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LEAN DIGITAL TRANSFORMATION

- Implementing Digital Transformation in Cyprus using Lean Management, Business
Process Re-engineering, Organisational Development and Cultural Change
12 & 13/ 03/ 2025 — Ktip1o «KEBE>», Asukwoia
0 -

2TOXO0z ZEMINAPIOY

O Baoikog oTOXOC TOU EMHOPPWTIKOU Mpoypdupatoc eival n unootnpiEn Tng dladikaciac wnelakou
METAOXNUATIOHOU TWV EMIXEIPNOLWY, EQApHOloVTac Hia aTpaTnyikrn Npoogyyiong nou va Baaitetar atn At (lean)
diaxeipion. Mapa NoAEC eTalpeieg npoonabouv va PETAPEPOUV TIC UNAPXOUTEC EMIXEIPNHATIKEG TOUG O1adIKATiEC,
TIG KOUATOUPEC £YKPIONG Kal TIC anaiTrogic adeiodoTnang diadikTuakd. AUTH n NPooEyyIon OMWG CUXVA anOTUYXAVEI,
€neidr ol NeAATeC, ol pyalOPevol Kal ol NpodnBeuTEG dev gival NpdBUPOI va aKoAOUBNOOUV NEPITTEC Kal NEPIMAOKEG
dladikaoieg diadikTuakd. To «Lean Digital Transformation» eoTialel oTov enavacXediaopo TwWV ENIXEIPNHATIKMY
d1adIKaoIwv HIag nixeipnong, oupnepidayBavopévng Tng diadikaciag eEouaiodoTnong, TG OpPYAvMTIKNAG avanTuéng
Kal TNG KOUATOUPAC TNG €nIXEipnong, nMou anaiteital yia Tn Awn ano@acewy, Tov £AeyXo d1adikaoiwv Kal Tnv
YneIakn eknAnpwon cuvalhaywv, diadikaci®mv f AWV anamoswy.

Me TnV OAOKANP®WOT TOU NPOoYpapHaToc ol karapTi{oOpevol Oa givalr o€ O€on,
HeTA&U aAAwv, va:

NePIYPAMOUV Tn GTPATNYIKN NPOCEYYION NOU ANAITEITAl yIa TNV ENITUXIA OTOV YnPIAKO LETAOXNKATIOHO.

e@appolouv TG apxec Tng Aimn¢ (lean) okéwng, ocupnepiAapBavopévwy Tou kaizen (ouvexnc BeATiwan), TNG porg HovavV
Tepaxinv, TnG oMKnG diaxeipiong NoIOTNTAG KAl TNS OWOTHC NPOCAPHOYNG avBpmnwy Kal JnXavwv oTo nepIBAAov Tou
wnelakoU PETaoYnuaTiogoU, cupnepiAapBavopévng Tng diaxeipiong d1adikaaciwy, TNG 0pyavmTIKAG KOUATOUPAG Kal TNG
emAoyng AoyiopikoU.

dlaHOPP®VOUV TIC APXEC OTIC onoie¢ BacileTal n KAaTavonon kai n punveia Tng eniruxiag r TG anoTuxiag Tou wngiakou
METAOXNHATIONOU, CUMNEPIAAKBAVOUEVNG TNG NPOCAPHOYNG TOU opyaviodoU, Twv BEATIOOEwY TG akuaidag a&iag, Tng
NPOCAPHOYNC TWV EVOIAPEPOUEVMIV, TNG ANOKTNONG OUVAMIKNAG KAl TWV OIKOVOUIK®OV NOPWV.

nepIypagouv kai va 8ivouv nNpoTepaloTnTa ot HebodoAoyia Kai TIC TEXVIKEG yIa TOV NITO Yyn@Iakd PETAGXNHATIOKO.
OlIaHOPP®VOUV TIC APXEG Yia TNV agloAdynon TG OIKOVOMIKAG EMITUXIAc ) anoTuxiag Tou AitoU yngiakou
HETAoXNUaTiopou.

€uBuypappifouv oTPATNYIKA TOUG OTOXOUG TOU WN(PIAKOU WETACXNHATIOHOU TOUG HE TOUG EUPUTEPOUG OTPATNYIKOUG
0TOXOUG TNG ENIXEIPNONG,

avanTUooouV HIa oTPATNYIKN NPOCEYYIONG YIA TN HETPNON EMIXEIPNOIAKWY dIAdIKACI®V Kal TN GUCTNHIKN NPOCAPHOYN
TWV ENIKEIPNOIaKkwY dIadIKAoIOV G WN@Iaka nepiBarovTa kai kavahia.

avanTUooouV [Ia aTPaTnyIKN NPOCEYYIoNG yia TNV agloAdynaon, KaTavonaon Kai Npooapuoyr TNG opyavwTIKNAG SOUNS, Twv
d1adIkaciwv ANYng anopAacewv Kai TnG opyavwTIKNG KOUATOUPAG,

avaAUouv Ta aiTia TnG onaTaing o€ pia enixelpnaiakn diadikaocia, fi pia opyavwTikr Jovada kai va avantiooouv
HEBODOUC BEATIWONG TNG KE ava@opa oTov YnN@Iakd HETaoXNHaTIoUo.
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MANPOPOPIEG Kal KOOTOG
Hpepopnvieg AieEaywyng: Tetaptn 12/03/2025 kai MNépntn 13/03/2025

Xwpog AicEaymyng: Ktnpio «KEBE», Asukwaia
Aiapkeia IdpupaTikoU Mépoug: 14 wpec kal Ba diefayBei oe 2 NUEPEC
'‘Qpeg AiIdaokaliag: 08:45 - 16:45

Aiapkeia Evdosmiyeipnoiakol Mépouc: Enioksywn Tou eknaideuTn didpkeiag entd (7) wpwv oe KGBe
OUMUETEXOUOA ETAIPEIT, YIa EEIDIKEUPEVN €Ni TONOU PEAETN Kal oulTNoN TwV £papuoywv nou Ba npenel va AdBouv
XWPA OTN OUYKEKPIPEVN EMIXEIPNON OE OXEON HWE TO AQVTIKEIUEVO TOU NpoypdupaToc.

Mwooa Aidaokaliag: To npoypappa Ba diegayBei atnv AyyAikn YAwooa, Opwg oulnTAOEIG kal NapeBATEIG
MIopouv va yivouv kai otnv EAAnvikn yAwooa.

Apxikd KOOTOG NpoypduuaTog ava ouppeTéxovta: €2100 -  100% Enixoprnynon ano AvAA

To npdypaupa £xel eykpiBei w¢ NPOypappa ZwTIKAG ZnNKaciag kar enixopnyeital €€’ ohokArpou and Tnv AvAA.
AEN undapyel onoiadnnoTe OIKOVOMIKK ENIBApUVON Yid TIG EMIXEIPNOEIG / OpyavioHoUG.

To npdypappa ykpibnke andé Tnv AvAA w¢ ZwTikAG Znpaciag. O1

STTIXEIPNOEIC/OPYAVIOHOI TTOU CUUHETEXOUV HE EPYOSOTOUHEVOUC
TOUG, OI OToioI IKavoToloUv Ti¢ mpoino@socic TnG AvAA, 6a
TUXOUV TNG OXETIKNAG EMIXOPAYNONG.

MNepiypaen Ynowyneinv

To npoypappa ancubuveralr oe ISIOKTATEG, MevikoUG AleuBuvTég, AleuBuvTEG kai AsiToupyoUus and Ta
TuApaTa MAnpo@opiknG, MdapkeTivyk, MwAncewv, Avopmnivou AuvapikoU, ZTpaTnyikoU Zxediacpou
Kal AAA@V OXETIKOV TUNHATOV TV ETAIPEIOV, NOU UNOKeivTal | 6a unoBAnBoUvV Ot OTPATNYIKI
di1adikacia YyneiakoU JETaoXNHATIOHOU.

EknaideuTng

To EnmpoppwTikdO npdypauua Ba Oi1dakel o E&vocg eunesipoyvopovac k. Philip
Ammerman. O Philip ival cUUBOUANOC ENIXEIPNOLWY, ENIXEIPNKATIAC KAl ENEVOUTIKOG
oUpBoulog and To 1993. Exel CUMBOUAEWEI VEOPUEIC EMIXEIPNOEIC, ENEVOUTEC Kal
ENIXEIPNOEIC OXETIKA WE TOV WNQIAKN HETAOXNUATIONO, Tn OleBvonoinon kai Tnv
avanTtuén pde yvopova TIG enevdloelc. O1 eEeidikeloelG Tou nepIAapBavouv Tnv
anoTiynon (valuation) kal avanTu&n TexvoAoyikwv startups, kabwg kai Tn diaxeipion
wnelakoU €pyou (project management), To Wwn@iakd HAPKETIVYK, TNV avanTuén
DeepTech, Tov enavaocyediaopo enixeipnUaTikwv diadikaciwv, Tn XPNHATOOIKOVOUIKN
povTelonoinon (financial modelling), Tnv avdAuon kivduvou (risk analysis) kai Tn
0¢ouaa enipélela (due diligence). O Philip eival eknaideuTric Tou KEBE yia 24 kai nAéov
XpOovia Kal €xel Napoucidcel OekdadeC enIMOpPWTIKA NpoypdupaTa {wTIKAG onuaciag
enixopnyoupeva and tnv AvAA. Eival eniong oupBoulog otnv Eupwnaikry Emimponn,
oto Mpdypappa Horizon, og diagopouc opyaviopouc Tng EE, oe digbveic Tpaneleg
avanTuéng, kabwe kal og €NEVOUTIKA KEPAAaIA.
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AnA®OEIG ZUPHETOXAG

O1 evdlapepoPevol NapakaiouvTal ONwe CUPNANPWOOUV NAEKTPOVIKA TN OXETIKI ONAWON GUHHUETOXNG NATWVTAG
EAQ 1o apyoTepo péxpl Tnv MNapaokeun 28 ®eBpouapiou 2025.

ZnHavTiko: Mépav TNG NAEKTPOVIKAC dNAWONG CUPHETOXNG Nou B6a cupnAnpwaoeTe yia To KEBE, yia va Bswpeital
£YKUPN N £yypagn oac ahAd Kal yia va JYrnopeiTe va NapakoAOUBROETE TO GEIVAPIO, NEPINoU pia eBdoudada npiv Tnv
nuepounvia disEaywyrnc Tou osdivapiou, Ba anooTaAoUV OTIC CUPUETEXOUOEC ETAIPEIEG NEPICTOTEPEG NANPOPOPIEC
Kabwc¢ kal 0 apiBuoc papuoyng Tou NpoypapUaTos Tov onoio Ba XpnoIKONOIEITE YIa VA KAVETE TNV yypagr) oag
OTO CEIVAPIO KAl HEOW TNG WNPIAKNG NAATPOpHag «EPMHZ»,

lMa nepIooOTEPEC NANPOPOPIEC I DIEUKPIVIOEIC UNOPEITE VA ENIKOIVWVEITE PE TNV Ka. Zwr Miepidou, Asitoupyd KEBE,
ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTiunon,
XpioTog TavTeAég
AvwTepoc Aeiroupyog KEBE

FENIKH ZHMEIQZH: OI enixelprioeI /opyaviopoi Nou eNIBUPOUV Va CUMHETEXOUV O€ ENIYOPPWTIKA NpoypdupaTa
gniyopnynueva and Tnv AvAA, eav dev To €xouv NN kavel, 6a Npenel anapaimiTws va NPOXWPNoouV AUECd YE TNV
£YYPAPH TOUC OTN WneIakn nAaTpoppa «EPMHZ» (https://ermis.anad.org.cy/ ):

1. Eyypagn unown@iwv yia CUMHPETOXN OTO UNTP®WO TNG AVAA ¢ (pUTIKA Npdowna.

2. Eyypaon etaipeiag oTo unTpwo TnG AVAA w¢ VOUIKO Npdowno.

3. YnoBoAn aituaTog eTaipeiag yia TV anokTnaorn Tou poAou «EpyodoTnc».

4, >0vOeon unoywn@iwv yia CUPKETOXN HE TOV EpyoddTN Toug, HE KwOIKO £E0UCI0dOTNONG NOU TOUC NAPEXEl O
£pyodoTNC.

H nio ndvw diadikacia eyypa®ng Tng enixeipnong/opyaviopol wg Nopikd npoowno, kabwg kai Twv Puoikwmv
npoownwyv aTov «EPMH» yiveTal Yovo pia gopa.

MNa nepioooTEPEG NANPOPOPIEG / JIEUKPIVIOEIG HNOPEITE aneuBUVOEITE 0TO Appodio THRHaA TNG AVAA,
TnA. 22390300 (ext.2).
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ANAAYTIKO NPOrPAMMA

TETAPTH 12/03/2025 (HMEPA 1")
08:30 — 08:45 Registration

08:45 - 10:00 Digital Transformation Overview

This module provides a foundational introduction to the principles and theory of digital
transformation. The topics include:

e A vision for digital transformation

e Common digital transformation journeys

e Common pitfalls in achieving digital transformation
e A blue print for digital transformation

10:00 — 10:30 10 Core Elements for Digital Transformation

This module takes a detailed look at the core elements needed for successful digital
transformation, integrating the lead approach into the definition of core elements. The ten Core
Elements comprise: (1) Customers (2) Suppliers (3) Competitors (4) Regulatory Authorities (5)

Technology (6) People (7) IT Team (8) Business Processes (9) Culture (10) Budget and Financial
Priorities.

10:30 - 11:00 First Workshop: Self Assessment

The first workshop will ask the SME managers to implement a rapid corporate self-assessment
which will be used as a training baseline and to support the company visit.

11:00 - 11:15 Morning Coffee Break

11:15-11:45 First Workshop: Self-Assessment Discussion

We will discuss, review and debate some sample sections of the self-assessment.

11:45-13:15 Prioritization of Digital Transformation Investments

This module takes a detailed look at the strategic prioritization of digital transformation
investments from multiple perspectives. These include Customer Demand; Return on
Investment (ROI); Regulatory Requirements; Internal Efficiency; Financial Capacity; Cost-Benefit
Analysis; Risk Assessment; and Phased Implementation.

13:15 — 13:45 Lunch Break

38 Grivas Dhigenis Ave., & 3 Deligiorgis Str., 1066, P.0.Box 21455, 1509 Nicosia, Cyprus
T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.ccci.org.cy


mailto:z.pieridou@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/lean-digital-transformation/

Cyprus

Chamber
of Commerce
and Industry
VITAL IMPORTANCE TRAINING PROGRAMME
100% SUBSIDIZED BY THE HRDA FOR REGISTRATION CLICK HERE
13:45 - 15:30 Business Process Re-Engineering -Part 1: Lean Digital

Transformation in Sales & CRM

This training module will guide participants through the application of digital transformation
principles to optimize business processes, decision-making and related digital process to the area
of sales and CRM (Customer Relationship Management). The session will focus on the role of
SaaS CRM platforms such as Zoho CRM, methods of customizing CRM systems to fit business
needs, how to prioritize sales pitches.

15:30 - 15:45 Afternoon Coffee Break
15:45 -16:15 BPR: Lean Digital Transformation in Sales & CRM II

This module continues the lean digital transformation in sales and CRM module.

16:15 - 16:45 Second Workshop: DT Challenges in Sales / CRM

We will conclude the day’s training with reflection and discussion on the content taught and its
relevance and challenges with implementation. This will include some of the frequent challenges
in the digital restructuring of sales and CRM.

NEMNOTH 13/03/2025 (HMEPA 2")

08:30 — 08:45 Registration

08:45 — 09:45 BPR Part 2: Customer Engagement

The first session focusses on enhancing Customer Engagement using digital Net Promoter Score
and Customer Satisfaction surveys. The module will focus on the best practise for these tools as
a methodology, and also review a SaaS solution for managing both. The content includes:
Measuring Customer Engagement: Introduction to Net Promoter Score (NPS); Using CRM for
Feedback Collection; Customer Satisfaction Surveys; Improving Engagement.

09:45 - 11:00 BPR Part 3: Project & Task Management

This module introduces the vital component of project and task management as a core function
of digital transformation. Subjects include: Digital Project Management; Tools and
Methodologies; Developing Gantt Charts; Leadership in Project Management.

11:00-11:15 Morning Coffee Break
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11:15-13:00 Achieving a Data-Driven Corporate Culture and Decision-Making

This training module is designed to help participants drive change management programmes in
corporate culture to support digital transformation initiatives. Participants will learn how to
diagnose corporate culture using the Denison Corporate Culture Diagnostic; explore how lean
management principles can foster a culture of continuous improvement; and address strategies
for managing digital "laggards" in the organization. The module will also cover the role of
incentives and support structures in promoting cultural shifts.

13:00 — 13:30 Lunch Break

13:30 — 15:15 Part 1: Organisational Development for Lean Digital
Transformation: Staff and Operations

This training module focuses on the critical role that organizational development (OD) plays in
preparing businesses for digital transformation. Participants will learn about key organizational
aspects such as agility, transparency, change management, and project management
competencies, and how these factors influence digital readiness. The module will also cover the
necessary leadership competencies for driving digital transformation, strategies for rewarding
effective leaders, and methods for addressing executives who are not aligned with the
transformation journey.

15:15-15:30 Afternoon Coffee Break

15:30 - 16:30 Part 2: Leadership Development for Lean Digital Transformation:
Leadership

This module develops the principles of leadership for managing the lead digital transformation. It

includes the subjects of leadership competencies; rewarding and incentivizing leaders; managing
resistance; tracking success; and developing leadership culture.

16:30 — 16:45 Conclusions and Closing
The training session will close with concluding remarks on:

¢ Developing an Action Plan for Lean Digital Transformation
¢ Discussion of tracking total effort, total return and ROI for Lean Digital Transformation
e Risks, expected outcomes and final notes
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LEAN DIGITAL TRANSFORMATION

- Implementing Digital Transformation in Cyprus using Lean Management,
Business Process Re-engineering, Organisational Development & Cultural Change

12 & 13/ 03/ 2025 — «CCCI>» Building, Nicosia

OBJECTIVE OF THE SEMINAR

The basic aim of the Lean Digital Transformation Programme is to prioritise and support the process of
enterprise digital transformation by applying a strategic approach based on lean management. Too many
companies simply attempt to transfer their existing business processes, approval cultures and authorization
requirements online. This approach often fails, because customers, employees and suppliers are unwilling
to follow unnecessary and complex procedures online. Lean Digital Transformation focusses on re-designing
the business processes of an enterprise, including the authorization process, the organizational
development and the business culture required for decision-making, process control and digital fulfilment
of transactions, processes, or other requirements.

Upon completion of the programme, the participants will be able to:

e Describe and recognize the strategic approach necessary to ensure success in digital transformation.

e Apply the principles of lean thinking, including kaizen (continual improvement), single piece flow, total quality
management and right-sizing man and machine, to the digital transformation environment, including process
management, organisational culture and software selection.

e Formulate the principles on which the success or failure of digital transformation can be understood and
interpreted, including organisational adaptation, value chain improvements, stakeholder adaptation, traction
and financial resources.

e Describe and prioritise the methodology and techniques for lean digital transformation.

e Formulate the principles for evaluating the financial success or failure of lean digital.

o Strategically align their digital transformation goals with their wider strategic goals.

e Develop a strategic approach towards business process measurement and systemic adaptation of business
processes to digital environments and channels.

o Develop a strategic approach towards evaluating, understanding and adapting the organizational structure,
decision-making processes, and organizational culture.

¢ Analyze the causes of waste within a business process, organizational unit or profit centre, and develop methods
of improving it with reference to digital transformation.
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Information and Participation Cost

Seminar Delivery Dates: Wednesday 12/03/2025 and Thursday 13/03/2025

City and Venue: «CCCI» Building, Nicosia

Duration of Institutional Part: 14 hours. The seminar will be held in two (2) days.

Seminar Hours: 08:45 - 16:45

Duration of the In-house Part: A seven (7) hour visit by the instructor to each participating company,

for a specialized on-site study and discussion of the applications that should take place in the specific
company in relation to the subject of the program.

Language: English
Discussions and interventions can also be done in the Greek language.

Program Cost per participant: €2100 - 100% SUBSIDIZED BY THE HRDA

The program has been approved as a Vital Importance program and it is subsidized 100% by the HRDA.
There are no financial charges for businesses / organizations.

The programme has been approved by the HRDA as Vital Impor-

tance. Enterprises/organisations participating with their employees
who satisfy HRDA's criteria, are entitled to subsidy.

Participants’ Description

The program is addressed to Owners, General Managers and IT managers and officers, as well as
managers and officers from Marketing, Sales, Human Resources, Operations, Strategic
Planning, and other relevant units of the companies, that are undergoing or will undergo a
strategic process of digital transformation.

Trainer

The training programme will be delivered by the expert Mr. Philip Ammerman.
Philip is a consultant, entrepreneur and investment advisor who has advised start-
ups, investors and enterprises on digital transformation, internationalisation, and
investment-led growth since 1993. His specialisations include the valuation and
development of tech startups as well as digital project management, digital
marketing, DeepTech development, business process re-engineering, financial
modelling, risk analysis and due diligence. Philip has been a trainer of CCCI for
over 24 years and has presented over the years dozens of vital importance
seminars subsidized by the HRDA. He is also a consultant for the European
Commission, the Horizon Programme, various EU Agencies and International
Development Banks as well as investment funds and venture capital firms.
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Participation

Interested parties are kindly requested to fill in the relevant online participation form by clicking HERE
no later than Friday 28 February 2025.

Important: In addition to the electronic participation that you will fill in for the CCCI, in order for your
registration to be considered valid and for you to be able to attend the seminar, more information as well as
the programme number, that you will use to register for the seminar through the "ERMIS" digital platform, will
be sent to all the participating companies, about a week before the date of the seminar.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746/15, email:
z.pieridou@ccci.org.cy.

Yours sincerely,
Christos Tanteles
Senior Officer

GENERAL NOTE: Companies/organizations that would like to participate in training programmes sponsored
by HRDA should proceed immediately by registering on the "ERMIS" digital platform

( https://ermis.anad .org .cy/#/front ):

1. Registration of participants as natural persons.

2. Registration of a company as a legal entity.

3. Submit a company's request to obtain the "Employer" role.

4. Connecting participants with their company, with an authorization code provided by the company as
"Employer".

The above procedure is done only once.

For more information/clarifications, contact the HRDA, tel. 22390300 (ext. 2).
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TRAINING PROGRAMME
WEDNESDAY 12/03/2025 (1** DAY)

08:30 — 08:45 Registration

08:45 - 10:00 Digital Transformation Overview

This module provides a foundational introduction to the principles and theory of digital
transformation. The topics include:

e A vision for digital transformation

e Common digital transformation journeys

e Common pitfalls in achieving digital transformation
e A blue print for digital transformation

10:00 - 10:30 10 Core Elements for Digital Transformation

This module takes a detailed look at the core elements needed for successful digital
transformation, integrating the lead approach into the definition of core elements. The ten
Core Elements comprise: (1) Customers (2) Suppliers (3) Competitors (4) Regulatory

Authorities (5) Technology (6) People (7) IT Team (8) Business Processes (9) Culture (10)
Budget and Financial Priorities.

10:30-11:00 First Workshop: Self Assessment

The first workshop will ask the SME managers to implement a rapid corporate self-
assessment which will be used as a training baseline and to support the company visit.

11:00 - 11:15 Morning Coffee Break

11:15-11:45 First Workshop: Self-Assessment Discussion

We will discuss, review and debate some sample sections of the self-assessment.

11:45-13:15 Prioritization of Digital Transformation Investments

This module takes a detailed look at the strategic prioritization of digital transformation
investments from multiple perspectives. These include Customer Demand; Return on
Investment (ROI); Regulatory Requirements; Internal Efficiency; Financial Capacity; Cost-
Benefit Analysis; Risk Assessment; and Phased Implementation.

13:15 — 13:45 Lunch Break
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13:45 - 15:30 Business Process Re-Engineering -Part 1: Lean Digital

Transformation in Sales & CRM

This training module will guide participants through the application of digital transformation
principles to optimize business processes, decision-making and related digital process to the
area of sales and CRM (Customer Relationship Management). The session will focus on the
role of SaaS CRM platforms such as Zoho CRM, methods of customizing CRM systems to fit

business needs, how to prioritize sales pitches.

15:30 — 15:45 Afternoon Coffee Break
15:45 - 16:15 BPR: Lean Digital Transformation in Sales & CRM 11

This module continues the lean digital transformation in sales and CRM module.

16:15 - 16:45 Second Workshop: DT Challenges in Sales / CRM

We will conclude the day’s training with reflection and discussion on the content taught and
its

relevance and challenges with implementation. This will include some of the frequent
challenges in the digital restructuring of sales and CRM.

THURSDAY 13/03/2025 (2" DAY)

08:30 — 08:45 Registration

08:45 — 09:45 BPR Part 2: Customer Engagement

The first session focusses on enhancing Customer Engagement using digital Net Promoter
Score and Customer Satisfaction surveys. The module will focus on the best practise for
these tools as a methodology, and also review a SaaS solution for managing both. The
content includes: Measuring Customer Engagement: Introduction to Net Promoter Score
(NPS); Using CRM for Feedback Collection; Customer Satisfaction Surveys; Improving
Engagement.

09:45 -11:00 BPR Part 3: Project & Task Management

This module introduces the vital component of project and task management as a core
function of digital transformation. Subjects include: Digital Project Management; Tools and
Methodologies; Developing Gantt Charts; Leadership in Project Management.

11:00-11:15 Morning Coffee Break
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11:15-13:00 Achieving a Data-Driven Corporate Culture and Decision-
Making

This training module is designed to help participants drive change management programmes
in corporate culture to support digital transformation initiatives. Participants will learn how
to diagnose corporate culture using the Denison Corporate Culture Diagnostic; explore how
lean management principles can foster a culture of continuous improvement; and address
strategies for managing digital "laggards" in the organization. The module will also cover the
role of incentives and support structures in promoting cultural shifts.

13:00 — 13:30 Lunch Break

13:30 — 15:15 Part 1: Organisational Development for Lean Digital
Transformation: Staff and Operations

This training module focuses on the critical role that organizational development (OD) plays
in preparing businesses for digital transformation. Participants will learn about key
organizational aspects such as agility, transparency, change management, and project
management competencies, and how these factors influence digital readiness. The module
will also cover the necessary leadership competencies for driving digital transformation,
strategies for rewarding effective leaders, and methods for addressing executives who are
not aligned with the transformation journey.

15:15-15:30 Afternoon Coffee Break

15:30 - 16:30 Part 2: Leadership Development for Lean Digital
Transformation: Leadership

This module develops the principles of leadership for managing the lead digital
transformation. It includes the subjects of leadership competencies; rewarding and
incentivizing leaders; managing resistance; tracking success; and developing leadership
culture.

16:30 — 16:45 Conclusions and Closing
The training session will close with concluding remarks on:

¢ Developing an Action Plan for Lean Digital Transformation
e Discussion of tracking total effort, total return and ROI for Lean Digital Transformation
¢ Risks, expected outcomes and final notes
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