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“Building an EX centric Organisation”

05 & 06/ 06/ 2024 — KTnpio «KEBE>», Acukwaoia

To npoypapupa oToxelsl oTnv avafaduion TnS noloTnTac
epyaoiac/spneipiov (Quality of Employee Experience) nou
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epyaoiac kal Ba Toug £podiacsl Ye Ta KATAANAa epyaleia
yla va oxedidoouv Kal va £papuOoouV VEEC EUMEIPIEC OF

onpavTika oTadia kai oTIYHEG KaTa Tn OIAPKEIA TNG EPYACIAKNG TOUG MOPEIag kai avanTugng.

To npoypaupa €midpa apeca oTn OECUEUON Kal EVEPYN CUMUETOXN Twv epyalopévwv o dUoKoAoOUC KalpoUg
OIKOVOMIKNG UgeonG nou odnyei og uwnAdTEPN NApaywyikoTnTd, OIKOVOMIKN OTaBepOdTNTA, HAKPONPOBeoun
BIKOIYOTNTA KAl ETOINOTNTA YIA TNV AVTIMETONION 0MNoiaodnnoTe Napouaoag 1 HEAAOVTIKNG NPOKANGNG.

2TOXOz ZEMINAPIOY

ZKonoc Tou NpoypapuaToc €ival va dnuioupyndei pia povadikn KouAToupa rnou Ba npogeAkuel Kal Ba diatnpei
101aiTepa agooiwpevouc unahAnAouc, ol onoiol 6a avranodidouv NPooMEPOVTAC EEQIPETIKEC EMNEIPIEC OTOUC
NAE0OV anaiTnTIKOUC NEAATEC TOU GNMEPQ.

EKNaidcuUTEG

To EnigoppwTikd npoypappa Ba d1dagouv ol epneipoyvmpoves Ap. Elie Wakil kar k. Avdpéag XpioTonouAoc.

O Avdpeac eival o AicuBuvTng Méong AvaTtoAnc Tou MASMI Research Group. 'EXel HOKPOETT)
guneipia w¢ oUPPBoUANOG epeuvwv marketing kal €ival eyKeKpIUEVOC eKNAIDEUTNG (WTIKNAG
onuaciag and Tn AvAA and To 2008. EidikeleTal o€ npoypaupara stakeholder engagement
yia epyalopévouc, NeAATeC kal aAoug stakeholders. STo poAo Tou wC CUPBOUAOC Kal
ekNaideuTNC, 0 AvOpEac Exel oXeOIAOEl KAl Napouaidcel npoypaupaTa {wTiKnG onuaciag yia
To KEBE, onwg To «BRAND EXPERIENCE MANAGEMENTs», To «EMPLOYEE EXPERIENCE
MANAGEMENT>», «<EMPLOYEE ENGAGEMENT» K.q.

O Ap. Elie Wakil (ENi Touakil), €ival évag nensipagévog eknaldeUTNC Kal oUPBOUAOG
avBpwnivou duVapikoUu HE unnpeaia népav Twv 38 xpdvwv. Epydotnke otnv EABETIKNA
®dapuakeuTikn) ETaipeia, F. Hoffmann-La Roche Ltd.,, wc¢ AicuBuvtrc Eknaideuong
MpoownikoU anod To 1986 Wéxpl To 2004 kai gixe und Tnv enonTeia Tou NOAAG NapapThpaTa
TNG ETAIPEIAC AUTNG o€ OIAPOPES XWPEG TOU KOOHOU. Z€ ouvepyaaia pe To KEBE ano To 2008
£xel d1IeuBUvel Kal Napouaiacel npoypdupaTa {WTIKAG onuaaciag Je Jeyain enmiruyia, onwe To
«BRAND EXPERIENCE MANAGEMENT», 1O «EMPLOYEE EXPERIENCE MANAGEMENT>,
«EMPLOYEE ENGAGEMENT» k.a.
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MANPoOPOPIEG Kal KOOTOG

Hpepounvieg AigEaywyng: Tetaptn 05/06/2024 kai Népntn 06/06/2024
Xmpog AisEaymyne: Kmpio «KEBE>», Acukwaia
Aiapkeia IdpupaTikoU MEpoug: 14 wpec kal Ba disEaxBei oe 2 NUEPEC

Aiapkeia Evdosnixeipnoiakol Mépoug: Eniokewn Twv eknaideutwv diIdpKelac Teoodpwv (4) wpwv oTnv KAbe
OUMHETEXOUOA ETAIPEIQ.

Fwooa AiIdackalAiag: EAAnvika

F®wooa ZnUEIDCEWV: AyyAika

ApXIKO KOOTOC npoypdupaToc avd ouppeTéxovTa: €1800 - 100% Eniyopnynon ano AvAA

To npoypappa emyopnyeital €€’ oAokAfpou ano Tnv AvAA.
EN undapxel onoiadrnnoTe oIKOVOUIKK eNIBApuvon yia TIG ENIXEIPROEIG / opyavioHouG.

To npoypappa eykpidnke and Tnv AvAA w¢ ZwTiknG Znpaciag. O1

TUXOUV TNG OXETIKAG EMIXOPNYNONG. A

Apyn Avarruing
AvBpwmivou
Auvapikou
Kumpou

EMIXEIPNOEIG/OPYAVIOHOI TTOU CUUHETEXOUV HE EPYODBOTOUHEVOUG
TOUG, O1 OTI0I0I IKAVOTIOIoUV TIG Mpoiimofsaci¢ Tng AvAA, 6a

MNepiypa®n Ynoyn@iwv:

To npdypappa ansuBlveTal os AIEUBUVTIKA Kal AVRTEPA ZTEAEXN KAOMG KAl OE ENICTNHOVIKO NPOCWNIKO
EMIXEIPIOEWV KAl OPYAVIOH®V Nou £XOUv TNV £uBlvn ot Ofpara MapkeTivyk kai MNMwAncswyv,
diayeipiong avlp@nivwv NOpwvV THV EMIXEIPAOEWV 1/ ka1 ZTPATNyIKOU ZXe31aoHOoU.

Me TnVv oAOKANP®WOT TOU NpoypappaTog ol katapTi{Opevol 0a gival o€

O€on va:

> nepiypagouv Tn peBodoAoyia Kal Ta avaykaia epyaleia yia Tn dnyioupyia npoypaupaToc kai Tnv
anoTeAeopaTikn diaxeipion TnG euneipiac Twv epyalopévav (EX — employee experience)

> katovopalouv Ta Bacikd oToIxeia kal apxec evoc cuoTnuaTog Employee Experience Management

> OUOXeTIlouv To POAO TNG euneipiac Twv epyalodévwv Pe Tn diadikacia npocAnyng, To POAO kal Tnv
KaTapTian Oxl HOVO TwV JIEUBUVTWV AAAG Kal OAWV TwV ONUAvTIKWV BECEWV O Jia eTalpeia

> AimiohoyoUv To poAo kai avTikTuno evog npoypdupaToc EX - Epneipiag Epyalopévav

> emA&youv Kkal va xpnolgonoloUv véa epyaieia onwg “design thinking”, “personas”, “empathy maps” yia va
avayvwpilouv T XpeldleTal Kal va opyavavouv/oxedidlouv diapoponoiNUEVEC EMNEIPIEC, KATAANAEC yia TNV
KGBe B€on woTe va dnuioupyoUv BeTIKO avTikTUNO 0TV MOpPEIa Kal aTpaTnNYIKN TNG ETAIpEiac/opyaviopou.

> Ene&nyouv pe noio Tpono Ta diagopa aTadia ulomnoinang Tou npoypaupatog EX (Euneipiag Epyalopévmv)
€MOPOUV OTN EVEPYI CUMKETOXN TWV EpYalopEvwY
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AnA®OEIC ZUHPHETOXNG

O1 evdia@epopevol NapakalouvTal ONwe GUPNANPWOOUV NAEKTPOVIKA TN OXETIKI ONAWGCN GUPHETOXNG
natovrag EAQ To apyoTepo péxpl Tn Asutépa 27 Mdiou 2024.

ZnUavTiko: Mépav TG NAEKTPOVIKNG dNAWONG CUPKETOXNG Nou Ba cupynAnpwoeTe yia To KEBE, yia va Bswpeital
£yKUpn N gyypagr) oac aAAa Kal yia va PNopeiTe va NapakoAouBriosTe To ospIvapio, nepinou wia £RJdoudada npiv
TNV nuepounvia Oie€aywyng Tou oegdivapiou, Ba anooTaloUv OTIG CUUMETEXOUCEG ETAIPEIEG MEPIOCOTEPEC
nAnpogopieg kabwg kai 0 apIBdg EPApUOYNG TOU NPOYPAKATOG TOV Oroio 6a XpnoILONOIEITE YIa va KAVETE TNV
EYYPAQI 04G OTO CEUIVAPIO KAl HEOW TNG WnPIAknG NAATPOppag «<EPMHZ.

Ma nepioogdTePEC NANPOPOPIEC 1N DIEUKPIVIOEIG UMNOPEITE VA ENIKOIVWVEITE YE TNV KA. Zwr Migpidou, Asiroupyd
KEBE, ata TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog Tavtehég
AvaTepog Aeitoupyodg KEBE

FENIKH ZHMEIQZH: O enixeiprosiC /opyaviopoi nou €mBUPoUV va OUMPHETEXOUV OF  EMIMOPPWTIKA
npoypapuata enixopnynuéva and Tnv AvAA, edv dev To £xouv Nndn kavel, Ba npénel anapaimnTwg va
NPOXWPrNOOUV AUETA WE TNV EYYPAPT) TOUC OTN WNn®iakr) nAat@opua «EPMHZ» (https://ermis.anad.org.cy/ ):

1. Eyypa®r unown@iwv yia GUUHPETOXT OTO INTPWO TNG AVAA w¢ (puaika npdowna.

2. Eyypaon etaipeiac oTo unTpwo TnG AVAA ¢ Vouikd npdowno.

3. YnoBoAr aimuaTog Taipeiac yia Tnv anokTnon Tou poou «EpyodoTnc».

4. ZUvOean uNownQiwv yia CUPHETOXI WE TOV EPYODOTN TOUG, HE KWIIKO EEOUCIODOTNONG MOU TOUG NAPEXE!

0 €py0dOTNG,.

H nio navw diadikacia eyypapnc TnG enixeipnong/opyaviopou w¢ NopIke Npoowno, kabwg kal Twv PUCIKmV
npoownwv aTov «EPMH» yivetar ydvo pia @opa.

MNa nepiocoTEPEG NAnpoPopieG / SIEUKPIVIOEIG PNOPEiTE aneuduvOEiTE 0TO appodio THAHA TNG
AVAA, ThA. 22390300 (ext.2).

New@dpog. MpiBa Aiyevry 38 & Aehnyiwpyn 3, 1066, T.© 21455, 1509 Aeukwoia, Kinpog
T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.CcCCi.org.cy



mailto:z.pieridou@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/employee-experience-management/
https://forms.ccci.org.cy/employee-experience-management/
mailto:z.pieridou@ccci.org.cy
https://ermis.anad.org.cy/#/front

Kunpuaxké
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EmpeAntnpilo

EFTPA®H ZTO ZEMINAPIO

ENIMOP®QTIKO MPOrPAMMA ZQTIKHZ ZHMAZIAZ (100% EMNIXOPHIHMENO)

ANAAYTIKO NMPOrPAMMA

TETAPTH 05/06/2024 (Hpuépa 1")

09:00-09:30 (00:30)

09:30-11:00 (01:30)

11:00-11:15 (00:15)
11:15-11:45 (00:30)

11:45-12:15 (00:30)

12.15-13.30 (1:15)

13.30-14.15

14.15-15.45 (1:30)

15.45-16.00

16.00-17.15 (1:15)

Introduction and Objectives

The case for designing Employee Experience: Importance and Rational

- The increasing value of employees (employee asset)

- The views, expectations and behaviours of Millennials, Gen Z as employees

- Group Work: What is an Employee Experience (understanding what constitutes an experience)?

- The evolution of employee experience: “needing” vs. “wanting” to work

- Group task: the link between Customer Experience & Employee Experience

- A new type of relationship: treating your employee as your customer

- Individual exercise and discussion: what are the benefits when employee experience

COFFEE BREAK

Basic Elements and Principles of Employee Experience Management

- Group Work: significant milestones of a person’s development as seen through the eyes of the
delegates. The objective is to emphasise the importance of considering professional development
within the context of an employee’s life goals

- The employee journeys (from applying to ending employment)

- End-to-end experience: the need to identify moments that matter much more than others

“Design thinking” methodology applied in Employee Experience Design

The 5 stages of design thinking will be introduced prior to moving into more detail:
Understanding the issues:

1. Empathise: to connect to employee feelings and motivations

2. Define: to understand the issues relating to employee journey and moments
Exploring solutions:

3. Ideate: to challenge assumptions to innovate/create new experiences

4. Prototype: to develop alternative experiences

Materialising:

5. Testing, implementing, and using feedback to improve experiences

Empathising with your Employees

- Ways for obtaining insights on the way employees think and act

- What to ask/look for: to understand what matters

- Group work: Self-reflection, sharing and recognising differences.

- Empathy maps: create maps for different employees (what they say, think, feel and do)

LUNCH

Defining Employee Personas

- Why personas (characters representing employee types): illustrating how the creation of personas
and obtain a deep understanding of different employee profiles

- Define (group work): an exercise to elicit employees’ needs, motivations, goals, pain points, fears,
moments of truth and derive insights and implications that impact their work experiences

- Developing personas (group exercise): build the profile, personality, goals, frustrations, and
moments that matter the most to the persona

COFFEE BREAK

Case Study 1: Identifying and describing and profiling hypermarket key personas (priority workforce
segments)

- Identify key personas for hypermarket success

- Empathising with hypermarket employees

- Describe employee personality, goals motivations
- Design employee personas based on findings

New@opoc. MpiBa Aiyevr) 38 & Achnyiwpyn 3, 1066, T.© 21455, 1509 Acukwoia, Kunpog
T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.CcCCi.org.cy
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NEMIMTH 06/06/2024 (Huépa 2")

09:00-10:00 (01:00)

10:00-11:00 (01:00)

11:00-11:15 (00:15)

11:15-13:00 (01:45)

13:00-13:45

13:45-15:00 (1:15)

15:00-15:45 (0:45)

15:45-16:00 (0:15)

16:00-16:45 (0:45)

16:45 -17:15 (0:30)

First day Overview Groupwork

- Summary of key learning points from day 1 and feedback

- The participants will prepare and present learning points from day 1
- Plenum discussion & takeout messages

Re-think Employee Experience I: Preparing journey & experience maps

- Group exercise (journey map): using empathy mapping to analyse each journey stage or moment
that matters and develop employee journey maps

- Analyse an experience around a moment that matters to understand the sub-journey experiences,

- Show how the experience map should consider the feelings and thoughts of the employee

COFFEE BREAK

Re-think Employee Experience II: from Experience Map to Ideation

Groupwork: Using the learning of the previous session (on training), describe and challenge current

approaches and identify how these approaches impact the way employees think, feel and act.

- Challenge how things are happening, before during and after the experience

Groupwork: Ideation, a creative session to innovate, think out of the box to explore alternatives:

- Discussion: relationship between personas and experience map

- Ideation: generate new experience solutions to challenge assumptions and create innovative
solutions for improving an employee experience

- Different experience solution for different personas: opportunities to impact company perceptions

LUNCH

Case Study 2: Designing Employee Experiences
- Using different personas from Case Study 1:
1. Develop journey maps for each persona
2. Develop an experience map for specific activity or process
3. Show how your solution considers the persona’s motivations, insights learned and the
moments that matter most
- Plenum discussion on key learnings

Creating and testing experience prototypes

- Translating experience solutions to working prototypes
- Testing of experience prototypes: developing alternatives for testing

COFFEE BREAK

Employee Experience Management: Challenges & Company readiness. What next?

- Personal exercise: to think about their own company and identify what can help and what can
hinder or complicate the implementation of employee experience management

- Plenum discussion: share and build further on drivers and barriers

- The findings will be linked/grouped to communication, feedback cycle & reading the signs,
reaching & integrating new employees, reinforcing the employer brand (culture) and customer
brand experience.

In-house Visits & Workshop

- Explanation and homework

- Obijectives of the in-house visits
- Discussion

- Closing remarks
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