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EMIXOPHTHMENO ENMIMOP®QTIKO NMPOrPAMMA EIMTPA®H 2TO ZEMINAPIO

BUILDING MANAGERS 360° /
E®' OAHZ THZ YAHZ AIEYOYNTIKEZ AEEIOTHTEZ

17 & 18/ 09/ 2024 — Ktipio «KEBE>», Asukwaoia

To eNPOPPWTIKO NPOYPAUKA OTOXEUEI OTNV avaAuan Bacikwv JeEloTATWY nou
QVaMEVETAl va KaTEXouv ATopa o€ dIeuBuvTIKoUG pOAOUC ONWG EMiONG Kal OTNnv
napadeon diIaPopwv NAAICIWV yia Tn JlEEaywyn €pyaciwv pouTivag, onwc n
Olopydvwaon ouvavtnoswy, n enikoivwvia npoodokinv, n diaxeipion anddoong, n
avabeon eubuvwv, n opbr avaTpo@oddTnaon, N 0IkodOUNon eUnioToolvng, n
Olaygipion CUYKPOUCEWV Kal N Napoxr UnooTnpIEnc onou xpeldleral.

2TOXOz NMPOrPAMMATOZ

ZTOX0G TOU ENIHOPPMTIKOU NPOoypapparTog eival va €E0nAicel Ta OTEAEXN EMIXEIPNOEWV ME
IKAvonoINTIKG £pOJia yia va HNopECOUV Va avTanokpiOoUv anoTEAECHATIKA OTIGC ANAITACEIG TOV
auinpévev KadnkKOVTwV evog S10IKNTIKOU/ S1EuBuvTIKOU poAou.

To npoypappa aneuBUveTal O€:

To npdypappa pnopolv va napakohoudrioouv AIEUOUVTEG, AVRTEPA ZTEAEXN EMIXEIPNOEWV/OPYAVIOH®DV
€Xouv ndn n anéktnoav npoo@ara d10IkNTIkO/ d1EUBUVTIKO POAO Kal YEVIKOTEPA O€ AEITOUPYOUG NMOU
€NoNTEUOUV NPOCWNIKO, Yia va eVIoOXUOOUV TIG YVAOOEIG TOUG Kl VA HNOPECOUV va avTane§éABouv
oTIG S1EUOUVTIKEG /ENONTIKEG TOUG EUOUVEG KAl UNOXPEWTEIG.

EknaideuTpia Mpoypapparog

To npoypaupa Oa didagel n kunpla euneipoyvwpovac ka. Avrpn Mévra. H Avrpn
onoudaace kal epyacTnke aTo Aovdivo kai gival dianiaoTeupévn Marketer. MeTa&l aAwv,
nrav YnelBuvn MapkeTivyk Kal Enikoivwviag Tng Ernst & Young Kunpou kai apyoTepa
Senior Manager oto Tunua Markets otnv KPMG KUnpou. ‘HTav 13puTIkO OTEAEXOC Kal
Fevikny AleuBUvVTpIa €TAIPEiag NApoxnG unnpeaiwv MAapkeTivyk kal To 2019 avélaBe To
poAo TNnG levikng AleuBUvTpiag Tou naykOoMIou opyaviopou, PE mapouadia kali otnv
Kunpo, Ronald McDonald House Charities®. To 2013, n AvTpn npotadnke yid ToO
BpaBeio «uvaika Enixeipnuatiag Tng Xpoviag». To 2012, yéoa anod pia npwToBoulia
TnG Eupwnaikng EmiTponng, Tng anoveundnke o TiTAog TnG EnixeipnuaTikng Mévtwp. To
2011 emiAéxBnke and Tnv ApePIKAvikn KUBEPVNON va €kNpoownnoel Tnv Kunpo aoTig
HIMA, kaTw ano To npoypaupa “100 nyETIdEC yuvaikec-naykoopia». To 2010 oTEpBnke
pE Tov TiTAO «[MpEoBeipa Muvaikeiag EnixeipnuatikdTNTag yia Tnv Eupwnn», and tnv
Eupwnaikr Emitponn. H AvTpn sival niotonoinyévn eknaidelTpia ano Tnv Apxr AvanTtuéng Avpwnivou AuvapikoU
Kunpou kai eknaidelel Ta TeAeuTaia 15 xpovia, TOoo IDINTIKOUG 0G0 kal dNPOGIoug opyaviououc. EomialeTal oTnv
avanTuén npoownikwv OefIoTATWY, Onw¢ Hyeoia, Mavatluevt, OpadikotTnTa, Enikoivwvia, MNwARCEIg,
EEunnpéTnon MeAatwv, Personal Branding, Media Training, Public Speaking.
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MANPOWYOPIEG KAl KOOTOG

Hpepopnvieg AiIeEaywyng: Tpitn 17/09/2024 kai Tetaptn 18/09/2024
Xwpog AicEaymyng: Kmpio «KEBE», Asukwaia

'‘Qpec AiIdaokaliag: 08:30 — 16:45

Aiapkeia Mpoypapparog: 14 wpec kal Ba die€axBei o€ 2 NUEPEC

Mwooa Aidaokaliag: EAAnvika

Fwooa Znpeiwoswv (Handouts): AyyAika

TeAikd KOoTOG ZUppETOXNG peTd Tnv enixopiiynon: €130
(Apxiko KdoTog npoypdupatoc: €410 - Enmixopriynon ano AvAA - €280)

To npdypappa cykpibnke and tnv AvAA. O1 emixeipRoeig/

0PYQAVIOHO! TIOU CUPPETEXOUV HE EPYOSOTOUHEVOUG TOUG, OI OTIOIO!
IKavoTolouV TIC mpoino®éoeic Tne AvAA, 6a TUXOUV TNG OXETIKAG AvOpumvou
EMIXOPNYNONG. Auvqm(ou

Mg TnV 0AOKARNP®WOT TOU NPOYyPaHHATOG 01 KaTapTI{OHEVOI HETAEU AAAWV
Oa sival og 6£on va:

 NEPIYPAPOUV TIC BACIKEC DIEUBUVTIKEG OEEIOTNTEC

« dlaxwpilouv TIG Evvolec management kai leadership

e anapiBuouV TIG eUBUVEC Kal UNOXPEWOEIC TWV JIEUBUVTIKWY OTEAEXMV

 JIATUNWVOUV TA NAdiOId yIa TNV ENIKOIVWVIA NANPoQopiwyv, TNV avabson ubuvwv kal TNV Napoxn oTAPIENG
o dlaxeipiCovTal anoTeAEOUATIKOTEPA TIC CUYKPOUTEIG

® OPYAVOVOUV EMITUXNUEVEC OUADEC

e dlgpeuvouv kal va eEeTalouv TIC dIAPopEG avapeoa os dloiknon Kal nyeaia

o A\auBavouv PETPa yia NepIOPIOPO SUOKOAWY CUHMNEPIPOPWY

e OpYavmVvouVv Kai va epappolouv diadikacieg avabeong epyaociac, a&loAdynaong kal avatpo@odoTnang
« dlayelpifovTal dUCKOAWV avBpwnuwv

e ene€nyolv TI NAPEXEI KivNTpo aTouC £pyaldOPEVOUG

 aEI0AOYOUV NPOCWNIKEC DEEIOTNTEC Kal OTOX0OETNON

e cuaigdnTonoinBolV O OXEON KE TIC UNOXPEWTEIG NMOU anoppeOUV PECA and To POAO Tou JIEUBUVTN
e UI0BETOUV Kal va epapuolouv BEATIOTEG OIEUBUVTIKEC NPAKTIKEG

e £VIOXUOUV TNV AUTOMENOIONCN TWV VEWV OIEUBUVTIKWV OTEAEXMDV

e npowBoUv kai va avantlooouv KouhtoUpa Guvepyaaoiac

ANA®OEIG ZUPHETOXNG

O1 evdlapepopevol napakaiolvTal Onwe GUPNANPMOOUV NAEKTPOVIKA TN OXETIKN ONAWGON CUMHPETOXNG NATWVTAG
EAQ TO apyOTEpO HEXPI TNV AcuTépa 9 ZenTeUBpiou 2024.
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EMIXOPHITHMENO EMIMOP®QTIKO NMPOrPAMMA

ZnuavTikg: Mépav TG NAEKTPOVIKAG ONAWONG CUUMETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va Bewpeital
£yKUpN N €yypagn oac aAAd Kal yia va PnopeiTe va napakoAouBrosTe To OEQIVAPIO, Nepinou Wia Bdoudada npiv Tnv
nuUepopnvia dieEaywync Tou osdivapiou, Ba anooTal\ouv OTIC CUMMETEXOUTEG ETAIPEIEC NEPICOOTEPEC NMANPOPOPIES
Kabwg kal 0 apiBudC EQappoyng Tou NpoypdupaTog Tov onoio 6a XpnolJoNoIEITE yia va KAVETE TNV Eyypagn adg oTo
OEMIVAPIO KAl PEOW TNG WNPIAKNAS NAATQOPHAG «EPMHZ»,

H npakTikn ¢Uon kai o TUNOG TOU NPOYPAUKATOG BETOUV NEPIOPICHOUG OTOV APIBHO TWV CUHUETOXWY,
yI' auTo oI aITioelg Ba yivovTal OeKTEC YE ogIpd NPOTEPAIOTNTAG.

a nepICOOTEPEC NANPOPOPIEC 1] DIEUKPIVIOEIC UNOPEITE VA EMNIKOIVWVEITE PE TNV Ka. Zwr) Migpidou, Asitoupyo KEBE,
oTta TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTiunon,
XpioTog TavTeAég
AvwTepog Aciroupyog KEBE

FENIKH ZHMEIQZH:

O1 enixelproeic/opyaviopoi nou eniBupolV va CUPHPETEXOUV OE ENIMOPPWTIKA nNpoypduyaTta enixopnynuéva ano
Tnv AVAA, €av dev To €xouv Ndn Kavel, 6a Npenesl anapaITATWES va NPOXWProouV AUETA PE TNV €yypagn Toug
oTn yn@iakn nAatr@oppa «EPMHZ» (https://ermis.anad.org.cy/ ):

Eyypagn unown®iwv yia CUPKETOXN OTO UNTP®O TNG AVAA w¢ QUOIKA Npoownad.

Eyypaon eTaipeiac aTo unTpwo TNG AVAA wG VOUIKO Npocwno.

YnoBoAn aItuaTog ETAipEiac yia TNV anokTnon Tou poAou «EpyodoTnc».

>UvOEDN UNOWNQIwWVY YIa CUMHETOXI HE TOV EpY0dOTN TOUG, HE KWIIKO EEOUCIODOTNONG MOU TOUG NAPEXE!
0 EpY0dOTNG,.

i

H nio navw diadikacia eyypapnc TnG enixeipnong/opyaviopou w¢ NopIke Npoowno, kabwg kal Twv PUCIKmV
npoownwv aTov «EPMH» yivetar pydvo pia @opd.

Tponoi MAnPpWHNAC

1. Me Emitayny oTo 6voua Tou KEBE

2. Katabeon oToug Mnio KAaTw Aoyapiacpouc:

TPAMEZA KYNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAXMOY: 0194-12-006537 AP. AOTAPIAXMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART naTtwvtag atov oUvdeopo: https://www.jccsmart.com/e-
bill/32522039

*H nAnpwyr PE YETPNTA BEV VIVETAI anodEKTH), OULP®WVA UE TOUC KAVOVIOUOUC TG AVAA.
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ANAAYTIKO NPOrPAMMA

EITPA®H >TO 2EMINAPIO

10:45

11:45

1.00

Understanding the Business

e Business Values, Vision, Culture, Corporate Image
Knowledge of your products/services

Knowledge of competition

SWOT Analysis

Exercise

BUILDING MANAGERS 3600 / E®' OAHX THX YAHZ AIEYOYNTIKEZ AE=IOTHTEZX
TPITH 17/09/2024 (Hpépa 11)
Times * Duration* )
Detailed Content .
= To | (Hours: Trainer
rom Minutes)
Introduction
) ) e Welcome .
08:30| 09:00 0.30 e Aims and objectives of the training Andrie Penta
e Icebreaker
The Manager’s Role-Understanding Obligations
e The Characteristics good managers share
09:00| 10:30 | 1.30 |* Establishing dialogue Andrie Penta
e Communicating expectations
e Connecting assigned tasks with the greater organizational
goal

Andrie Penta

11:45

13:45

13:00

15:15

1:15

1.30

Management vs Leadership
e The leadership profile and perceptions of leadership
e Leadership Vs Management
e Whatis my leadership style?
¢ Role play

Assigning Tasks

e The four-square delegation matrix
Holding people accountable
Coaching & Feedback

Staying on schedule

Exercise

Professional appearance and manners
e Grooming, dress code, hygiene

Andrie Penta

Andrie Penta

15:30| 16:15 0:45 : . Andrie Penta
e Business etiquette
e Branding yourself —Branding your business
16:15| 16:45 0:30 Closing Andrie Penta
Duration

7:00
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BUILDING MANAGERS 3600 / E®' OAHZ THZ YAHZ AIEYOYNTIKEZ AEZIOTHTEZ

TETAPTH 18/09/2024 (Hpépa 21)

Times * Duration* )
Detailed Content .
From o (Hours: Trainer
Minutes)
08:30 | 09:00 0.30 Recap Day 1 Andrie Penta

Addressing Difficult Employee Behaviours

¢ Not letting difficult behaviours sabotage the team’s
09:00 | 10:30 1.30 effectiveness Andrie Penta
e Confronting unacceptable behaviour
e Steps for solving disagreements

Understanding what motivates people

e Determine what’s important for your people
Values, Praise and Motivation
Non-monetary rewards and their significance
Recognition and criticism

Exercise

Andrie Penta

10:45 | 13:00 2:15 Andrie Penta

The importance of Empathy

¢ Empathize with colleagues, supervisors and clients
e Ourselves in each other's shoes

e Understand and support each other

13:45 | 14:30 0.45

Andrie Penta
Assessing Skills

e Self-assessment to uncover strengths and identify
14:30 | 15:15 0.45 development opportunities

e Set personal learning goals

e Exercise

Goal setting
e Learning and development opportunities
e Short-term and long-term targets

15:30 | 16:15 0:45 Andrie Penta

e Exercise
Closing
e Action Plan
16:15 | 16:45 0:30 |e Feedback questionnaires Andrie Penta

e Certificates

Duration 7:00
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