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ENTERPRISE DIGITAL TRANSFORMATION IN CYPRUS
USING PROJECT MANAGEMENT TECHNIQUES

4 &5/ 11/ 2024 — Sevodoxeio «ALASIA», AeeTOG

TNV wnolakn enoxr nou {oUe ol KUNpIakEG EMIXEIPNOEIC Kal KUPIWG Ol
MIKPEC QVTILETWNICOUV ONUAVTIKEG OPYAVWTIKEG KAl GAAEG NPOKANCEIC Kal
aduvapiec nou TIG epnodifouv va avTaywvilovTal Je endpKeld JECW TNG )
xpriong Tou diadikTuou (online). Xpeidletar w¢ €k TOUTOU va ) ,/K@*m L
HETAPOPPWBOUV WNQPIAKA YIA VA AVTIMETWMIOOUV TIC MPOKANOEIG WE ) 4 ';TRANSFOM
ENITUXIO KAl va PNOpECOUV va E£ival AVTAYWVIOTIKEC OTO VEO aQUTO / ( )
(yneiako) nepiBaiiov.
AvaAuTIKOTEpa TO NpOypauppa Ba evioxUoel TNV IKavOoTNTa TwV HIKPWV
ENIYEIPNOEWV Va:
> MPOETOIYACOUV OWOTA TNV WNQIaKn MPeTauoppwon Tng etaipeiag Toug (Digital Transformation) wote
ONUAvTIKOG apIBUOG ETAIPIKWV AEITOUPYIQWV Kal dpdoswv va OIEKNEPAlnvVOvVTAl PJECw Tou O1adikTUou Kal
YEVIKOTEPA TNG NAEKTPOVIKNC TEXVOAOYiaC
> epapuolouv pE emiTuxia WneIakEG TEXVIKEC Olaxeipiong epywv onw¢ 1o WaterFall kai 1o Agile Project
Management yia va €NITUXOUV TNV YnPIakn YETAPOPPWAN TOUG
> OlayelpiCovTal anoTeAeoaTIka eEwTEPIKOUG NPOPNBEUTEG KAl OUVEPYATEG OTNV MOPEId TNG WNPIAKAG TOUG
METANOPPWONG WOTE VA PEYIOTOMOIOUV TA OPEAN Yia TNV MIXEipnon / opyaviopo Toug
> UAOMOIOUV anoTEAEOUATIKA ONUAVTIKA WYN@Iaka épya onwc oxediaouo ioTooeAidag (web design), S1adIKTUAKEG
ekoTpaTeieg HApkeTivyk (online marketing campaigns), ERP, avantu€n AoyioTikng nAatpdpuag (accounting
platform development) k.a.
> avmiAauBavovTal Ta opEAN Nou NPoKUNTouUV and Tn Ynelakn YeTapoppwon (Yeinon kGoTwv, dIAvoiEn VEwY
TUNUATWV TNG ayopdc, SieUpuvan NEAATEIAKNG BAoNG, aflonoinon NEPIoCOTEPWYV KAVAM®Y ENIKOIVOVIAC ONwg
£EUNVV KIVNTOV ThAEpWvVwY, tablets, k.a.)

2TOXO0z ZEMINAPIOY

To €NIPOPPWTIKO NPOYPAUHa oToxXeUEl OTO va UNOJEIEEI GTOUG CUUMETEXOVTEC TOV TPOMO HE TOV OMoio
0a pnopéoel eNITEUXOE N WNQPIAKN METANOPPWON TwV Kunpiak®mv ENIXEIPAOEWY HECW TWV avayKaiwv
aAaywv, XpnoihonoiwvTag TIC KATAANAES WnPIAkEG TEXVIKEC OIAXEIPIONG EPYwV.

Me TnV OAOKANP®WOT TOU NPOYpPapHaToc ol karapTi{OHevol Ba sival o€ BEon,
HeTa&U aAAwv, va:

e MEPIYPAPOUV TIG OUYXPOVEG TEXVOAOYIKEC TACEIC MOU HETAUOPPOVOUV TNV OUYXPOVN OIKOVOUIa GE OAOUG
TOUG TOUEIG

e avayvwpidouv Tnv OECPEUON NOU anaiTeital and NAEUPAC TNG ENIXEIPNONG TOUC yId WnPIaKn HETAPOPPWOoN

e KATAvONOOUV NWG ol &Evol kal Kunpiol katavaAwTég, NeAdTEG, NMPOpNOeUTEG kal AAAOI EvOIAMEPOEVOI
npooapuolovTal Kal XpnaolgonoloUv 0A0 kal NEPICTOTEPO TO O1adiKTUO e anoTéAEoUa va €EapTwvTal ano
auTd og yeyalo Babuo

e neplypagouv Tnv pebodoloyia kal TiG TEXVIKEG nou akohouBei To Water Fall Project Management

e nepIypagpouv Tnv PebodoAoyia Kal TIG TEXVIKEC nou akoAouBei To Agile Project Management

e 0OPYAvVWVOUV TIC AEITOUPYIEC TNG ENIXEIPNONG TOUC YIa WNPIAKr HETAPOPPWON WE TNV dIaUOpPwan vog
OXETIKOU 5eToUC oTpaTnyikoU oxediou avanTuéng

e guvanTtouv kal diaxeipifovral cUPPBACEIC KAl OUVEPYATieC Mou yivovTal yia va emiTeuxBel 0 oTOXOC TNG
WNQIAKAG HETAPOPPWONG

e kaTapTifouv npolnoAoyiopoUg kai va unohoyifouv Tnv anddoaon (ROI) yn@iakwv Kal NAEKTPOVIK®V EPYWV

e  QVTIMETWNICOUV ANOTEAEOUATIKOTEPA TIG ONOIEGONMOTE AVTIOPACEIG NPOKAAEl n alkayn TNG WnQIakng
HETAPOPPWONG
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MANPOPOPIEG Kal KOOTOG
Hpepopnvieg Aie§aywyng: Asutépa 04/11/2024 kai Tpitn 05/11/2024

Xwpog Ale§aymyng: =evodoyeio «ALASIA», Aepeadg
Aiapkeia IdpupaTikoU Mépoug: 14 wpec kal Ba diefayBei oe 2 NUEPEC
'Qpeg AiIdaokaliag: 08:30 - 17:00

Aiapkeia Evdosmiyeipnoiakol Mépouc: Enioksywn Tou eknaideuTn didpkeiag entd (7) wpwv oe KGBe
OUMUETEXOUOA ETAIPEIT, YIa EEIDIKEUPEVN €Ni TONOU PEAETN Kal oulTNoN TwV £papuoywv nou Ba npenel va AdBouv
XWPA OTN OUYKEKPIPEVN EMIXEIPNON OE OXEON HWE TO AQVTIKEIUEVO TOU NpoypdupaToc.

Mwooa Aidaokaliag: To npoypappa Ba diegayBei atnv AyyAikn YAwooa, Opwg oulnTAOEIG kal NapeBATEIG
MIopouv va yivouv kai otnv EAAnvikn yAwooa.

Apxikd KOOTOG NpoypduuaTog ava ouppeTéxovta: €2100 -  100% Enixoprnynon ano AvAA

To npdypaupa £xel eykpiBei w¢ NPOypappa ZwTIKAG ZnNKaciag kar enixopnyeital €€’ ohokArpou and Tnv AvAA.
AEN undapyel onoiadnnoTe OIKOVOMIKK ENIBApUVON Yid TIG EMIXEIPNOEIG / OpyavioHoUG.

To npdypappa ykpibnke andé Tnv AvAA w¢ ZwTikAG Znpaciag. O1

STTIXEIPNOEIC/OPYAVIOHOI TTOU CUUHETEXOUV HE EPYOSOTOUHEVOUC
TOUG, OI OToioI IKavoToloUv Ti¢ mpoino@socic TnG AvAA, 6a
TUXOUV TNG OXETIKNAG EMIXOPAYNONG.

MNepiypaen Ynowyneinv

To npoypaupa aneublverar ot IBIOKTATEG, FevikoUg AluBuvtég kai unelOuvoug MAnpoPopIkAgG,
MapkeTivyk, MOANCE®V Kal ZTPpaTnyikoU ZXeS1AOHOU ENIXEIPAOENY / OPYAVICH®V, NEPIAAHUBAVOHEVHV
KAl TOV ENIXEIPAOEWV NMOU NPOCPEPOUV UNNPECieG, epyaleia kai AUCEIG nou oxXeTifovral HE TNV
YNQPIAKN HETAPHOPPWOT.

EknaideuTng

To EnmpoppwTikdO npdypauua Ba Oi1dakel o E&vocg eunesipoyvopovac k. Philip
Ammerman. O Philip ival cUUBOUANOC ENIXEIPNOLWY, ENIXEIPNKATIAC KAl ENEVOUTIKOG
oUpBoulog and To 1993. Exel OUUPBOUAEWEI VEOPUEIC EMIXEIPNOEIC, ENEVOUTEC Kal
ENIXEIPNOEIC OXETIKA WE TOV WNQIAKN HETAOXNUATIONO, Tn OleBvonoinon kai Tnv
avanTtuén pde yvopova TIG enevdloelc. O1 eEeidikeloelG Tou nepIAapBavouv Tnv
anoTiynon (valuation) kal avanTu&n TexvoAoyikwv startups, kabwg kai Tn diaxeipion
wnelakoU €pyou (project management), To Wwn@iakd HAPKETIVYK, TNV avanTuén
DeepTech, Tov enavaocyediaopo enixeipnUaTikwv diadikaciwv, Tn XPNHATOOIKOVOUIKN
povTelonoinon (financial modelling), Tnv avdAuon kivdUvou (risk analysis) kai Tn
0¢ouaa enipélela (due diligence). O Philip eival eknaideuTric Tou KEBE yia 24 kai nAéov
XpOovia Kal €xel Napoucidcel OekdadeC enIMOpPWTIKA NpoypdupaTa {wTIKAG onuaciag
enixopnyoupeva and tnv AvAA. Eival eniong oupBoulog otnv Eupwnaikry Emimponn,
oto Mpdypappa Horizon, og diagopouc opyaviopouc Tng EE, oe digbveic Tpaneleg
avanTuéng, kabwe kal og €NEVOUTIKA KEPAAaIA.
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AnA®OEIG ZUPHETOXAG

O1 evdlapepopevol NapakaiolvTal ONwe CUPNANPWOOUV NAEKTPOVIKA TN OXETIKN ONAWON GUUHETOXNG NATWVTAG
EAQ To apyoTepo pExpi Tnv NMapaokeun 25 OkTwBpiou 2024.

ZnHavTiko: Mépav TNG NAEKTPOVIKAC dNAWONG CUPKETOXNC Nou Ba cupunAnpwosTe yia To KEBE, yia va Bswpsital
£YKUPN N £yypagn oac ahAd Kal yia va JYrnopeiTe va NapakoAOUBROETE TO GEIVAPIO, NEPiNouU pia eBdoudada npiv Tnv
nuepounvia dieEaywync Tou osyivapiou, Ba anooTal\ouV OTIC CUUUETEXOUOEC ETAIPEIEG NEPICOOTEPEG NANPOPOPIES
Kabwc¢ kal 0 apiBuoc papuoyne Tou NpoypapUaTos Tov onoio Ba XpnoIKONOIEITE YIa VA KAVETE TNV yypagr) oag
OTO OEUIVAPIO KAl MECW TNG WNPIaknS NAQTQOpHag «<EPMHZ».

lMa NepIooOTEPEC NANPOPOPIEG ) DIEUKPIVIOEIG UMOPEITE va ENIKOIVWVEITE JE TNV Kd. Zwr) Migpidou, Aeitoupyo KEBE,
ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAég
AvaTepog Aeiroupyog KEBE

FENIKH ZHMEIQZH: OI enixelprioeI /opyaviopoi Nou eNiBUPOUV Va CUMHETEXOUV O€ ENIJOPPWTIKA NpoypdupaTa
gniyopnynuéva anod Tnv AvAA, gav Oev To £xouv Non Kavel, Ba Np&nel anapaltiTwe va NPOXWPNoouv AUeda JE TNV
£YYPAPH TOUC OTN WneIakn nAaTpoppa «EPMHZ» (https://ermis.anad.org.cy/ ):

1. Eyypagn unown@iwv yia CUMHPETOXN OTO UNTP®WO TNG AVAA ¢ (PUTIKA Npdowna.

2. Eyypaon eTaipeiag oTto pnTpwo TNG AVAA wC VOUIKO Npoowo.

3. YnoBoAn aItiuaTog ETAIpeiac yia TNV anokTnon Tou poAou «EpyodoTnc».

4, >0vOeon unoywn@iwv yia CUPKETOXN HE TOV EpyoddTN Toug, HE KWOIKO £E0UCI0d0OTNONG NOU TOUC NAPEXEl O
£pyodoTNC.

H nio navw diadikacia syypa®nc Tng enixeipnong/opyaviopgol w¢ Nopikd npdowno, Kabwg kar Twv Duoikmv
npoownwv aTov «EPMH» yiveTal Yovo pia gopa.

MNa nepioooTEPEG NANPOPOPIEG / JIEUKPIVIOEIG HNOPEITE aneuBUVOEITE 0TO AppOodio THRHA TNG AVAA,
ThA. 22390300 (ext.2).
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ANAAYTIKO NMPOrPAMMA
AEYTEPA 4/11/2024 (HMEPA 1")

08:30 — 08:45  Registration

08:45 - 09:45  Digital Transformation

e State of the Internet in the World and in Cyprus

e Digital Transformation: Definition and key
functions for small enterprises

e Customer demographics: What is a digital
native? How do different demographic groups
operate online? How do we measure their
activities?

e Psychology and psychography of online
customer activities

e Working in Internet Time: Internet time is 24
hours per day, 7 days per week. 365 days per
year. Customers interact online across all
channels

e  Minimum digital functions: what online functions
are standards now? What do we expect will be
standard in 5 years? In 10 years?

e How is technology changing? How will the
Internet of Things (IoT) and the semantic
internet affect consumer interaction?

e How has the world changed in 5 years? Which
of these trends have already made it to Cyprus?
Which will make it in the next 5 years?

09:45 — 10:45 Digital Strategy and Commitment

On order to succeed digitally, enterprises must

make a serious commitment to digital operations.

This requires strong leadership, organisational

transformation and deep cultural change. This

session will cover:

e Leadership of digital transformation across
organisational silos and barriers

e Enterprise, unit and individual accountability and
responsibility

e Corporate culture: work and customer
prioritisation and focus

e Aligning company strategy and positioning with
online presence

e Accountability at different levels in the
organisation

Workshop 1: Your Digital Transformation Goals and
Environment
Workshop 2: Using Zoho Sign for GDPR

10:45-11:00 Morning Coffee Break

11:00 — 12:00 Principles of Digital Project
Management

This session introduces project management for
digital projects. The training subjects include:

e Introduction to project management

e Project management frameworks, including
PMI, Waterfall and Agile
e Typical phases and components of digital
project management:
o Identification of Enterprise needs
o Distribution into one or more projects,
defined as contracts
o Specifications documents and tenders
(RFP/RFQ), including budgets
o Tender awards and contracts,
including price/quality/time tradeoffs
o Project planning: Gantt charts,
timelines, milestones, deliverable
o Meetings and reporting
o Completion process and verification
o Project activities after the project
completion
o Service level agreements (SLA)
o  Understanding Hosted Services
o  Understanding Online and Offline Hybrids
(Server versus Cloud)
o  Understanding Copyright, Data protection, and
confidentiality

Workshop 3: Using Asana for Digital Project and
Team Management

12:00 — 13:00 Waterfall Project Management

(PART 1)

Introduction, Project Requriements, Contracting

. The five phases of Waterfall Project
Management

. Defining Project Requirements

. Drafting a Request for Proposals
(RFP)/Request for Quotes (RFQ)

. Differentiating between Inputs and Outputs

. Defining Milestones and Timelines

e  Allocation budgets in terms of time and costs
to milestones and deliverables

. Preparation needed from the contractor side
and the vendor side

. Holding a tender

e  Awarding a tender

. Contracting

13:00 — 13:45 Lunch Break

13:45 - 15:15 Waterfall Project Management

(PART 2)

Specifications, Analysis and Design

e  Analysis and mapping of business logic and
commercial processes

. Drafting the Project Specifications Documents

. Identifying deviation between RFP and Project
Specifications Documents
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o Revising budgets and work allocation

. Software / Internet design processes:
Wireframe drawing and mock-ups

o User experience/ User interaction/ customer
experience management

. CMS and ecommerce issues
Data secutiry

. Data back up and disaster recovery

Case Study 1: Developing a Project Website
Specification

15:15 - 15:30 Coffee Break

15:30 - 17:00 Waterfall Project Management
(PART 3)

Implementation, Verification and Maintenance
. Project implementation

FOR REGISTRATION CLICK HERE

Reporting and management

Milestone completion and budget release
Alpha testing: best practise

Beta testing: best practise

Verification

Handover training

Post-project maintenance and support
Service Level Agreements (SLAs)

Workshop 4: Using Bitrix24

TPITH 5/11/2024 (HMEPA 2")

08:30 — 08:45  Registration

08:45 — 10:45 Agile Project Management

This session presents Agile project management.

Items covered include:

e The Agile Manifesto

e Agile project lifecycle / adaptive project lifecycle

e When to choose agile as a project management
method

e Advantages and disadvantages of iterative
design

e Advantages and disadvantages of self-
organising teams and groups

e Impact on agile project management and
project budgets

e  Scrum process, Kaizen process

e Planning agile processes

e The role of the project manager or scrum master
in agile projects, Risks of using agile in Cyprus

e How to choose an agile technology vendor in
Cyprus

Workshop 5: Using Jira (Atlassian)

10:45-11:00 Morning Coffee Break

11:00 — 12:15 Digital Outsourcing and Contracting
This session provides an in-depth view at writing
digital contracts for specific projects as well as
larger outsourcing initiatives. It covers elements
that enable a company to “own"” and to control a
digital initiative, such as web design, pay-per-click
marketing, etc. Several contracts will be presented
and their clauses explained. Components include:
e  “Make or buy” decisions: When to outsource;
when to hire full-time capability

. Role of the outsourced service provider / role
of the contractor

e Verifying vendor capabilities: how to
differentiate hype from reality

. Contract structure, Content ownership

. Intellectual property rights: own content /

vendor platforms / third party providers (for

instance, digital photographs or media)

Best practise in contract management

Best practise in digital asset management

Contract milestones and clauses

Penalties and break-up clauses for non-

performance

. Service-Level Agreement (SLA) contracts,
including defining critical incidents, level of
impact, response times, and performance
levels

Workshop 6: Using Zoho

12:15 - 13:15 Using Project & Team Management
Software

This session reviews different options for online
project management and team management. This
is an effective tool for managing digital projects and
initiatives for small enterprises, as it allows for
multiple users to login, track progress, assign tasks,
etc. We will review:

e Choosing online project management software
e  Free vs subscription capabilities

e Asana, Bitrix24, Jira, Zoho

Workshop 7: Using Facebook Standard and
Advanced Advertising
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13:15 - 14:00 Lunch

14:00 — 15:00 Budgets & ROI
Many enterprises cannot adequately measure digital
project budgets and return on investment. This
session will provide a detailed structure and
analytical framework for budgeting using Microsoft
Excel.
e  Expenditure calculations:

o Contracts, Cost overruns

o Financial versus time expenditure

o Opportunity costs
e Income calculations

o Revenue, Intangible benefits

o Long-term revenue opportunities

e Return on Investment (ROI) methods
o Net cost basis, Terminal / asset value basis

15:00 — 15:45 A 5-Year Plan to Digital
Transformation
This session focuses on two areas:

First of all, we review the core digital operations
needed for online competition in Cyprus today.
These include:

e Website development and core website
features and functions
Social media management and advertising
Electronic Newsletters and email marketing
Online advertising (PPC and branded)
Search engine optimisation
Online customer care, Analytics and monitoring

Each section is explained in detail, matching the
requirement with the cost and benefit for the
enterprise.

15:45 — 16:00 Coffee Break

16:00 — 17:00 A 5-Year Plan to Digital
Transformation
(continued)

Second of all, we look at how rapidly the
environment is changing, and how we anticipate
Cypriot companies will be operating five years from

FOR REGISTRATION CLICK HERE

now. Key issues that will be faced in the future

include:

. Big Data: How will enterprises store and extra
value from big data? What types of analytics
will be mined for product / service discounting,
customer account regeneration, product
selection and evolution?

. Customer profiling: How will databases use
artificial intelligence to general customer
profiles, consumption propensity, predictive
marketing and tailoring special offers to
customer profiles?

. Internet of Things: The IoT embeds intelligent
agents into items. In the future, everything
from food packaging to office materials will be
tagged. Items will be traced en route, in
storage and in consumption, including disposal.
This fundamentally changes how suppliers view
and predict ordering, replenishment, pricing,
promotions, value chain, buffer stock levels,
and all other related activities.

e Artificial intelligence and Intelligent agents:
Right now, we depend on human agents, e.g.
in a call centre, to handle customer requests.
In the future, artificial intelligence will handle
that automatically. This requires a
standardisation of functions and much greater
attention to commercial logic pathways and
decision-making.

. Consolidation of Online Data: Right now, there
are too many channels available, and all
channels are fragmented. It is impossible, for
instance, to integrate Facebook chat
information and customer profiles with a
standard ERP. In the future, integration will
occur automatically, creating new challenges
and opportunities for suppliers.

These are not so much future issues, as they are
present issues. By focussing on these emerging
trends and technologies, Cypriot enterprises
understand the future course of digital
transformation. This informs their decision-making
today for the next 5 years of development.
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In the digital era we live in, the Cypriot companies and especially the
small businesses face significant organizational and other challenges
and weaknesses that prevent them from competing adequately through
the use of the internet (online). Therefore, they need to be digitally
transformed to successfully face the challenges and to be able to
compete in this new (digital) environment.

More specifically, the program will enhance the ability of small
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ENTERPRISE DIGITAL TRANSFORMATION IN
CYPRUS USING PROJECT MANAGEMENT
TECHNIQUES
4&5/11/ 2024 — «ALASIA» Hotel, Limassol

companies to:

>

>

>

prepare properly the Digital Transformation of their company so that a significant number of corporate functions
and actions will be carried out through the internet and electronic technology in general

successfully implement the digital project management techniques such as Water Fall and Agile Project
Management to achieve their digital transformation

effectively manage the external suppliers and partners in the course of their digital transformation to maximize
the benefits for their company / organization

effectively implement important digital projects such as web design, online marketing campaigns, ERP, and
accounting platform development, etc.

understand the benefits of the digital transformation (cost reduction, opening up new market segments,
expanding customer base, using more communication channels such as smartphones, tablets, etc.)

OBJECTIVE OF THE SEMINAR

The training program aims to indicate to the participants how the digital transformation can be achieved to the
Cypriot companies through the necessary changes, using the appropriate digital project management techniques.

Upon completion of the programme, the participants will be able to:

e describe the modern technological trends that are transforming the modern economy in all areas.

e recognize the commitment required on the part of their companies to digital transformation.

¢ understand how foreign and Cypriot consumers, customers, suppliers, and other stakeholders are
increasingly adapting and using the internet and they are therefore highly dependent on it.
describe the methodology and techniques followed by Water Fall Project Management.
describe the methodology and techniques followed by Agile Project Management.

e organize the operations of their company for digital transformation by formulating a relevant 5-
year strategic development plan.

e conclude and manage contracts and partnerships made to achieve the goal of the digital.
transformation.

e draw up budgets and calculate the performance (Return On Investment) of digital and electronic
projects.

e cope more effectively with any reactions caused by the digital transformation change.
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Information and Participation Cost

Seminar Delivery Dates: Monday 4/11/2024 and Tuesday 5/11/2024

City and Venue: «ALASIA» Hotel, Limassol

Duration of Institutional Part: 14 hours. The seminar will be held in two (2) days.

Seminar Hours: 08:30 - 17:00

Duration of the In-house Part: A seven (7) hour visit by the instructor to each participating company,

for a specialized on-site study and discussion of the applications that should take place in the specific
company in relation to the subject of the program.

Language: English
Discussions and interventions can also be done in the Greek language.

Program Cost per participant: €2100 - 100% SUBSIDIZED BY THE HRDA

The program has been approved as a Vital Importance program and it is subsidized 100% by the HRDA.
There are no financial charges for businesses / organizations.

The programme has been approved by the HRDA as Vital Impor-

tance. Enterprises/organisations participating with their employees
who satisfy HRDA's criteria, are entitled to subsidy.

Participants’ Description

The program is addressed to Owners, General Managers, IT Managers, Marketing, Sales, and
Strategic Planning managers of companies / organizations, including businesses that offer
services, tools and solutions related to digital transformation.

Trainer

The training programme will be delivered by the expert Mr. Philip Ammerman.
Philip is a consultant, entrepreneur and investment advisor who has advised start-
ups, investors and enterprises on digital transformation, internationalisation, and
investment-led growth since 1993. His specialisations include the valuation and
development of tech startups as well as digital project management, digital
marketing, DeepTech development, business process re-engineering, financial
modelling, risk analysis and due diligence. Philip has been a trainer of CCCI for
over 24 years and has presented over the years dozens of vital importance
seminars subsidized by the HRDA. He is also a consultant for the European
Commission, the Horizon Programme, various EU Agencies and International
Development Banks as well as investment funds and venture capital firms.
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Participation

Interested parties are kindly requested to fill in the relevant online participation form by clicking HERE
no later than Friday 25 October 2024.

Important: In addition to the electronic participation that you will fill in for the CCCI, in order for your
registration to be considered valid and for you to be able to attend the seminar, more information as well as
the programme number, that you will use to register for the seminar through the "ERMIS" digital platform, will
be sent to all the participating companies, about a week before the date of the seminar.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746/15, email:
z.pieridou@ccci.org.cy.

Yours sincerely,
Christos Tanteles
Senior Officer

GENERAL NOTE: Companies/organizations that would like to participate in training programmes sponsored
by HRDA should proceed immediately by registering on the "ERMIS" digital platform

( https://ermis.anad .org .cy/#/front ):

1. Registration of participants as natural persons.

2. Registration of a company as a legal entity.

3. Submit a company's request to obtain the "Employer" role.

4. Connecting participants with their company, with an authorization code provided by the company as
"Employer".

The above procedure is done only once.

For more information/clarifications, contact the HRDA, tel. 22390300 (ext. 2).
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TRAINING PROGRAM
MONDAY 4/11/2024 (1* DAY)

08:30 — 08:45  Registration

08:45 - 09:45  Digital Transformation

e  State of the Internet in the World and in Cyprus

e Digital Transformation: Definition and key
functions for small enterprises

e Customer demographics: What is a digital
native? How do different demographic groups
operate online? How do we measure their
activities?

e Psychology and psychography of online
customer activities

e Working in Internet Time: Internet time is 24
hours per day, 7 days per week. 365 days per
year. Customers interact online across all
channels

e  Minimum digital functions: what online functions
are standards now? What do we expect will be
standard in 5 years? In 10 years?

e How is technology changing? How will the
Internet of Things (IoT) and the semantic
internet affect consumer interaction?

e How has the world changed in 5 years? Which
of these trends have already made it to Cyprus?
Which will make it in the next 5 years?

09:45 — 10:45 Digital Strategy and Commitment

On order to succeed digitally, enterprises must

make a serious commitment to digital operations.

This requires strong leadership, organisational

transformation and deep cultural change. This

session will cover:

e Leadership of digital transformation across
organisational silos and barriers

e Enterprise, unit and individual accountability and
responsibility

e Corporate culture: work and customer
prioritisation and focus

e Aligning company strategy and positioning with
online presence

e Accountability at different levels in the
organisation

Workshop 1: Your Digital Transformation Goals and
Environment
Workshop 2: Using Zoho Sign for GDPR

10:45-11:00 Morning Coffee Break

11:00 — 12:00 Principles of Digital Project
Management

This session introduces project management for
digital projects. The training subjects include:

e Introduction to project management
e Project management frameworks, including
PMI, Waterfall and Agile
e Typical phases and components of digital
project management:
o Identification of Enterprise needs
o Distribution into one or more projects,
defined as contracts
o Specifications documents and tenders
(RFP/RFQ), including budgets
o Tender awards and contracts,
including price/quality/time tradeoffs
o Project planning: Gantt charts,
timelines, milestones, deliverable
o Meetings and reporting
o Completion process and verification
o Project activities after the project
completion
o Service level agreements (SLA)
o  Understanding Hosted Services
o Understanding Online and Offline Hybrids
(Server versus Cloud)
o  Understanding Copyright, Data protection, and
confidentiality

Workshop 3: Using Asana for Digital Project and
Team Management

12:00 — 13:00 Waterfall Project Management

(PART 1)

Introduction, Project Requriements, Contracting

. The five phases of Waterfall Project
Management

. Defining Project Requirements

. Drafting a Request for Proposals
(RFP)/Request for Quotes (RFQ)

. Differentiating between Inputs and Outputs

. Defining Milestones and Timelines

e  Allocation budgets in terms of time and costs
to milestones and deliverables

. Preparation needed from the contractor side
and the vendor side

. Holding a tender

e  Awarding a tender

. Contracting

13:00 — 13:45 Lunch Break

13:45 - 15:15 Waterfall Project Management

(PART 2)

Specifications, Analysis and Design

. Analysis and mapping of business logic and
commercial processes

. Drafting the Project Specifications Documents
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o Identifying deviation between RFP and Project
Specifications Documents

. Revising budgets and work allocation
Software / Internet design processes:
Wireframe drawing and mock-ups

o User experience/ User interaction/ customer
experience management

. CMS and ecommerce issues

. Data secutiry

. Data back up and disaster recovery

Case Study 1: Developing a Project Website
Specification

15:15-15:30 Coffee Break
15:30 — 17:00 Waterfall Project Management

(PART 3)
Implementation, Verification and Maintenance

FOR REGISTRATION CLICK HERE

Project implementation

Reporting and management

Milestone completion and budget release
Alpha testing: best practise

Beta testing: best practise

Verification

Handover training

Post-project maintenance and support
Service Level Agreements (SLAs)

Workshop 4: Using Bitrix24

TUESDAY 5/11/2024 (2" DAY)

08:30 — 08:45 Registration

08:45 — 10:45 Agile Project Management

This session presents Agile project management.

Items covered include:

e The Agile Manifesto

e Agile project lifecycle / adaptive project lifecycle

e When to choose agile as a project management
method

e Advantages and disadvantages of iterative
design

e Advantages and disadvantages of self-
organising teams and groups

e Impact on agile project management and
project budgets

e  Scrum process, Kaizen process

e Planning agile processes

e The role of the project manager or scrum master
in agile projects, Risks of using agile in Cyprus

e How to choose an agile technology vendor in
Cyprus

Workshop 5: Using Jira (Atlassian)

10:45-11:00 Morning Coffee Break

11:00 — 12:15 Digital Outsourcing and Contracting
This session provides an in-depth view at writing
digital contracts for specific projects as well as
larger outsourcing initiatives. It covers elements
that enable a company to “own"” and to control a
digital initiative, such as web design, pay-per-click
marketing, etc. Several contracts will be presented
and their clauses explained. Components include:

e  “Make or buy” decisions: When to outsource;
when to hire full-time capability

. Role of the outsourced service provider / role
of the contractor

e \Verifying vendor capabilities: how to
differentiate hype from reality

. Contract structure, Content ownership

. Intellectual property rights: own content /

vendor platforms / third party providers (for

instance, digital photographs or media)

Best practise in contract management

Best practise in digital asset management

Contract milestones and clauses

Penalties and break-up clauses for non-

performance

. Service-Level Agreement (SLA) contracts,
including defining critical incidents, level of
impact, response times, and performance
levels

Workshop 6: Using Zoho

12:15 - 13:15 Using Project & Team Management
Software

This session reviews different options for online
project management and team management. This
is an effective tool for managing digital projects and
initiatives for small enterprises, as it allows for
multiple users to login, track progress, assign tasks,
etc. We will review:

e Choosing online project management software
e  Free vs subscription capabilities

e Asana, Bitrix24, Jira, Zoho
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Workshop 7: Using Facebook Standard and
Advanced Advertising

13:15-14:00 Lunch

14:00 — 15:00 Budgets & ROI
Many enterprises cannot adequately measure digital
project budgets and return on investment. This
session will provide a detailed structure and
analytical framework for budgeting using Microsoft
Excel.
e Expenditure calculations:

o Contracts, Cost overruns

o Financial versus time expenditure

o Opportunity costs
e Income calculations

o Revenue, Intangible benefits

o Long-term revenue opportunities

e Return on Investment (ROI) methods
o Net cost basis, Terminal / asset value basis

15:00 — 15:45 A 5-Year Plan to Digital
Transformation
This session focuses on two areas:

First of all, we review the core digital operations
needed for online competition in Cyprus today.
These include:

e Website development and core website
features and functions
Social media management and advertising
Electronic Newsletters and email marketing
Online advertising (PPC and branded)
Search engine optimisation
Online customer care, Analytics and monitoring

Each section is explained in detail, matching the
requirement with the cost and benefit for the
enterprise.

15:45 — 16:00 Coffee Break
16:00 — 17:00 A 5-Year Plan to Digital

Transformation
(continued)

FOR REGISTRATION CLICK HERE

Second of all, we look at how rapidly the
environment is changing, and how we anticipate
Cypriot companies will be operating five years from
now. Key issues that will be faced in the future
include:

. Big Data: How will enterprises store and extra
value from big data? What types of analytics
will be mined for product / service discounting,
customer account regeneration, product
selection and evolution?

. Customer profiling: How will databases use
artificial intelligence to general customer
profiles, consumption propensity, predictive
marketing and tailoring special offers to
customer profiles?

. Internet of Things: The IoT embeds intelligent
agents into items. In the future, everything
from food packaging to office materials will be
tagged. Items will be traced en route, in
storage and in consumption, including disposal.
This fundamentally changes how suppliers view
and predict ordering, replenishment, pricing,
promotions, value chain, buffer stock levels,
and all other related activities.

e  Artificial intelligence and Intelligent agents:
Right now, we depend on human agents, e.g.
in a call centre, to handle customer requests.
In the future, artificial intelligence will handle
that automatically. This requires a
standardisation of functions and much greater
attention to commercial logic pathways and
decision-making.

e  Consolidation of Online Data: Right now, there
are too many channels available, and all
channels are fragmented. It is impossible, for
instance, to integrate Facebook chat
information and customer profiles with a
standard ERP. In the future, integration will
occur automatically, creating new challenges
and opportunities for suppliers.

These are not so much future issues, as they are
present issues. By focussing on these emerging
trends and technologies, Cypriot enterprises
understand the future course of digital
transformation. This informs their decision-making
today for the next 5 years of development.
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