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To IdpupaTiko pépog Tou EknaideuTikou MpoypappaTog, To onoio £xel diapkeia 14 wpeg, 0a disayOsi o
SU0 NUEPEG.

To npoypappa anookornei oTo va Bon6noel TIG TOUPIOTIKEG ENIXEIPNOEIG VA
GanokKTHOOUV apTIOTEPN Kal Mo oUyXpovn £TAIPIKI) SOHI), Kal va NpowOnoEl
TNV 0pOn eTaIpiki) diakuBépvnon pe Baon napapéTpoug ESG kal asipopou
avantudng (sustainability) w¢ anapaiTnTa oToiXgia yia TRV eNIXEIpNHATIKI
avantudn Toug oTo GUYXPOVO avTaywvioTIKO nepIBAAAov. OI TOUPIOTIKEG
ENIXEIPNOEIG Ba NPENEl va KATAVONOOUV TOV OPICHO Kal T ONHAVTIKOTNTA
Tou ESG ka1 TnG asipopou avanTudng, Tig duvaroTnTeg a§lonoinong Toug Kai
TNV £QAPHOYI] TOUG OTIG ENIHEPOUG AEITOUPYIEG TOUG, G UNOXPEWTIKEG
napapéTpoug yia Tnv eEEMIEN Toug.

Ta Eevodoxeia kal ol GAEG TOUPIOTIKEG enixelpnoeic TNG Kunpou aA\G kal Ta start-ups nou avanTuooovTal E0WTEPIKA OF
QUTEC TIC ENIXEIPAOEIG KAAOUVTAI VA KATAVONOOUV Kdl Va AEITOUPYNOOUV O€ €va nio aUvBeTo naykdopio nepiBAilov, To onoio
agopa aTnv guBuVn Toug o€ NOANaNAd enineda nNépa ano Tnv NPoaPopd KAAnG uNnpeaiac, kai aTnv Taipikn diakuBEpvnon.
TETOla ENITUXNG KATavonan Kai epappoyn gival nAéov appnkTa depévn KE TNV IKavOTNTA TOUuG va avTAnoouv KepaAaia, va
BewpnBoUv eNApKeic kal va avanTuyxBouv.

MeTda TNV oAokAnpwon Tou Npoypapparog ol katapTi{opevol Ba gival oe 8£on, peTa&l alAwv, va:

e MEPIYPAPOUV TN AEITOUPYIKN Kal JIAXEIPIOTIKN (governance) €TOINOTNTA TOUG Kal TIG apxeg ESG nou agopouv oTnv
€MIXEipnon Toug Kai oTnyv ayopd

e  KATATAOOOUV Kal va Ta&ivopouv TiG ESG kai dIayeIpIoTIKEG avayKeg TOUG, OI OMoieg NPENE! va avTIETwNIoTOUV JETa ano
TNV evdedelyévn OTPATNYIKI AvAanTuEng

e guoyxeTifouv TIC ESG Kkal dIaxeIpIoTIKEG aVAYKEG TOUC HE EKEIVEG EVOEDEIYHEVMV EMIXEIPNOEWV-OTOXWV TOU KAGdoU (KUpIwe
avTaywvIOTIKEG EMNIXEIPNOEIC TOU €EWTEPIKOU) KAl OTPATNYIKI ENEVOUTWV (MOU TIG apopouV), apevog e TIC ONOIEG MPENEI
va avTaywvioTouv Kal aQETEPOU HE TOUG OMOIOUG MNOPOUV va EMITEUXBOUV OUVEPYEIEG

e kaTovopalouv kal va dlaxwpifouv ekeiVOUG TOUG eNevOUTEG, managers, kal npoypappaTikoug oToxoug (EU funding,
experts, KAM.), NoU JNopoUv va anoTeAEgouv BEATIOTEG OUVEPYATIEG MPOG Taxeia uhonoinan TG aTPATNYIKNAG TOUG

e diaTunwvouv Tnv ESG aTpatnyikr Toug, WOTe va eEaa@alioouv Tn BEATIOTN uhonoinon Tou axediaopoU avanTuEng Toug
Kal TwV EMNIDIWKOUEVWV OUVEPYATIGV

e MPoadiopifouv, Opyavwvouv, oploBeTolV, aITIOAOYOUV Kal EKTEAOUV XpoviKa eKeiVEC TIC ESG dpAoEIC Kal GUVEPYEIEG, TN
dlaxeipian (governance), kai Tnv olkovoikn diaxeipion (financial management), nou apopoulv aTn BpaxunpoBeopun kai
HeoonpdBeoun avanTu&n Kal OIKOVOUIKN BIWCIMOTNTA TOUC WG HOVADEG

e opyavwvouv Tnv enpépouc ESG MOAMITIKR avanTugng Toug O OXEOn Me auTr AAWV OUYKPIGIHWV Hovadwv
(avTaywviopog) Kai Je To BeopIKO NACIOIO NPOC EPIKTR Kal GPECN UAoOMNoInon

e avaAUouv TNV NPAkTIKr epappoyn Twv AUCEWV Kal HETPWV NMOU TOUG apopoUV OXETIKWV e ESG kal eTaipikn diaxeipion,
WOTE VA TEKUNPIOVOUV TNV EPAPHOYI TOUG avaoya e To PEYEOOC TOUG Kal TN AEITOUPYIKN ETOINOTNTA TOUG

e eneknyolv Tnv ESG kai xpnuatooikovopikn (financial) oTpatnyikfy Toug, kai emdeikvUouv JIAXEIPIOTIKN IKavoTnTa
(governance), nepIAapBavopévay Kai BEATIOTIKWY NPOCAPKHOYWY, NOU TOUG ENITPENEI va TNV EQApPOCcouV

e avTinapaBalouv kai va cuvdEouv TIG dieBveig ESG Taoeig kal eEENIEEIG e Tov oxedlaopd kal uhomoinon TG OTPATNYIKAG
dlaxeipiong Kal avanTu&ng Toug

To npoypappa aneuBUVeTAl O€:

To npoypappa aneubuveral oc ISIOKTATEG, AIEUBUVTEG, KAl YEVIKA O ASITOUPYOUG Kal UneUOUVOUG THNHATWV
Marketing, NMwANcswv, oTpaTnyikoU Kai ENIXEIPNHATIKOU oXediaopoU, Koivwviking MoMimiking (CSR) n/kai
AvBpmnivou AuvapikoU (HR) TOUPIOTIKGV ENIXEIPHOEWV.

Aopn Tou MNMpoypapparoc:
To npdypappa nou ival NpakTikng euang nepihapBavel Tooo Idpupatikn (14 wpeg) 600 kai Evdoenixelpnoiakr kaTapTion
(4 wpeg).
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Aidaokalia:

To Enigop@wTIikO npoypapa Ba 8i1dagel o EANadITNG euneipoyvmpovag K. Oe0dmwpog @goxapng, o onoiog SiaBETel upeia
Kal noAueTn d1gbvn Neipa oTa B£uATa avanTu&ng ENIXEIPHOEWVY.

To npoypappa Ba dieEayBei oTnv EANVIKI yAwood.

Aikaiopa ZuppeTOXNG (€1530 + €290.70 ®.MM.A.)

To npdypappa €xel EprlGEi ano Tnv Apxn AvdnTuEr]q AvBpwnivou AUVGleOl’J oav npéypappa {wTIKAC onuaociac. To
npoypappa eniyopnyeitar €&’ o)\OK)\r]pou anoé Tnv AvAA kal WG €K ToUTOU Q€EV undpyel onoladnnoTe ou(ovouu(n
opyavigpoug sEaipoupévou Tou @.M.A (€290.70). Na onpeiwbei OTI kal To
®.MN.A. eMOTPEPETAI OTIC ETAIPEIEG Kal DEV ANOTEAEI KOTTOG YIa TIG ENIXEIPNTEIG.

MpdkeITal NpaydaTiKa yia Jia avenavaAnnTn kdl OIKOVOUIKA CUP(EPOUCd EUKAIpIA NMOU MNPOCMEPETAI yid avaBaduion Twv
Kunpiakwv Enixeipioewv apol To NpayuaTiko KOOTOG CUMKETOXNG av Oev UMNPXE N enixoprynon Tng Apxng 6a nrav
TouAaxioTo €1530 kal npoTpEnovTal 0Aol ONwE TNV EKUETAANEUBOUV GTO €NAKPO.

AnA®OEIG ZUPHETOXNG:

O1 evdlapepopevol napakalolvTal ONWG CUUNANPMOOUV NAEKTPOVIKA TN OXETIK SNAWON CUHHETOXNG
natovrag EAQ, To apyoTepo péxpl Tnv Mapaokeun 21 Anpidiou 2023.

ZnpavTiko: Mépav TG NAEKTPOVIKNAG INAMONG GUHHETOXNG Nou 8a ocupnAnpwoeTe yia To KEBE, yia va OswpeiTe
£€yKUpN N eyypa@r oag aAAd Kai yia va HNopEeiTE va NnapakoAOUBOETE TO OEUIVAPIO, NEpPinou pia £Bdouada
npiv TNV nuepopnvia diE§aymwyng Tou ggpivapiou, 6a anooTaAoUV OTIG CUMHETEXOUCEG ETAIPEIEG NEPICTOTEPEG

nANpPoPopisg KAOMG Kal 0 apIOPOC EQPAPHOYIC TOU NPOYPANHATOC TOV ONoio 6d XpNOIHONOIEITE YId VA KAVETE
TNV EYYPAPR 0AG OTO CEHIVAPIO KAl HECK TNG YNPIAKAG NAATPOpHAG <EPMHZ >,

H npakTikfy GUCN Kal 0 TUNOG TOU NPOYPAMKATOG BETOUV NEPIOPICHOUG OTOV apIBUO TWV CUHHETOXWY, YI' AUTO O QITAOEIG
Ba yivovTal DekTEC e oelpd NpoTePaldTNTAC,

I'a NEPIOCTOTEPEG NANPOPOPIEG N DIEUKPIVIGEIG NAPAKaA® ENIKOIVWVAOTE HE TNV Ka. Zwr) Mepidou, Asitoupyo KEBE, aTa TnA.
22889746/15, email: z.pieridou@ccci.org.cy.

Me ekTignon,
XpioTog TavTeAeg
AvwTepog Asitoupyog KEBE

FENIKH ZHMEIQZH: O1 enixeipio£iG /opyaviopoi nou &emOUHOUV VO OUHHETEXOUV OF ENIHOPPWTIKA
npoypappara snixopnynHéva and tnv AvAA, eav dev 1o £Xouv AON Kavel, O6a npénel anapaiTHTeS va
npoXwprnoouv  dpeca HE TNV  &€yypa®pn TOUuG OTH WYneIakn nAaTpopua «EPMHZ»
( ttps://ermis.anad. org. cy/#/front ):

Eyypapn unoqm(plo)v yia ouppt-:Toxn OTO UNTPWO ™G AvAA 0 QuUOIKG npoowna.

Eyypa@n £Taipeiag 6To unTpmo TG AvAA kG VOHIKO Npoowno.

YnoBoAn diTAHATOG ETAIPEIAG YIA TV ANOKTNON TOU poAou «EpyodoTng>.

Z0vOeon UNoYWnPimv yia CUHHETOXK HE TOV EPYO30THN TOUG, HE KWOIKO EE0UCIOBOTNONG NOU TOUG NAPEXEI
0 £pY0d0TNG.

H mio navw d1adikacia eyypa@ng TnG eniXeipnong/opyaviopoU we NopIKO Npocmno, Kadmg Kal TV GUCIKOV
npoo®nwv otov «<EPMH> yiveTal povo pia @opd.

MNa nep1oooTepeG NANpoPopics / diIEUKpPIVioelG ansuBuvOeiTe oTnv AvAA, TnA. 22390300 (ext.2).

PN

TPOMNOI NAHPQMHZ
1. Mg EmiTrayn oto 6vopa Tou KEBE
2. Kata@eon oToug nio Karw Aoyapiacuoug:

TPAMEZA KYNPOY EAAHNIKH TPANEZA

AP. AOTAPIAZMOY: 0194-12-006537 AP. AOFAPIAZMOY: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART natwvTag oTov oUvdeopo: https://www.jccsmart.com/e-bill/32522039

*H nAnpwyn PE PETPNTA SV YIVETAI AnNOJEKTH), CUPPWVA HE TOUG KAVOVIGHOUG ThG AVAA.

To MPOYPaRPe cyRplinse ama TV AVAA we TwTikne Inpoaiog. O

CEMIXEIPROCIC/OpYOVIONO! NMDU CUPMETEXOUY UE Epyoloroduevoug
YOUC, OF ONOIOL IKOVONTOIoUY TiIC noolnoldownic yne AvAAL, fa
TUNOUY TNG OXETINNG SO0 ynaneg.
O
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TETAPTH 03/05/2023

08:45 — 09:00
0.25
09:00 — 09:30
0.50

09:30 — 10:00
0.50

10:00 - 10:30
0.50

Registration

1.1 ESG and the New Growth Drivers

Mr. Theoharis will group the participants in working teams. This process will be supported by
a Questionnaire which Mr. Theoharis will compile and CCCI will distribute to the participants
during the preparation phase before the Seminar.

Promoting Companies in the Hotel and greater Tourism Sector for Development
(Environmental, Social and Governance (ESG), along with Corporate Social Responsibility
(CSR) continue to be buzzwords among company boardrooms, the news media and investors)

e These initiatives are designed to unlock shareholder value by extending the
traditional bottom line to non-financial considerations such as a company’s
sustainability, climate impact, commitment to human and labour rights,
diversity and inclusion and transparent governance

So, how can you determine the ESG considerations that are most appropriate for
your company/venture, integrate them into your corporate culture and report on
them to external stakeholders?

(Working Groups 1: this will be a 3-minute breakout session, so that the initial feedback
from the working groups can help steer interactive discussion)

The Marketing Element: How Creativity brings new and disruptive ideas forward, and why
infuse Creativity with Analytics --its role vis-a-vis ESG

The Analytics Element: How Data help understand needs in real time, and why deploy
Analytics with Purpose -its role vis-a-vis ESG

Practical Insights on Data

The Purpose Element: How a Higher Goal should be true to what the Brand stands for, and
how can Purpose embraces Creativity --its role vis-a-vis ESG

Integrate Creativity, Analytics, and Purpose:

(a) to create a recognizable sense of ESG Mission for customers, employees,
investors, and other stakeholders, which will drive non-linear market
growth: Outperform the Market

(b) as the core to Company Culture -in turn, a key element of corporate
Governance to manage strategic risk

Case Study 1: Failure to respond meaningfully to the ESG movement can create significant
business, financial and reputational risk

1.2 ESG and Corporate Practices (Governance) -for the hotels and the enterprises
in the greater tourism sector

Strengthening Competitiveness in a Transition Tourism Economy
Case Study 2: the SME model in the EU and how it applies to the Tourism Sector
e Corporate Governance: Purpose, People, Process, Performance
Purposeful Governance: Risk Management -and why it matters to investors
Purposeful Governance for Sustainable Growth
Purposeful Governance: Corporate Responsibility and Sustainability
Committee
Transparency enabled by ESG as a key element of Governance
Clearly defined Shareholder Rights as a key element of Governance
The Board of Directors as a key element of Governance
e The role of Governance in the Bankability of the Enterprise
1.3 The Board of Directors and how it relates to Growth and Investors

Building up Trade and Investment Capacity of enterprises in the Tourism Sector

Effective Board for the long-term Success of the Company

Delivering on the Strategic Plan -leading to Company Growth

(Working Groups 2: Form your Board of Directors and address the following issues to the
best of your ability -5 minutes breakout session)

Providing Board Stewardship through Board Committees -Monitoring and preserving Growth
Access to Information and Accountability

Chairman and CEO: clear division of responsibilities

Role of the Company Secretary

Board Performance

Integrated Risk and Assurance Framework (IRAF)

Shareholders Rights and Engagement
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10:30 - 11:00
0.50

11:00 — 11:15
0.25
11:15-13:00
1.75

13:00 — 13:45
0.75
13:45-15:30
1.75

Managing Stakeholders Relationships

Engaging the Investing Community -Investor Relations

Q&A: Understanding the fundamentals around the Board’s role

1.4 Boards and Decision Making: Improving the Corporate Practices

Having a clear Purpose, that will naturally enhance Company’s commitments around ESG, is
part of the current corporate fabric -why is this even more important for a tourism enterprise?
A Purpose meaningful at the Company level, reinforces the Culture and allows everyone to
celebrate the great things they can do, which is also highly motivating during a crisis (like the
ongoing pandemic):
v" The role of the Board in fostering Company Resilience -Crisis and Investor
Management
v' Adapting the Board to the Digital Age -New Challenges for the Board
related to the digitization and pressure from social demands
v Cloud can become an important source of strategic advantage for
businesses -how the Board can effectively engage with cloud
v" Engaging the Board on the future of Marketing
Case Study 3: (pre-selected volunteer participant) Building a high-performing, forward-
looking Board of Directors
Coffee Break

1.5 The ESG Factors and the Strategy Implications

Unlocking long-term Value and Driving sustainable Growth -the ESG business model for the
hotels and the enterprises in the greater tourism sector
Supporting and creating long-term value for the Enterprise Stakeholders
(Working Groups 3: Meeting the needs of a changing Consumer landscape / 10-minute
breakout session to respond to the instructor’s leads; the instructor will give different lead to
each working group)
The corporate Sustainability Framework:
v' Social Capital -how to create measurable results: the relationships we
forge and nurture with suppliers as well as communities where we operate
v" Natural Capital -how to create quantifiable results; transitioning
sustainability programs: the land, water, biodiversity and other ecosystem
services
v Human Capital -empowering women: the talent, skills, dedication and
inspiration of our workforce, and our responsibility to keep them safe
v' Intellectual Capital -investing in future Growth: the knowledge and IP that
we create and use to keep us ahead
v'  Intangible Capital: the trust in our brand and our reputation which helps
establish multiple stakeholder partnerships
Risk Management and how it correlates to Governance and Bankability
Q&A: Key Note: how do the (above) 5 different Capitals apply to our enterprise?
Lunch Break

1.6 Developing the hotels and the enterprises in the greater tourism sector and
The Environment in ESG (Natural Capital)

Circular economy is an EU priority -promotion of sustainable product policies, eco-innovation,
extended producer responsibility, prevention and reduction of waste, waste management,
green public procurement and better consumer information

Facilitate the tourism enterprise’s Innovation and R&D

Promote skills development and entrepreneurial culture

(Working Groups 4: Mobilisation of human resources for entrepreneurship and innovation;
7-minute breakout session)

Climate Action: The changing climate as a risk and an opportunity: manage that risk and
support climate-positive strategies

Climate Action - Case Study 4: The EU’s updated guidelines on non-financial reporting of
2019 and the recent adoption of the EU Green Deal (important steps towards enhancing
corporate transparency and sustainability reporting)

Impact of the Enterprise Value

Healthy Ecosystems: Management plans as part of the SMEs' vertical integration, corporate
practices, and growth trajectory -the Circular Economy

Healthy Ecosystems: Cyprus Biodiversity, RES potential -strategic improvements and risk
management
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Healthy Ecosystems - Water: Understanding future water dependency due to climate change
and other factors -strategic improvements and risk management

Waste: Improvements within Corporate Practices, and how it affects cost -The Circular
Economy

Natural Capital Preservation: Impact on the Brand, on the Valuation, and on investors’
perception and decisions

Coffee Break

1.7 Social Responsibility and Accountability -the effective policy for the hotels and
the enterprises in the greater tourism sector

Human Capital: People as the Company’s true competitive advantage; human rights; integrity;
inspirational leadership -how are these enabling the tourism enterprise Growth

Delivering on our Purpose: Measurable Performance and Impact enabled by our Corporate
Practices and contributing to our Bankability

Strengthening our communities: Measurable societal impact contributing to investor decisions
Case Study 5: Example of an investor decision (leisure investments in the U.S. and in
Cyprus)

Protecting our planet: Embedding sustainability across our value chain to support long-term
Growth

Our Value System: Supporting social responsibility and promoting transparency, applied with
strong governance and throughout our organization

Q&A: Applicability of Natural Capital and CSR to the participants

NEMNTH 04/05/2023

09:00 — 10:30
1.50

2.1 Financial Management and its importance for the hotels and the enterprises in
the greater tourism sector Growth and Bankability

10:30 - 11:00
0.50

How quality financial information improves decision making and performance in terms of
governance and on a company level (growth)

(Working Groups 5: 5-minute breakout session to cover current status and subject matter
understanding -to be addressed throughout this session 2.1)

Case Study 6: How structured financials have impacted EU companies’ growth -examples
Basic financial reporting: statement of financial position, statement of changes in

equity, statement of cash flows

Basic financial management: cash flows, liquidity, solvency, cost management and

human resources

Advanced financial management: financial reporting and planning for business
management, KPIs, access to finance and accounting, long-term business planning

and vision

IFRS alignment: with a view to improved financial management and training of

staff

Q&A: The instructor will encourage company specific targeted questions

2.2 Investor decisions incorporating the ESG factors

(Real cases specific to hotels and enterprises in the greater tourism sector at
various growth stages)

Integrated Impact Statement: put a numerical value to our sustainability efforts -how to
measure our ESG results

Case Study 7: Applicability to our companies - The United Nations-supported Principles for
Responsible Investment (UNPRI): ESG inclusion in the investment evaluation process
Investors are increasingly applying ESG (i.e., non-financial factors) as part of their
analysis process to identify material risks and growth opportunities

ESG reporting: helps investors avoid companies that might pose a greater financial
risk due to their environmental performance or other social or governmental
practices

Case Study 8: Examples and analysis of investor decisions and related
investments

Determinants of ESG reporting: shareholder pressure, regulation, reputational
concerns, and other

Governance: identification, management and disclosure of climate-related risks +
development of forward-looking strategies -becoming part of the prudent business decision-
making process

Disclosing and managing ESG-related risks: increasingly correlated with reduced operating
costs + positive impact on company'’s financial performance
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11:00 - 11:15 Coffee Break
0.25
11:15-12:30 2.3 Finance, EU Funding and the EU Green Deal
1.25 Ease Cyprus tourism enterprises access to finance and improve financing for entrepreneurship

and company growth -blended finance opportunities for the Cyprus tourism enterprises
The EU Green Deal: how it applies to the Cyprus tourism enterprises; how it correlates to
ESG, Governance, Funding and venture Bankability
The Start-up Ecosystem and Why Now?
The Innovation Ecosystem: how to exploit it
The European Innovation Council -incl. the Work Program
Horizon Europe: Innovation and Climate orientation
Case Study 9: Examples of successfully funded ventures + identification of a potential
project to be submitted for each participant
EIC Horizon Europe Other Programs and Actions
Horizon Europe Model Grant Agreement
Subsidies: market distortion or market development?

12:30 - 13:00 2.4 Building the Cyprus hotels and enterprises in the greater tourism sector to ESG

0.50 driven European power brands
Promoting Entrepreneurship and Innovation in the Cyprus tourism enterprises in a Global
Economy
Lifestyle considerations -such as, health, sustainability, convenience, social impact
The cybersecurity needs of Cyprus tourism enterprises and the Data Security in light of their
international competitive positioning
ESG offering distinctive experience arguments, increasing customer loyalty and driving sales
(Working Groups 6: A 5-minute breakout session for the groups to reflect on the above
parameters and how they apply to them -share with the class afterwards)
Competitiveness analysis through developing weighted criteria: bankability, impact potential
of investment, environmental and social sustainability credentials, enterprise readiness and
willingness to engage, opportunities for capex investment for upgraded/expanded production
Investing in the enterprise: value addition potential (i.e., local presence, differentiation, capex
investments); bankable (i.e., financials, governance, etc.); high social and environmental
impact (e.g., value chain linkages, job creation potential, resource efficiency savings etc. —
ESG analysis)
The Small Business Act (SBA) for Europe introduced in 2008 -provides a comprehensive
framework for SME policy
Case Study 10: Analysis of an international successful investment in a tourism enterprise
and in early-stage company

13:00 — 13:45 Lunch Break

0.75

13:45-15:30 2.5 Value Proposition, Company Valuation, and Fundraising

1.75 Case Study 11: Defining the Value Proposition of a volunteer among the participants: What

problem are you solving? How many people have this problem and how important is it to
them? Why hasn’t the problem been solved previously? How does your product solve this
problem?
What other solutions exist and why are they inadequate? What is your competitive
advantage? How do you turn value into profit? How difficult would be for others to build a
similar solution in the next 6-24 months?
ESG’s importance to a Sustainable Value Proposition
What is Valuation? Why is Valuation important for governance and to investors?
Solid Financial Management and Governance important for Valuation
ESG importance to Valuation
Case Study 12: Perform (gross) valuation of a volunteer among the participants + Use of
environmental footprint and/or other Life Cycle Assessment (LCA) methodologies in a real
company case to measure impacts
How to value your Company: DCF Analysis, VC method, Multiples Analysis, and other
Selecting the valuation method and determining whether a company is over- or under-valued
The impact of your Growth rate on revenue and the resulting Valuation
Fundraising: Raise Venture Capital funding; Growth Equity; Lessons on product management
and investing
Fundraising: The next generation of Investors -how do you attract them? Millennials; The
Right Things to do and Timing considerations; A good Story and Founder’s responsibility; The
Numbers — Financials; Negotiations with the investors

15:30 - 15:45 Coffee Break
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0.25
15:45-17:15
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and Industry

2.6 ESG and the Value Chain

1.30

Working Groups 7: 15-minute breakout session — work with the groups in parallel to
address the following issues:

o Initial analysis of the value chain structure and composition: upstream,
downstream, available KPIs; identify priority areas for improvement and
ways to mitigate climate risks

o Identification of potential risks in the value chain of lost production and/or
lost value as a result of carbon transition and physical climate impacts

o Identification of potential opportunities in the chain that corresponding to
possible increases in production and/or value as a result of carbon
transition and physical climate impacts including the effective management
of the risks

« Identification of climate action priorities in the value chain: identify climate
action priorities for low-carbon and climate-resilient business development;
develop those into specific adoptable corporate polices and /or financeable
investment priorities

Promoting Cyprus tourism enterprises for Development -marketing for the international
markets

Climate Corporate Governance Enhancements: demonstrate best practice in improving climate
corporate governance and sustainability along the value chain

Practical Insights on Data and Responsible Data Practices

Recommendations to the working groups for the implementation of climate action priorities:
possible outcomes e.g., increased (mobilised) investment in energy efficient or water efficient
technologies

Discussion and Conclusions
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