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EMIXOPHTHMENO ENMIMOP®QTIKO NMPOrPAMMA EIMTPA®H 2TO ZEMINAPIO

«ZYITXPONH AIOIKHZH ANOPQITINOY
AYNAMIKOY: ALL ABOUT HR»

1 &7/ 6/ 2023 — =svodoxeio «CLEOPATRA», Acsukwoia

[ | s @ O pohog Tng Aloiknong AvBpwnivou AuvapikoU (AAA) eivar n
- B @7@ L avanTuén Twv anapaitnTwv  Oe€IOTATWV KAl KATAAANAwvV
! OUMNEPIPOPWY TWV OTEAEXWV EVOC OpyaviopoU HE OTOXO va
ulonoinBei To Opaua Kai n oTpaTnyikn Tou. Me TNV NAapodo Tou
Xpovou, n Aioiknon AvBpwnivou Auvapikou dpxioe va anokTd
101aiTEPN onuacia yia TIC £TAlpeiec apou avTIAN@enkav nwe o

- \9‘ B A ,; avlpwnivog Napayovrac anoTeAEl TOV KUPIOTEPO OUVTEAEDTN Yid
@ ~| TNV eniTuxia Touc. MpooBeTa, ol VEEC TACEIC Nou gugaviovtal og

e l A N auTa Ta B€uara, kabioToUV TNV avaykn yia NEPICOOTEPN

e€e1dikeuon oTa BéuaTa 6|axs|p|0n<; avepdmlvou duvapikou. Ztnv Kunpo ol nepioodTtepol opyaviopoi (ouvnowg
ME KaTw ano 50 oTeAéxn) dev diaBeTouv Tunua AAA, oUTe kal TNV KaTaAANAn unodopr]. Zuvenwg n AAA yiveral
KUpPIWG gunelpikd, kaTaAryovrac NoAEC (opéc oe Aabn, nou Ba pnopoloav va anopeuxBolv, aAAa kal Ot
MEIWPEVN NAPAYWYIKOTNTA.

1| Human Resource ||l [
\ Management

2TOXOz NMPOrPAMMATOZ

H napoxn Bacik@v yvwoewv Jioiknong avlpwnivou duvapikoU ot pn €181koUG | dtopa Tou
avTIKEIHEVOU XWPiG NoAARN exnelpia, nou kaAoUvTal va Thv e§ackolv o€ kadnuepivi Baon. Eniong,
OTOXEUEI VA NPOCPEPEI OTA ATOUA AUTA TIG BACIKEG APXEG NOU ANTOVTAI TWV BEPATWV Jlaxeipiong
avépomnivou duvapikoU, HE oTOXO0 va dioikoUv KaAUTEPA TIG OHAJEG TOUG Kal va EMITUYXAvouv
KaAUTepa anoTeAéopara (n.X. SiaTHpNoN NPocwNIKoU, alinon napaymyikoTnTag, Yynia enineda
IKavonoinong, ka).

EknaideuTpia Mpoypapparog

To npoypappa Ba di1daker n Kunpia epnsipoyvapovag ka. ‘Avva SuvioTépn. H ka. Avva
ZuvioTEpn €xel YeTanTuxiakd otn Oioiknon (MBA), ue efeidikeuon oTn dlaxeipion
avBpwnivou duvapikoU Kal NANPOQOPIaK®V CUCTNHATWY, KABWC Kal JETANTUXIAKO OTN
onuoaoia dioiknon (MPA). KaTéxel eniong ntuxio otnv Wuxohoyia, kal oOTn YEVIKNA
dloiknan, Ke €EeIdikeuon og BéuaTa NANPoPOPIaK®WY GUCTNUATWY. Eival moTonoinuévn
PMP-Project Management Professional (AieubUvtpia 'Epyou) ano To PMI-Project
Management Institute, USA. H Avva ZuvioTépn KATEXEl EIKOCINEVTAETN Neipa o Buara
Olaxeipiong avBpwnivou duvapikoU Kkal OekanevraeTn ot O&éuata  OIaxeipiong
£pywv. 'Exel epyacTei og Tunpata avbpwnivou SuvapikoU Ot MIKPOUC Kal HEYAAOUC
opyaviopoUc, eve Tnv TeAeuTaia dekanevTasTia ival aUBoulog avBpwnivou duvapikoU
Kal eknaideuTpid. KUpIEC evépyeleC TNG O auToUC TOUG POAOUC gival TO OTROIKO 1)/Kal
avadiapBpwon THNUATWY avBpwnivou duvayikoU, anod To oxedIaopo PEXP! TNV NANPN
ulonoinon. Q¢ eknaidelTpia, £xel oxediAosl Kal UAOMOINCEl Oguivapia oTa Oéuara:
Alaxeipion  avBpwnivou  duvapikoU, AvanTtu&én  Zuvaiobnuatikic  NonuoaoUvng,
AlgubuvTikég OegoTnTEC, Hyeoia, Alaxeipion AANaync, Aiaxeipion €pywv, AvanTuén
opadikdTNTAC € Opyaviopoug Ka.
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ETPA®H >TO ZEMINAPIO
EMIXOPHTHMENO ENMIMOP®QTIKO NMPOrPAMMA

MANPOYOPIEG KAl KOOTOG

Hpepopnvieg AicEaywyng: NMépntn 01/06/2023 & Teraptn 07/06/2023
X®pog Ais§aywyng: Zevodoyeio «CLEOPATRA>», Asukwoia

'Qpeg AiIdaokaliag: 08:30 — 16:45

Aiapkeia MpoypappaTog: 14 wpec kal Ba disfaxBei oe 2 NUEPEC

FAwooa Aidaokaliag: EAAnvika

KOoToG ZUMHETOXAG HETA TNV eniXopRynon: €190.40 (€122+ €68.40 ®.M1.A)
KbdoTog npoypaupaTog: €360 + €68.40 ®.M.A.  Emixopriynon ano AvAA > €238

To npdypappa eykpiOnke and tnv AvAA. O1 emixeipnoeig/

EMIOPNYNONG. ||(ou

0PYQAVIOHOI TIOU CUPPETEXOUV HE EPYOSOTOUHEVOUG TOUG, OI OTIOIO!
IKavorolouv TI¢ mpoumoBéoeig TG AvAA, 8a TUXOUV TNG OXETIKAG AvOpumvou

To npoypappa aneuBUveTal O€:

To npoypaupa pnopouv va napakoAoubrioouv o€ AIEUBUVTEG Kal avTEPA OTEAEXN KAOW®G Kal 0TO eningdo
NG HEonG J1EUBUVONG, NOU ENONTEUOUV NPOCWNIKO, KAl £XOUV AGyo OThV avanTtuin CuoTHHATWV
diaxeipiong avbpwnivou duvapikoU, aAAa dev npoépyovTal anod Tov akadnudiko Xmpo Tng dioiknong
avépmnivou duvapikoU. AnguBUvVETal eniong o€ AsIToupyous avopmnivou SuvapikoU nou Jev €Xouv
neipa ka1 BpiokovTal oTa apyika oTadia TnG KapiEPAc TouG.

Me TnV OAOKARNP®WOT TOU NPOoypPaHHaToG ol KatapTI{OHEVOI HETAEU AAAWV
Oa sival og B£on va:

e MEPIYPAPOUV OAEC TIC MTUXEC TNG Oloiknong avBpwnivou SuvaikoU Kai TnG dnuioupyiag TURWATog

dlayeipiong avepwnivou duvapikou

anapiBpouv TIG BACIKEC apXEG nou diEnouv T 8I0iknon Tou avBpwnivou duvapikou EVOG opyaviopou

OlaTUNWVOUV Kal Va CUOXETICOUV TIC BACIKEC APYEC UMNOKIVNONG Kal avBpwmnivg CUHNEPIPOPAC

ouoXeTilouv Ta Bacika epyaleia Nnou unapyouv yia Tnv dioiknon avepwnivou duvapikou

emodeikvUOUV IKavoTNTa va Xelpidovral B&uaTa avanTuéng kai ekNaideuonc Tou NPoownikoU Toug

avantuooouv dIadikaagieg kal NONITIKEG yia Tnv diaxeipion avepwnivou duvapikoU

enIAéyouv Ta kaTAANAa epyaleia nou unapyouv yia Tnv dioiknon avBpwnivou duvapikou (kabodrynon,

avaTpoPoddTnon, EvOUVAPWOT)

avanTuooouV Kal va eneEnyouv KaTEUBUVTNPIEC YPAUKEG VI TNV EQAPHOYT oUCTNHATWY agloAdynong

e ouvepyalovTal w¢ NPogG TNV UIOBETNON TWV VEWV TACEWV aTNV dloiknan avBpwnivou duvapikoU

e  EMIKPIVOUV UQPIOTAUEVEG NPAKTIKEG Oloiknong avBpwnivou duvapikol, PE OTOXO TNV UIOBETNON VEWV
NPAKTIKWV
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AnA®OEIG ZUHPHETOXNG

O1 evdia@epOPevol NapakahouvTdl ONwG CUPNANPWOOUV NAEKTPOVIKA TN OXETIKN ONAWON CUUMETOXNG NATWVTAG
EAQ TO apyOoTepo pExpl Tn Tpitn 23 Mdiou 2023.

ZnuavTikg: Mépav TNG NAEKTPOVIKAG ONAWONG CUUKETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va Bewpeital
£yKUpN N €yypagn oac aAAd Kal yia va PnopeiTe va napakoAouBrosTe To OEUIVAPIO, Nepinou Wia Bdoudada npiv Tnv
nuUepopnvia disEaywync Tou osdivapiou, Ba anooTaAoUV OTIC CUPUETEXOUOEC ETAIPEIEC MEPICCOTEPEG MANPOPOPIES
Kabwg kal 0 apiBdC EQpappoyng Tou NpoypduaTog Tov onoio 6a XpnolJoNOIEITE yia va KAVETE TNV Eyypagn adg oTo
OEUIVAPIO Kal JEOW TNG WNPIAKNG NAATQOPHAG «EPMHZ».

a nepIooOTEPES NANPOPOPIES 1| DIEUKPIVIOEIG UNOPEITE VA EMIKOIVWVEITE e TNV Ka. Zwn Mepidou, Asitoupyd KEBE,
oTta TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAég
AvaTepog Aeitoupydg KEBE

FENIKH ZHMEIQZH:

O1 enIKeIprOeIC/opyaviouoi Nou enNiBUKOUY va CUPHETEXOUV O EMNHOPQPWTIKA NPOoypAuuaTa enixopnynuéva and
Tnv AVAA, €av dev To €xouv Ndn Kavel, 6a NpEnel anapaITATWES va NPOXWProouV AUETA PE TNV €yypagn Toug
oTn yn@iakn nAar@opua «EPMHZ» (https://ermis.anad.org.cy/ ):

Eyypa®r unown@iwv yia GUPPETOXN OTO UNTPWO TNG AVAA wC (PUOIKA Npdowna.

Eyypaon eTaipeiac oTo unTpwo TNG AVAA WG VOUIKO Npoowo.

YnoBoAn aItuaTog ETAipEiac yia TNV anokTnon Tou poAou «EpyodoTnc».

>UvOeon unoyn@iwVv yia CUPHETOXN HE TOV EpYOdOTN TOUG, HE KWAIKO £E0UGI000TNONG NOU TOUC NAPEXEI
0 €py0dOTNG,.

PN

H nio navw diadikaoia eyypapnc Tng enixeipnong/opyaviopoU w¢ NopIkd Npocwno, kabwg kal Twv Puaikmv
npoownwv aTov «EPMH» yiveTal ydvo pia eopa.

Tponoi NMANpwHNAG

1. Me Emitayny oTo 6voua Tou KEBE

2. Katabeon oToug Mnio KAaTw Aoyapiacpouc:

TPAMEZA KYNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAXMOY: 0194-12-006537 AP. AOTAPIAXMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART naTtwvtag atov oUvdeopo: https://www.jccsmart.com/e-
bill/32522039

*H nAnpwyr PE YETPNTA BEV VIVETAI anodEKTH), OUUP®WVA UE TOUC KAVOVIOUOUC TG AVAA.
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ANAAYTIKO NMPOrpPAMMA

E[TPA®H >TO EMINAPIO

ZYITXPONH AIOIKHZH ANOPQIMINOY AYNAMIKOY: ALL ABOUT HR

[NEMNTH 01/06/2023 (Mépa 1)

'Qpeg
E@apuoyng *

Aldpkeia
*

Ano | Méexpi

(opeg :
AenTd)

AvaAuon NePIEXOHEVOU
(onueiwveTal To BEWPNTIKO KAl MPAKTIKO HEPOG)

ExnaideuTpia

08:30 |10:00

1:30

Eicaywyn — ZKonoi kai ZToxol

Mvwpipia / ZuvonTik Napouaciacn Tou NPoypARHaATog
Eiocaywyn otn Aioiknon AvBpwnivou Auvapikou (AAA)
Baoikéc Apxec AAA

Mapouaiaon — oulTnon

Avva
ZuvioTépn

10:00 |11:00

1:00

AloiknTikn MTuxn TnG AAA

Tripnon Twv apxeiwv
MAnpo@opiaka cucThnpaTa AAA
Eyxelpidio npoownikol
Mepiypapég Béoewv epyaaiag

Mapouaiaon- Zulitnon-Napadsiypara

Avva
ZuVIOTEPN

11:00 |11:15

0:15

AidAsippa

11:15 |12:30

1:15

MNMpoosAkUovTag kai NPpocAduBavovTag kKaTtadAAnAo NPocwNIKO

MoNITIKRA kai diadikaaia NPOCANWEWY

Mpoo£Akuan unowneiwy

Epyaisia  npoohnyswv (afioAoynon  Bloypa@ik®wy, OUVEVTEUEEIC,
WUXOMETPIKG £pyaleia)

AlanpaypdTeuon Ye Tov/TnV enIAeyOpevo/n

Wneiaka epyaleia/nAaT@OpueC yia NPooARYEIG

Mapouaiacn — Aoknon ZUVEVTEUENG

Avva
ZuVIOTEPN

12:30 |13:15

0:45

rebpa

13:15 |14:15

1:00

‘Evra&n npoownikoU — (Induction procedure)

MoNITIkn kal diadikaacia EvTa&ng npoownikoU
OpIopoOG kKaBodnynTn Kai/ 1 JEvTopa

Mapouaiaon, ZuliTnon

Avva
ZuvioTépn

14:15 |15:00

0:45

A&l0A0ynon npoocwmnkoU (Mépog 1)

MovTéAa a&loAoynong
NEeg TAOEIG Kal KAAEG MPAKTIKEG 0TA GUCTRKATa agloAdynong
Baoikég apxEG Kal KAAEG NPAKTIKEG

Mapouaiaon — Ynoduaon polwv

Avva
ZuvIOTEPN

15:00 |15:15

0:15

AldAeippa

15:15 (16:30

1:15

A&l0A0ynon npoocwmnikoU (M£pog 2)

EToipacia ouotnuatog agloAdynong
Aidyvwon kouAToupac opyaviopou
ETolpacia evrunwv

MeAETn NepINT®OEWV

Avva
ZuvioTépn

16:30 |16:45

0:15

ZUvown Kai Avackonnon npmTng HEpag

Avva
ZuvioTépn

Aldpkeia
KaTtapriong 2

7:00
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2YIXPONH AIOIKHZH ANOPQIIINOY AYNAMIKOY: ALL ABOUT HR
TETAPTH 07/06/2023 (Mépa 2")
'Qpeg Aidpkeia
Epappoync *|  * AvAAuon nEPIEXOPEVOU e .
. 0 o KnaideuTpia
(@pec : (onuelwveTal TO BEWPNTIKO KAl NPAKTIKO HEPOG)
Ano |Méxpl AerTe '
ENTA)
Avaykn ocupHop@wong oTiG npakTikéG AAA (Compliance)
) ] ) - BaOIKEG EpyaTIKEC VOHOBEDIEC (EVNUEPWON, AdEIEC, AnNOAUOEIC) Avva
08:30 [10:00| 1:30 ; . . - ,
- TpooTtacia npoownikwv dedopevwv kal AAA ZUVvIOTEPN
Mapouaiaon -culATnon
Ailaxeipion TaAévrou: Ynokivnon
Ozwpieg UNOKIVNONG Kal NPAKTIKN epapyoyn otn AAA
- Iepapxia avaykwv Tou MdoAoou Awa
10:00 (11:00] 1:00 - XépTIunepK: NApAYOVTEC UYIEIVAC KAl UMOKIVNoNG - X
] v . ZuvIoTEPN
Ocwpla X kar Y Tou Maklkpekop
- Ynokivnon kail SIaQopeG YEVIEC OTO XWPO £pyaaciag
Mapouaiaon — SulATnon - Mapadeiyyata
11:00 (11:15] 0:15 AidAeippa
Alaxeipion TaAévrou: Epyalesia AAA: KaBodrniynon kai
Avarpo@odoTnon
- H KaBodrynon wg epyaAsio Tou npoioTAPevou / ENONTN
- Baoikécg apxég KaBodriynong AWa
11:15 (12:30] 1:15 - MovTtého kaBodrynong GROW —uvioTe
- MovTého avaTpopodoTnong BOFF - PN
- H AvatpopodoTtnon w¢ péBodog BeATiwong TG anddoong Tou
NpoCwIKoU
Mapouaiaon — Aoknan Avatpo®odoTnong (OsTikn / ApvnTIKH)
12:30 (13:15| 0:45 relpa
Eknaideuon kal Avantu§n npoocwnikou
13:15 [15:00 1:45 - EV‘I:OI'IIOI.IOC i'-:KI'ICII5£UTIKO.)V gvamev ' _ Avvq
- Tponol eknaideuong kai avanTu&ng Npoocwnikou ZuvIoTEpN
Mapouaiaon - ZulriTnon
15:00 |15:15| 0:15 AldAeippa
Eusgia npoownikov (Wellness Plan) Awa
15:15 (16:30] 1:15 - Anpioupyia oxediou gusgiac Npoownikou - \
. . ! ZuvIoTEpN
Aoknon Anuioupyia Zxediou
16:30 116:45| 0:15 Zuyoqm Kail Ayaoxonnon ogpIvapiou ~ Avvq
KAcioio npoypdupaTog - a&loAoynon ZuvIoTEPN
Aldpkeia 7:00
KatapTiong
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