Kunipiako

Epmnopixé &
Biopnxaviké
EmpeAntnipio

EMIXOPHTHMENO ENMIMOP®QTIKO NMPOrPAMMA EIMTPA®H 2TO ZEMINAPIO

«WH®IAKA EPTAAEIA KAI OPTANQ2H FrPA®EIOY»

s

18/ 03/ 2026 — Ktnpio «KEBE>», Acukwoia

‘ H opyavwon ypageiou gival Kpioiung onuaaciac yia Tnv emiTuxia Kiag eNIXEipnong

Kabwe¢ WEoW auTng £€oikovouoUvTal NOAUTIMOI NOPOI ONWC XPOVoE, avlpwnol Kal
XpAHa. ZUVENWC, OUVEIOPEPEI ONUAVTIKA OTNV  ANOTEAECUATIKOTNTA  Kal
napaywyikoTnTa €voc opyaviopou. MEow TNG opbnc opyavwong, €nITUyXAveral
KaAUTePn €EunnpETNon NeEAAT®V, PE OAA TA OUVENAKOAOUBa MOU auTO EMIPEPEI
(MeyaAUTepn 1kavonoinon, auénon neAdatwv Ka). XTnv ouyxpovn Eenoxn Tng
Wnoiakng MeTAAAGENG, 6nou Ta NAvTa yivovTal NAEKTPOVIKA Kal PE TN XPnon TnG
TeXVoAoyiag, kabwg kai Pe TNV Jadikn 1000y TNG Yeviag Twv millennials otnv ayopd
epyaciag, epgavifovral ouvexwG veeg PUEBODOI Kal N opyavwan ypageiou anairei
EKOUYXPOVIOUO oUTWC WOTE va NPOCAPHOCTEl KAVEIG OTNV VEQ AUTN €noxn Kal va

OUVEXIOEI Va OUVEIOQEPEI ONUAVTIKA OTNV €NITUYia Tng enixeipnong. EIGIKA kal Pe Tnv npoopaTtn kapavtiva atnv
onoia TEBnkav axedov OAoI oI opyaviopoi, Ta aTeAEXN ‘e€avaykaoaTnkav’ va aAAagouv Tov TPOMo Nou doUAEUOUV Kal
va alonoinoouv gpyaieia onwg Zoom, Teams, Webex, Skype, Viber kAn. yia ouvavTnosic, kal YevikOTEPA yid TNV
EKTEAEON TWV KABNKOVTWY TOUG.  ZUVENW®C, Ol opyaviopoi 6a npénel va EEKIvVioouv va avanTuooouv «yn@iakn»
KouAToUpa kal va anoTehoUvTal ano GTeEAEXN Ikava va Xpnoihonolouv kai va enegepyalovral Ta wneiaka PJEoa Kal
€pyaAsia yia owaoTr) opydvwon kai NpoypappaTiopo. MNpoc eniTeu&n auTtoU, Ta OTEAEXN TWV opyaviopwy Ba npénel
va TUXOUV €knaideuong £Tol woTe va avantU&ouv auTry TNV KOUAToUpa Kal va anoKTRoOUV TIG andpaiTnTeG
OeEIOTNTEG KAl TEXVIKEG XPNONG WnQIaKWV HECWV Kal €pyaleivv aMd kal To nNw¢ va Ta Xpnoigonolouv
anoTe\eopaTika Kai anodoTIKd.

2TOXOz NMPOrPAMMATOZ

>TOXOC TOU EMIHOPPWTIKOU NPOYPANHATOC £ival va napéxel oUyxpoveg HEBOOOUC Kal NPAKTIKEG OpYAVWONG
ypageiou Baciopévec oTnv WN@IAK €NOXN Kal TNV Xpron Tng Texvoloyiac, e anwTepo okono va Bononoel
TIG EMIXEIPAOEIC/OpYaVIOUOUC VA NPOCAPHOOTOUV OTO GUVEXW®G METABAAOUEVO WNPIAKO NePIBAANOV.

EknaideuTpia Mpoypapparog

To npoypappa Ba 8i1da&el n Kunpia guneipoyvapovag ka. ‘Avva SuvioTépn. H ka.
Avva ZuvioTEpN xel JETanTuXIako oTn dioiknan (MBA), We e€gidikeuan oTn diaxeipion
avBpwnivou duvapikoU Kal NANPOQPOPIaK®WV GUOTNUATWY, KaBwe Kal PETANTUXIaKO
oTn dnuoaia dioiknan (MPA). KaTéxel eniong nTuxio atnv WuxoAoyia, Kai aTn YEVIKN
Oloiknon, Me €Eeidikeuon o  Oéuata  NAnpoQopiakwyv cuoTnudTtwv. Eival
nioTonoinuévn PMP-Project Management Professional (AisuBuvTpia ‘Epyou) ano To
PMI-Project Management Institute, USA. H Avva ZuvioTEPN KATEXEl EIKOCINEVTAETN
neipa oe Béuarta diaxeipiong avlpwnivou duvapikoU kal OekanevTasTn os Béuara
dlaxeipiong épywv. ‘Exel pyacTei og TUNUATa avepwnivou duvapikoU Ot PIKPOUC Kal
MEYAAoUG opyaviopoUc, evw Tnv Tedeutaia OekanevtaesTia €ival  oUPBouAoG
avBpwnivou duvapikoU kal eknaideuTpid. KUpIEC eVEPYEIEC TNC OE AUTOUC TOUG pOAOUC
gival To otnoipo n/kal avadiapbpwaon TUNUaTwv avBpwnivou Suvauikou, anod To
oxedlaouo WEXP! TNV MANPn ulonoinon. Q¢ eknaideuTpla, €xel OXedIAOEl Kal
ulonoinosl oeuivapia ota BEuata: Alaxesipion avBpwnivou duvapikou, AvanTugn
Zuvaiodnuarikng Nonpoouvng, AleuBuvTikéG OeE10TNTEC, Hyeaia, Alaxeipion ANAaynic,
Alaxeipion €pywv, AvanTu&n ouadikoTnTag o opyaviohoUg Ka.
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EITPA®H 2TO ZEMINAPIO
EMIXOPHTHMENO ENMIMOP®QTIKO NMPOrPAMMA

MANPOPOPIEG Kal KOOTOG

Hpepopnvia Aistaywyng: Tetaptn 18/03/2026
Xwpog AicEaywyng: Ktnpio «KEBE>», Aeukwoia
'‘Qpec AiIdaokaliag: 08:45 — 16:45

Aiapkeia MpoypappaTog: 7 wpeg

Mwooa Aidaokaliag: EAAnvika

TeAikO KOOTOG ZUMHETOXNG HETG TRV eniXopnynon: €100
(Apxiko KdoTog npoypdupaToc: €240 - Enixopriynon and AvAA: €140)

To npdypappa eykpibnke and tnv AvAA. O1 emixeipnoeig/ .

OpPYQVIOHOI TIOU CUPHETEXOUV HE EPYOSOTOUNEVOUG TOUG, OI OTTOIO! Apxi A‘z&mu&n
Ikavorolouv TiI¢ mpoiumoféaeic e AvAA, 8a TUXOUV TNG OXETIKNG . AvOpumvgu
£MIYopnynong. Awqm(ou

To npoypappa aneubUvVeTaI OE:

To npoypaupa pnopouv va napakohoubrioouv AIOIKNTIKOI AEITOUPYOi, YPAHHATEIOKO MPOCWMIKO Kal
unguBuvol ypapeiou.

Mg TNV OAOKANPWON TOU NPOYPAHHATOG OI KaTapTI{OHEVOI HETAEU AAAWV
Oa sival og 6£on va:

e NEPIYPAPOUV BATIKEG TEXVIKEG NPOYPANKATIONOU KAl 0pyavwang Epyacimv

« JIATUNWVOUV VEEC Kal OUYXPOVEG JEBODOUG EEUNNPETNONG HE TNV XPNON VEWV TEXVOAOYIWV KAl HECWV

e OUOXETICOUV TNV Opyavwan ypageiou PE TIG appodIOTNTEG Kal KABNKovTa Toug

e anapiBuolv kai diaxwpilouv Ta dIAPOPETIKA HOVTEAD OPYAvVMONG

e OPYAVWVOUV Kal EKTEAOUV TNV £PYACia TOUC E TNV XPrON WNQIGKWV PECWV Kal EpYAAEiwV

e OPYAVWVOUV TOV XPOVO Kal TNV EKTEAEDN TWV KABNKOVTWY TOUG MIO anoTEAECUATIKA

e cMIAéyoUV Ta KATAAMNAG wnelakd péoa kai epyaleia avaloya pe Tnv dpacTnpioTnTa nou BEAOUV va eKTEAETOUV

e guvepyadovTal yia Tnv opOn Kal anoTeEAECUATIKA A€IToupyia TOU OpyaviopoU TOUC MECW WNQIaK®V HECWV
enikoIvwviag

e NapakivoUv aTnV avanTu&n kal KTIGIHO WN@IAKNG KOUATOUPAG OTOV 0pyavioud Toug

e QUMMETEXOUV OTNV avanTugn oUyxpovou NAGvou npoypappaTiopoU kal opyavwaong yia au&non anodoTikOTNTAG
Kal anoTEAEOUATIKOTNTAG
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EMIXOPHMHMENO ENMIMOP®QTIKO NPOrPAMMA EFTPADH 2TO ZEMINAPIO
AnA®OEIG ZUHPHETOXNG

O1 evdiapepdpevol napakalouvTal ONwS CUPNANPWOOUV NAEKTPOVIKA TN OXETIKN ONAWGCN CUPKETOXNG NATOVTAG
EAQ 10 apyoTepo pExpl Tn Asutépa 9 MapTiou 2026.

ZnUAavTikG: Mepav TnNG NAEKTPOVIKAG dNAWONG GUMHETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va Bswpeital
EyKUPN N £yypagr oac aAAd Kail yid va JNopEITeE va NapakoAOUBROETE TO CEIVAPIO, NEPINoU pia €Bdoudada npiv Tnv
nUepopnvia dieEaywyng Tou oepivapiou, 6a anooTaAolV OTIC CUMHETEXOUCEC ETAIPEIEC NEPICTOTEPEC MANPOPOPIEG
KaBwg kal 0 apIBudE EQApPOYNG TOU NPOYPAKATOG TOV 0Moio Ba XPNOILONOIEITE yIa va KAVETE TNV €yypagn oag
OTO OEMIVAPIO KAl HEOW TNG YNPIAKNG NAATPOpHAC «EPMHZ».

H npakTikn @uUon kal o TUNoC Tou NPoypAuaToc BETouv NEPIOPIGUOUG OTOV ApPIBUO TWV GUHKETOXWV, VI’
auTo ol aIthoelg Ba yivovTal OeKTEC e OEIpA NPOTEPAIOTNTAG,.

Ma nepIoooTEPEC NANPOPOPIEC 1} OIEUKPIVIOEIC WMOPEITE VA EMIKOIVWVEITE YE TNV Ka. Zwn Miepidou, AvwTepn
Aeiroupyd KEBE, ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog Tavtehég
AvaTepog Aeitoupydg KEBE

FENIKH ZHMEIQZH:
O1 enIKeIprOEIC/opyaviouoi Nou eNIBUKOUY va CUPKETEXOUV O EMNHOPQPWTIKA NPOoYpAUuaTa enixopnynuéva and
TNV AvAA, gav dev To £xouv NON KAvel, Ba NPENsl anapaITATWE va NPOXWPNOOUV AUEDd HE TNV EYYPAPH| TOUG
oTn yn@iakn nAat@oppa «EPMHZ>» (https://ermis.anad.org.cy/ ):

1. Eyypa®r unoyn®iwv yia CUUHETOXR OTO UNTPWO TNG AVAA w¢ pUOIKA Npocwna.

2. Eyypaon eTaipeiag oTo unTpwo TnNG AVAA WG VOUIKO NpOowno.

3. YnoPBoAr aItiuaTog Taipeiag yia TNV anokTnan Tou poAou «EpyodoTnc».

4, >0vOeon unown@iwv yia GUPHETOXN HE TOV Epy0dOTN TOUC, e KwIKO €E0UaI0dOTNONG MOU TOUG NAPEXEI

0 £pyodoTNC.

H nio ndvw diadikacia eyypapng Tng enixeipnong/opyaviopol wg Nopikd npdowno, kabwg kal Twv OUaIKov
npoownwv aTov «EPMH» yiveTal ydvo pia eopa.

Tponoi NMANpwHNAG

1. Mg Emirayn oto ovopa Tou KEBE

2. Katabeon oToug Mnio KAaTw Aoyapiacpouc:

TPAMNEZA KYMPOY EAAHNIKH TPAMEZA

AP. AOI'APIAZMOY: 0194-12-006537 AP. AOI'APIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART naTtwvtag atov oUvdeopo: https://www.jccsmart.com/e-
bill/32522039

*H nAnpwur U peToNTa SEV ViveTdl anodeKTr, OUUMWVA UE TOUC Kavoviopoug TNG AVAA.
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EMIXOPHTHMENO EMIMOP®QTIKO MPOrPAMMA

Kunipiako
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E[TPA®H >TO EMINAPIO

ANAAYTIKO NMPOrPAMMA

WYHOIAKA EPTAAEIA KAI OPFANQZH NrPA®EIOY (18/03/2026)

'Qpeg Epappoyng

Alapkeia

Anod

Méxpl

(0peg)

XpOVOTOMNoBETNAN NEPIEXOUEVOU

EknaidelTpia

08.45

10.15

1,30

Eicaymyn — Zkonoi Kai oToxol

e AvdAuon TwV OTOXWV TOU NPOYPANKMAToC kai pebodoloyia

Ene€riynon Twv Bguatikav nou 6a kaAupBolv

AOKNOnN €vepyonoinong Kai onagiygo nayou

A&IToupyieg dioiknong

PoAol kal EuBuveg Evog AlaxeipioTr Fpageiou: MpoypaupaTiopog, Opyavwan,
dlaxeipion nopwv, EAeyXog kal EunnpETnon Tou NeAATn (€0WTEPIKOU Kal
eEwTePIKOU)

Ti gival n Opyavwon Mpageiou kal Nw¢ oxeTi(ETal He TNG AsIToupyieg TNG dioiknong
Wnoiakr) MeTaAagn (Digital transformation)

EpyaAeia nou xpnoiponoiolvTal

Aoknon

Avva
ZuvioTépn

10.15

11.15

1,00

AnoTeAeopaTikog MpoypapHaTIoHOG Kal opyavwon

Bao

IKEC APXEG KAl onaagia Tou NpoypapKaTiopou kai Tng Opyavwaong
o [poypauuaTioyog Epyaciav
- AvaZntnon nAnpoQopImV
- ZUOTNHATIKOG MPOYPANHATIGHOG
- Tponol npoypappaTiopou
- Miayeipion Xpdvou— KaBopiopog npoTepaioThTwV
- EpyaAeia nou BonBoUv aTov NpoypauHaTiopo
- H Alaxeipion ‘Epywv w¢ peBodoloyia npoypapaTiopoU Kal opyavwong
e  Opyavwon
- Anpioupyia kar napakoAouBnon AioTwv ekkpepoTATWY (to do lists)
- ZUoTNUATIkOG ENEYXOG YIa VEEC aVAYKEG
- Enikoivwvia pe cuvadEAPOUC 60OV apopa TNV EVNUEPWON TNG Epyaciag
- Zxedlaouog MAavou yia anpoonTeg kal SUOKOAEG KATAGTACEIG

Avva
ZuvioTEpN

11.15

11.30

0,15

AigAgippa

11.30

13.30

2,00

To YynPiako ypageio wg epyaleio

Ti €ival To YnQIako ypageio kai noia n xpron Tou

MAEOVEKTAATA KAl PEIOVEKTNHATA WnPplakoU ypageiou

Opyavwaon ypageiou xpnoiponolwvtag didgopa epyakeia

- aNOTEAECMATIK NAEKTPOVIKN APXEIOBETNON

- NAEKTPOVIKA NUEPOADYIa Kal GAa epyaleia auTtopaTtonoinong (GoogleDrive, Onedrive,
Basecamp k.a. )

Aoknon

Avva
ZuvioTEpN

13.30

14.00

0,30

lFevpa

14.00

15.30

1,30

A1adIKTUAKEG OUVAVTACEIG: N oUyXpovn NPAayHaTikoTNTA

AIadIKTUAKEG OUVAVTATEIC VI 0pYAvwan Kal NpoypaupaTiopd
SuvavTnoelg standup (standup meetings)
SUyxpova yneiakda epyaheia aTig d1adIKTUAKEG OUVAVTHOEIG:

Microsoft teams - Slag - Skype for Business

Zoom - Trello - Google hangouts - Moodle k.a

Avva
ZuvioTépn

15.30

15.45

0,15

AiGAsippa

1545

16.45

1,00

ZUyxpovol HEB0DOoI EEUNNPETNONG Kal ENIKOIVOVIAG

Opyavwon NAeKTpovikoU Taxudpopigiou
Xpron HECWV KOIVWVIKNAG AIKTUWONG
Anuioupyia opddwv W Tn Xpron Tng TexvoAoyiag

Avaokonnon: ASI0AGynon Kai KA€icIpo

Avva
ZuvioTépn

Aiapkela Karapriong

7,00
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