TNG NAEKTPOVIKNG ONAWCNG CUMKETOXNG Nou Ba cupnAnpwaoeTe yia To KEBE, yia va Bswpseital
€yKUPN N €yypagpr oac aAAd Kal yia va PNopeiTe va NapakoAouBrosTe To GEIVApPIO, NEpinou pia £RJdoudda npiv
TNV nuepounvia Oie€aywyng Tou oegpivapiou, Ba anooTaloUv OTIG OUUMETEXOUOEG ETAIPEIEG MEPIOCOTEPEC
nAnpoPopiec kabw¢ kai 0 apIBUdC paAppoync Tou NPoyPAATOC TOV oroio 6a XpnoILONOIEITE YIa va KAVETE TNV
EYYPAQI 04G OTO CEUIVAPIO KAl HEOW TNG WnPIAKNnG NAATPOpPag «<EPMHZ.

Ma nepIcoOOTEPEC NANPOPOPIEC 1} DIEUKPIVIOEIG PNOPEITE va EMIKOIVWVEITE WE TNV Ka. Zwn) Migpidou, AsiToupyo
KEBE, ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTiunon,
XpioTog TavTeAeg
AvwTepog AsiToupyog KEBE

FENIKH ZHMEIQZH: O1 enixelpnoeig /opyaviopoi nou €mOudoUv va OUMPPETEXOUV OE  ENIHOPPWTIKA

npoypapuata enixopnynuéva and Tnv AvAA, edv Oev To €xouv NOn kavel, Ba npénel anapaitnTwg va

NPOXWPNOOUV AUESA JE TNV €YYPAPN TOUG OTN WNQIAKn nAaT(opua «EPMHZ» (https://ermis.anad.org.cy/ ):
1. Eyypa®r unoyn®iwv yia CUPHETOXN OTO INTPWO TNG AVAA w¢ PUOIKA Npocwna.

2. Eyypaon eTaipeiag aTo UnTpwo TnNG AVAA WG VOUIKO Npocwro.

3. YnoBoAr aitiuaTog Taipeiac yia Tnv anokTnon Tou poou «EpyodoTnc».

4, Z0vOeon unown@iwv yia GUPHETOXN HE TOV EpY0dOTN TOUC, e KWIKO €E0UaI0d0TNONG MOU TOUG NAPEXEI
0 £pyodoTNnC.

H nio navw diadikacia eyypa®nc Tng enixeipnong/opyaviopou w¢ Nopikd npoowno, kabwg kal Twv Puoikmv
npoownwv oTov «EPMH» yiveTal ydvo pia @opa.

MNa nepioooTEPEG NANPOPOPIEC / DSIEUKPIVIOEIG MNOPEITE aneuBUVOEITE OTO ApUOdIo THAHA TNG
AvAA, ThA. 22390300 (ext.2).

Tponoi MAnPWHAG

1. Mg Emirayn oTo ovopa Tou KEBE

2. KataBeon oToug nio KaTw Aoyapiacpouc:

TPAMEZA KYNPOY EAAHNIKH TPAMEZA

AP. AOTAPIA>XMOY: 0194-12-006537 AP. AOTAPIA>MOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 IBAN NO.: CY25005001210001210101392401
3700 BIC: HEBACY2N

BIC: BCYPCY2N

3. Méow Tng Ynnpeoiag JCC SMART naTtwvTag oTtov ouvdeopo: https://www.jccsmart.com/e-bill/32522039

*H nAnpwyn UE YETPNTA SEV VIVETAI ANOdEKTH, CULPWVA LE TOUC KAavoviououc TnG AvAA.

New@dpog,. MpiBa Aiyevry 38 & Aehnyiwpyn 3, 1066, T.© 21455, 1509 Aeukwoia, Kinpog
T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.CcCCi.org.cy



mailto:z.pieridou@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/employee/
mailto:z.pieridou@ccci.org.cy
https://ermis.anad.org.cy/#/front
https://www.jccsmart.com/e-bill/32522039

®)

1927

y
4

\

- \@% Kunpiaké
2022 Epnopixé &
Bmpnxuv’nuj
EmpeAntipio EFTPA®H 2TO ZEMINAPIO

ENIMOP®QTIKO MPOrPAMMA ZQTIKH2 3HMAZIAZ (100% ENIXOPHITHMENO)

ANAAYTIKO NMPOrPAMMA

TETAPTH 17/05/2023

09:00-09:30 (00:30)

09:30-11:00 (01:30)

11:00-11:15 (00:15)

11:15-11:45 (00:30)

11:45-12:15 (00:30)

12.15-13.30 (1:15)

13.30-14.15

14.15-15.45 (1:30)

16.00-17.15 (1:15)

Introduction and Objectives

The case for designing Employee Experience: Importance and Rational

- The increasing value of employees (employee asset)

- The views, expectations and behaviours of Millennials, Gen Z as employees

- Group Work: What is an Employee Experience (understanding what constitutes an experience)?
- The evolution of employee experience: “needing” vs. “wanting” to work

- Group task: the link between Customer Experience & Employee Experience

- A new type of relationship: treating your employee as your customer

- Individual exercise and discussion: what are the benefits when employee experience

COFFEE BREAK

Basic Elements and Principles of Employee Experience Management

- Group Work: significant milestones of a person’s development as seen through the eyes of the
delegates. The objective is to emphasise the importance of considering professional development
within the context of an employee’s life goals

- The employee journeys (from applying to ending employment)

- End-to-end experience: the need to identify moments that matter much more than others

“Design thinking” methodology applied in Employee Experience Design

The 5 stages of design thinking will be introduced prior to moving into more detail:
Understanding the issues:

1. Empathise: to connect to employee feelings and motivations

2. Define: to understand the issues relating to employee journey and moments
Exploring solutions:

3. Ideate: to challenge assumptions to innovate/create new experiences

4. Prototype: to develop alternative experiences

Materialising:

5. Testing, implementing, and using feedback to improve experiences

Empathising with your Employees

- Ways for obtaining insights on the way employees think and act

- What to ask/look for: to understand what matters

- Group work: Self-reflection, sharing and recognising differences.

- Empathy maps: create maps for different employees (what they say, think, feel and do)

LUNCH

Defining Employee Personas

- Why personas (characters representing employee types): illustrating how the creation of personas
and obtain a deep understanding of different employee profiles

- Define (group work): an exercise to elicit employees’ needs, motivations, goals, pain points, fears,
moments of truth and derive insights and implications that impact their work experiences

- Developing personas (group exercise): build the profile, personality, goals, frustrations, and
moments that matter the most to the persona

Case Study 1: Identifying and describing and profiling hypermarket key personas (priority workforce
segments)

- Identify key personas for hypermarket success

- Empathising with hypermarket employees

- Describe employee personality, goals motivations

- Design employee personas based on findings
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NMEMIMTH 18/05/2023

09:00-10:00 (01:00)

10:00-11:00 (01:00)

11:00-11:15 (00:15)

11:15-13:00 (01:45)

13:00-13:45

13:45-15:00 (1:15)

15:00-15:45 (0:45)

15:45-16:00 (0:15)

16:00-16:45 (0:45)

16:45 -17:15 (0:30)

First day Overview Groupwork

- Summary of key learning points from day 1 and feedback

- The participants will prepare and present learning points from day 1
- Plenum discussion & takeout messages

Re-think Employee Experience I: Preparing journey & experience maps

- Group exercise (journey map): using empathy mapping to analyse each journey stage or moment
that matters and develop employee journey maps

- Analyse an experience around a moment that matters to understand the sub-journey experiences,

- Show how the experience map should consider the feelings and thoughts of the employee

COFFEE BREAK

Re-think Employee Experience II: from Experience Map to Ideation

Groupwork: Using the learning of the previous session (on training), describe and challenge current

approaches and identify how these approaches impact the way employees think, feel and act.

- Challenge how things are happening, before during and after the experience

Groupwork: Ideation, a creative session to innovate, think out of the box to explore alternatives:

- Discussion: relationship between personas and experience map

- Ideation: generate new experience solutions to challenge assumptions and create innovative
solutions for improving an employee experience

- Different experience solution for different personas: opportunities to impact company perceptions

LUNCH

Case Study 2: Designing Employee Experiences
- Using different personas from Case Study 1:
1. Develop journey maps for each persona
2. Develop an experience map for specific activity or process
3. Show how your solution considers the persona’s motivations, insights learned and the
moments that matter most
- Plenum discussion on key learnings

Creating and testing experience prototypes

- Translating experience solutions to working prototypes
- Testing of experience prototypes: developing alternatives for testing

COFFEE BREAK

Employee Experience Management: Challenges & Company readiness What next?

- Personal exercise: to think about their own company and identify what can help and what can
hinder or complicate the implementation of employee experience management

- Plenum discussion: share and build further on drivers and barriers

- The findings will be linked/grouped to communication, feedback cycle & reading the signs,
reaching & integrating new employees, reinforcing the employer brand (culture) and customer
brand experience.

In-house Visits & Workshop

- Explanation and homework

- Obijectives of the in-house visits
- Discussion

- Closing remarks
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