Kunipiako

Epnopixé &
Biopnxaviké
EmpeAntipio

EMNIMOP®QTIKO MPOrPAMMA ZQTIKHE THMASIAS
(100% EMIXOPHIHEH AMO ANAA) =
«FINANCIAL SUSTAINABILITY FOR FOOD & BEVERAGE

COMPANIES TO SUPPORT THEIR GROWTH FULFILLING
CIRCULAR ECONOMY REQUIREMENTS»

30 & 31/ 10/ 2024 - «PEFKOS CITY HOTEL>», Agpecog

Méoa oe éva £viova QVIaywVIoTIKO Kal OSleBvormolnuévo
neptBarlov pe auEOVOUEVEG OLKOVOWLKEG TILECELG Kol LALYYLWOELG
puBpoLGg e€ENLENC, KaAoUVTAL OL ETLXELPNOELG TPODIUWY KAl TIOTWY
tn¢ Kompou va avarmtuxBouv Stebvwg. MNa va e€aodalicouv kat va
otnpifouv TNV aelpopo avamtuén Toug, oL EMXELPNAOELG Kahouvtal
va €pUPUOCOUV EUTIEPLOTOTWHEVO XPNUOTOOLKOVOULKEG OPXEG KOl
OpPXEC TNG KUKALKAC olkovopiog, waote vo eival Buwotpeg. Elval
anapaitnta, Hetafd aAwv Ta €€AG: N KATAVONON KOl TIPAKTLKN
epoppoyn AUTWV TWV apXwv, n PEATIOTN ocUVOECH AUTWVY HE TO -
HOVTENO avamtuéng kabe emiyeipnong kot n eykabidpuon cuveyxolg ‘ b
napakoAouBbnong kot aflohoynong (M&E -monitoring and :

evaluation) tng mpoodou Kol Twv amoteAsopdtwy. OL EMXELPNOELG TIPETIEL EMIONG va emavanpoodlopicouv To
ETLXELPNUATIKO LOVTEAO TOUC Kal TNV Tpoaéyylon (mindset) Toug o auto TO MAALOLO KUKALKAG OLKOVOULOG Kot
aelpopou avamntuéng.

2TOXOz NMPOrPAMMATOZ

O PBaolkdg okomdg Tou TpoypAUpatog elval va emikevtpwBOel otnv aslpopo avamtuén Twv EMLXELPHOEWY
TPOPIUWY Kal MOTWV PEOW TNG BEATIOTNG KATAPTIONG Kal £DAPUOYNAG AVOTUELAKWY HOVTEAWY, OMWEG auUTd
otnpllovtalL oe YXpnuotoolkovoulkn Plwolpdtnta. To oegpwdplo Ba Ponbricel TOUG CUMUETEXOVIEG va
KOTAVONOOUV TLG OIMapaiTnTEG XPNHOATOOIKOVOULKEG EVVOLEC KAl TNV £hOpPOYN TOUG OTO TAQLOLO TNG KUKALKAG
OLKOVORLQG.

e < |

Mg TnVv 0AOKANP®WON TOU NPOYPAHHATOG o1 kKatapTi{opevol HeTa&l aAAwv Ba eival o O€on va:

® KATAVOOUV Kal va TIEpLYpAdOoUV TIG BACLKES ApXEG BLWOLUOTNTAG 0TO MANIOLO TNG KUKALKAG OlKovopLag, KabBwg
Kol EKEIVEC TIG XPNLOTOOLKOVOULKEG TIPOKTLKEC TIOU oTnpillouv TNV asldpopo avamtuén toug

® OUOXETI{OUV BLWOLUA XPNLOTOOLKOVOULKA LOVTEAQ LIE TIG TIPOSLAYPOdEG KUKALKAC OLKOVOLOC TToU TS oipopouv
e KaTavooUv, va kataypadouv Kat va tpocsdlopilouv Tnv mpaypatikr 8€on toug (mep, katl ESG) otov Topéa mou
Toug adopd Slebvwg, pe WLaitepn Eudaon otnv uAomoincn Tou avamtuélakol HOVTEAOU TouG cUMdwWVA HE TNV
KUKALKT olKovopia

e tpoodlopilouv, opyavwvouv, oploBeTolv, attloAoyoUV Kal EKTEAOUV XPOVIKA EKELVEC TLG XPNLOTOOLKOVOLKEG
TPAEELG KAL GUVEPYELEG, TTOU alpopoUV OTN BPaxUTIPOBECN KAl LECOTIPOBECN AVATITUEN KAL OLKOVOLLLKN
BLwaoLoTNTA TOUG WG LOVASEC

® OPYOVWVOUV TOUC HECO-UAKPOTIPOOECOUG OTOXOUG KL XPNATOOLKOVOULKOUG OTOXOUG TOUG TTou adpopouv oTnv
(aedpopo) avantuén Toug oTo MAALCLO TNG KUKALKNG OLKOVOULOG, KAL TG OXETIKEC AVOAUOELS, WOoTe va Aaupdavouv
0pBOTEPEC KL TILO EYKALPEC ATIODAOCELS

e QVONTUOCOUV Kal UAOTIOLOUV TG TIPAEELG KUKALKNG OLKOVOLOG TTou TIG adopoUlv Kal otnpilovtal amno tn
XPNUOTOOWKOVOULKN €EEALEN TOUC e 0TOXO TNV aslpdpa avamTUén Toug

e eTlAEéyoUV TN BEATLOTN OTPATNYLKA TOUC TTOU cUVOUATEL LETPAOLUA TIG TPELC TTTUXES (KUKALKN olkovouia, aglpopo
QVATTTUEN, KO BLWOLUO XPNLOTOOLKOVOULKO OVTEND)
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MANPoOPOPIEG Kal KOOTOG

Hpepopnvieg AicEaywyng: Teraptn 30/10/2024 kai MépnTtn 31/10/2024
Xwpog Aie§aymwyng: =evodoyeio «PEFKOS CITY HOTEL», Aspecog

'Qpec AiIdaokaliag: 08:45 — 17:00

Alapkeia IdpupaTtikoU Mpoypapparog: 14 wpec kai 6a diegaydei o 2 NUEPEG

Aiapkeia Evdoenixeipnoiakol MEpoug: Eniokewn Tou eknaideuTh diIdpKeiag Teoodpwy (4) wpwv o Kabe
OUMMETEXOUDA €Talpeia, yia €EEIDIKEUPEVN €Ni TOMOU PEAETN Kal oulnTNON TWV EQApHoy®V nou Ba npenel va
AGBoUV XWpa OTn GUYKEKPIYEVN ENIXEIPNON O OXEON KE TO AVTIKEIPIEVO TOU NPOYPAMKATOC.

F\wooa Aidaokaliag: EAANvIka

Apxikd KboToC NpoypduuaTog ava ouppeTéxovta: €1800 - 100% Emixopriynon and AvAA

To npoypappa enmixopnyeitail €&’ oAokAnpou anod Tnv AvAA.
EN unapyel onoiadnnoTe OIKOVOUIKK ENIBapuvon yid TIG ENIXEIPROEIG / opyavioHoUG.

To npoypappa eykpibnke amd v AvAA wc¢ ZwTikA¢ Znuaciac. O

ETTIXEIPNOEIC/OPYAVIOHOI TTOU CUUHETEXOUV HE EPYOSOTOUHEVOUG
TOUG, OI OoToiol IKavormoloUv Ti¢ mpoinoBsocic Tng AvAA, 6a
TUXOUV TNG OXETIKAG EMIXOPNYNONG.

To npoypappa aneuOUveTal O€:

To npoypayua ansuBlvetal oc IBIOKTATEG, AlguBlvovTeg ZUHBouloug, AlsuBuvTteég Marketing,
O1KOVOMIKOUG AIEUBUVTEG, YNEUOUVOUG OTPATNYIKOU Kdal ENIXEIPNHATIKOU oXedIaopoU, YneuOuvoug
Koivaovikig MoAimkAg (CSR) n/kai AvBpwnivou Auvapikou (HR), enixeipioemv Tou KAadou
TPOPIHWV Kal NOTOV.

ExnaideuTng Npoypapparog:

To npdypaypa Ba di1daksl o EAAAdITNG gunsipoyvmpovac k. @e08mpog Oeoxapng, o
onoioc d1aB&Tel eupeia kal NOAUETH dIEBV| Neipa oTa B€uaTa avanTuEng ENIXEIPrOEWY ToU
KAGdOU TPOPipwV Kal noTowv. O Oe0dwpog gival KAaToxoc MeTanTuyiakou oTn Aloiknaon
Enixeipnoewv ano To University of Michigan, Stephen M. Ross School of Business. O
©e0dwpog ival d1eBVC oUKPBOUAOG avanTuENG eMIXEIPROEwY Kal enevOUCEWY HE EUPEIa
Kal NoAueTr) dieBvn guneipia OTOV TOPED TWV TPOPIKNWV KAl NOTWV, TNG YEWPYIAS, TNG
Texvohoyiag kal TwV XPNUATOOIKOVOUIKWV UNNPECIoV. 'EXel aoxoAnBei pe enixelprioeig
NpwIKou oTadiou yia NAvw ano TPIAvTa Xpovia Kal £XEl EPNEIpOyVwHoaUvn oTnV asipdpo
avanTuén, TNV €TAIpIKr XpnNUaAToddTnaon, TIC enevOUOEIC, T OTPATNYIKN avanTuén kal T
dloiknan. O O0dwPog Exel NyNOEi 1 GUPUETACXEI O NEPICOOTEPEC ano 500 dnuOTIEC Kal
IDIWTIKEG dlEBvEIC ouvaAAayEC GUVOANIKNG a&iac avw Twv 6 SIoEKaToUPUpiwy doAapiwv.
AoxoAeiTal evepyd pe Tn BlonoikINOTNTA, Ta JIKAI®UATA TWV NAIBIOV, TNV €KNAideuan, TIG TEXVEG, kKABWG kal TNV
KATAnoA&UNoN TNG PTWXEIAS KAl TWV KNIPATIKQV KIVOUVWV. MeTa&U aAwv, o Oeddwpoc evdlapEPETal yia Tov PIJIKO
METAOXNMATIOPO TOU popoAoyikoU pag CUGTAKATOC Yia TV Npowdnaon Tng Io0TNTAC Kal TG dIapopeTIKOTNTAG.
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AnA®OEIG ZUPHETOXNG

O1 evdlapepopevol napakaiolvTal Onwe GUPNANPMOOUV NAEKTPOVIKA TN OXETIKN ONAWGCN CUMHETOXNG NATWVTAG
EAQ 10 apyoTepo pexpl Tn Asutépa 21 OkTwBpiou 2024.

ZnUavTikg: Mépav TNC NAEKTPOVIKAC ONAWONG CUUHETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va Bswpeital
£yKUpN N €yypagn oac aAAd Kail yia va PnopeiTe va napakoAouBrOsTe To OEQIVAPIO, Nepinou yia Bdoudada npiv Tnv
nuUepounvia dieEaywync Tou ogdivapiou, Ba anooTalouv OTIC CUUMETEXOUTEG ETAIPEIEG NEPICOOTEPEC NMANPOPOPIES
Kabwc Kal 0 apIBUOC EQApUOYNC TOU NpoypduudToc ToV ornoio 8a XpnoILOMOIEITE Yia va KAVETE TNV Eyypa@n odg oTo
OEUIVAPIO Kal MEOW TNG WNPIAKNG NAATQOpHAG «EPMHZ».

H npakTikn ¢Uon kai o TUNOG Tou NPOYPANKATOG BETOUV NEPIOPICHOUG OTOV ApIBKO TWV CUPUETOX®V, I’
auTo ol airnoelg 6a yivovTal OEKTEG e OEIPA NPOTEPAIOTNTAG,

a nNepIooOTEPEC NANPOPOPIES I DIEUKPIVIOEIC UMNOPEITE VA EMIKOIVWVEITE PE TNV KA. Zwr) Migpidou, Asitoupyo KEBE,
oTta TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAég
AvaTepog Aeitoupydg KEBE

FENIKH ZHMEIQZH:

O1 £nIKeIPrOEIC/opyaviouoi Nou eNIBUKOUY VA GUPKETEXOUV O ENIHOPPWTIKA NPoypAduaTa enixopnynuéva and
TNV AVvAA, €av dev To €xouv NON Kavel, Ba NPeENsl anapaITATWE va NPOXWPNOOUV AUEDd HE TNV EYYPAPH| TOUG
oTn yn@iakn nAat@opua «EPMHZ» (https://ermis.anad.org.cy/ ):

Eyypa®r unown@iwv yia GUPPETOXN OTO UNTPWO TNG AVAA wC (PUOIKA Npdowna.

Eyypapn eTaipeiag oTo unTpwo TnG AVAA w¢ VOUIKO NPOowno.

YnoBoAr aItuaTog eTaipeiag yia Tnv andokTnon Tou poAou «EpyodoTncs.

>UvOean unoynPiwV yia CUPHETOXN HE TOV EpYodOTN TOUG, HE KWOIKO £E0UTI000TNONG NOU TOUG NAPEXEI
0 £pyodoTNC.

A

H nio ndvw diadikacia eyypapng Tng enixeipnong/opyaviopol wg Nopikd npdowno, kabwg kal Twv OuaIKov
npoownwv aTov «EPMH» yiveTal ydvo pia eopa.
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EITPA®H 2TO ZEMINAPIO

ANAAYTIKO NMPOrPAMMA

08:30 — 08:45
08:45—-09:15
0.30
09:15 - 09:45
0.30
09:45 - 10:15
0.30
10:15-10:45
0.30
10:45-11:00
0.15
11:00—-12:45
1.45

TETAPTH 30/10/2024 (Hpépa 17)

Registration
1.1 Introduction

UNSDG

EU, OECD and the Circular Economy

International financial trends and their Impact

International industry trends and their Impact & How the Circular Economy is
shaping growth

Work Group 1: Participants will make short presentations of their growth
models and circular economy commitments

1.2 Enterprise Transformation and Key Considerations

Entrepreneurial Mindset: re-envision the way you turn ideas into reality,
enabling you to identify and prioritize key steps for growth

Sustainability Mindset: understand Sustainability, Financial Sustainability and
how you can (should) become a sustainability organization

Business Model: refine your strategy and financials for Growth -scale faster
and achieve relevant KPIs

Messaging: reinvent and deliver your story, and address the Circular Economy,
to connect internally, and with customers, investors, and other stakeholders
1.3 Financial Sustainability as part of the Sustainability F&B Organization

Financial and Non-Financial Capitals -how do they correlate
What is the Problem (that you are solving)?

Solution -in specific: how does it connect to Sustainability and the Circular
Economy?

Market Opportunity and Traction

Accounting Principles of Financial Sustainability

Business Model

Competition Analysis and Competitive Advantage

Team

Fundraising and Use of Funds

Financial Reporting

Case Study 1: Successful Company Cases

1.4 The Circular Economy

The Importance and main Principles

Sustainable circular economy model for the F&B Enterprise
The Financial Sustainability correlation and application
Work Group 2: Rotating modeling exercise

Coffee Break

1.5 Defining the Value Proposition (for financial sustainability and growth)

Within the applicable Cyclical Economy parameters:

What problem are you solving?

How many people have this problem and how important is it to them?
Why hasn’t the problem been solved previously?
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How does your product solve this problem?

How do you embed Sustainability?

What other solutions exist and why are they inadequate?

What is your competitive advantage?

How do you turn value into profit?

How difficult would be for others to build a similar solution in the next 6-24

months?
Case Study 2: International Successful Company Cases
12:45-13:30 Lunch Break
0.45
13:30-15:15 1.6 Growth Hacking for the Cypriot F&B enterprises — Transforming and
1.75 growing operations with limited resources
Create a recognizable sense of Sustainability and Circular Economy Mission for
customers, employees, investors and other stakeholders
Corporate Governance to manage strategic risk. Purposeful Governance
The role of the investor: passive equity vs. investor’s strategic involvement
Unlocking long-term Value and driving sustainable Growth -the sustainability,
business and financial models
Investors’ evaluation of the non-financial performance of the company (and
how this affects financial sustainability)
15:15-15:30 Coffee Break
0.15
15:30-17:00 1.7 Financial Sustainability: Principles and Practical Applications
1.30 Background Analysis

Definition of Financial Sustainability

Four Pillars of Financial Sustainability

Requirements to Attain Financial Sustainability

Indicators of Financial Sustainability

Case Study 3: The factors necessary for an organization to attain financial
sustainability; Evaluate how much your organization has progressed toward
this goal

NEMNTH 31/10/2024 (Hpépa 2")

08:45 - 10:15 2.1 Sustainable and Inclusive Growth (optimizing the company’s financial
1.30 position)

What is Growth — How to Grow?

The Growth Leader and Growth Leadership

Rules of Growth

The Growth synergy: creativity — analytics - purpose

Company Board'’s role and long-term financial sustainability impact

Capital and Resources Allocation

Resilience through circular economy ecosystem building

The Sustainability significance and technology considerations

ESG leading growth to middle market company size
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10:15 - 10:45 2.2 Financial Management for Sustainable Growth (optimizing the circular
0.30 economy model)
The CFO role and importance — acting CFO or Finance Manager
How quality financial information improves decision making and performance
in terms of governance and on a company level (growth), as well as supports
financial sustainability
The importance of financial management for growth, bankability and the
circular economy model
How to improve financial management and training of staff

10:45-11:00 Coffee Break

0.15

11:00-12:15 2.3 Financial Analysis (supporting Financial Reporting and Sustainability)
1.15 Profit & Loss Statement

Basic financial reporting: statement of financial position, statement
of changes in equity, statement of cash flows

Basic financial management: cash flows, liquidity, solvency, cost
management and human resources

Advanced financial management: financial reporting and planning
for business management, KPls, access to finance and accounting,
long-term business planning and vision

The Numbers — Financials — Budgeting. Financial Management and reporting
as incremental to decision making

The role of Sustainability measurable results

Case Study 4: Financial Analysis step-by-step / KFls

12:15-12:45 2.4 Presentation and Analysis of Selected F&B Sectors incl. the financial

0.30 sustainability and circular economy perspectives
Where will the growth come from? Which is the next turn? Who is innovating?
The Sustainability driver(s). How do these markets relate to Cyprus circular
economy innovation and the Cyprus F&B enterprise?
Financial Reports U.S. markets
Product Development
Alternative Protein and Plant extracts

Wine
Dairy
Meat
Case Study 5: Unicorns
12:45-13:30 Lunch Break
0.45
13:30 - 15:15 2.5 Insights to Impact
1.45 Impact Finance

(circular economy) Data-driven Growth & Milestones

(circular economy) Impact-driven Growth

Financial Sustainability Impact incl. on non-financial capitals

The roles of key corporate human resources

Case Study 6: Amazon (food business): Disruption and Growth Strategy

Aewopog MpiBa Alyevry 38 & Aehnyiwpyn 3, 1066, T.0 21455, 1509 Aeukwoia, Kinpog
T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.ccci.org.cy


http://www.ccci.org.cy/
https://forms.ccci.org.cy/financial-sustainability/

Kunpuakoé
Epnopikoé &

Biopnxawviké
EmpeAntnpio

EITPA®H >TO 2EMINAPIO
EMIMOP®QTIKO MPOrPAMMA ZQTIKHZ ZHMAZIAZ

(100% EMIXOPHIHZH AMNO ANAA)

Case Study 7: Apple: Disruption and Growth Strategy

15:15-15:30 Coffee Break

0.15

15:30-16:30 2.6 Monitoring & Evaluation (Plan supporting Financial Sustainability)

1.00 Work Group 4: The Trainer will present a participant’s action plan and direct

guestions to the group
Continuous Assessment: establishing and following the metrics
KPIs and Reporting
Administration: market feedback and information management
Dynamic budgeting: following / based on the growth pattern(s) and targeted
market requirements
Revenue variance analysis
Market share analysis: how do our sales and market share relate? Are they
both increasing/ What is the pattern -if any?
Risk management: risk analysis, resources, and mitigation
16:30-17:00 Discussion and Conclusions
0.30 Questions & Answers
Programme & Trainer Evaluation
Certificates of Attendance
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